Gloucester, Salem,
Cumberland Counties
Municipal . J oiy

Establlshed »" Established in 1991 |
‘muth]ctic} Communities Securing Their Future

January 24, 2018

Ms. Carolina Chong, Insurance Examiner (via email)
State of New Jersey

Department of Banking and Insurance

PO Box 325

Trenton, NJ 08625

Mr. Nicholas Bennet (via email)

State of New Jersey

Department of Community Affairs
Division of Local Government Services
PO Box 803

Trenton, NJ 08625-0803

RE: TRICO Reorganization Filings
Dear Ms. Chong and Mr. Bennet:
Pursuant to N.J.S.A. 40A:10-36 enclosed please find the following documents:

1. List of 2018 Fund Commissioners
2. List of 2018 Fund Professionals
3 Appendix Exhibit A — Certification of Joint Insurance Fund Professionals
4. Reorganization Resolutions as listed below:
Resolution #1 Confirming the Election of a Chairman and Secretary
Resolution #2 Confirming the Election of an Executive Committee and Alternates for the
Fund Year 2018
Resolution #3 Appointing Professional Staff — Non Fair & Open
Resolution #4 Appointing Professional Staff —Fair & Open
Resolution #5 Approving Defense Attorneys
Resolution #6 Recommending the EPL/POL Defense Panel
Resolution #7 Adopting Cash and Investment Policy
Resolution #8 Adopting Procedures in Compliance with the Open Public Meetings Act
Resolution #9 Adopting Fiscal Policies and Procedures
Resolution #10 Adopting Administrative Policies and Procedures
Resolution #11 Designating the Executive Director as the Public Agency Compliance Officer in
Accordance with the Affirmative Action Regulations issued by the Department of
the Treasury
Resolution #12 Adopting and Establishing a Conflict of Interest Policy
Resolution #13 Establishing a Fund Records Program




Resolution #14 Establishing the 2018 Plan of Risk Management

Resolution #15 Designation of a Certifying and Approving Officer

Resolution #16 Authorizing Reimbursement of Travel Expenses for Authorized Official Travel

Appendix Exhibit B Data Form(s), if required, and Appendix Exhibit C — Certification of Joint Insurance
Fund Data Forms will be forwarded upon receipt of the properly executed service contracts. Should you
have any questions or require any additional information, please contact me at (856) 446-9135.

Very truly yours,

Paul A. Forlenza

Paul A. Forlenza
Deputy Executive Director

Enclosures

CcC: Paul J. Miola, CPCU, ARM Executive Director, TRICO JIF (w/o attachments)

File:  TRICO\2018\ State Filing; Tab: Annual Filing (w/attachments)

F:\DATA\RISk\WINWORD\TRICO\STATE-FI\2018\2018 Annual State filing letter.doc




140 | abed 'gL0Z Od Ined

"PanIasal SUBL 1y *OTT SIDIXT 8102 () IyBukdod

8INqIASIC JON 0Q - UOJBULIOUY [EJUapYLOD

Bio dmyuoimioom@eliagipl 9992 /9% 958 §8080 Aosuap maN diySUMO | UIM{OOA anud uaaig abelin 0z) . eljaglq auer } 28~ dIYSUMO - YDIM|OOAA " ODRIL
JOUISBOLL0O® /16 | [[eusuyol $982-69/-968 86080 AasIap MaN UMO}SPOOAR SNUaAY UOSHIAA ¥SET || leH uyor 0.g - ybnolog UMOISPOOM,
ST oo luuma@ieishi - 16080 T Kasiap maN' SBisH Angpoop’ anuany W3 00g BUBA Yagoy - - UBnolog sjybist AIngpoopi
smlrrAingpoomM@mel T 6Z1X 00EL S¥8 958 ge080 Assiar moN Aingpoopy 081 xog Od J9a))g alemejaq cg meT Jagoy 18€ - MIQ Aingpoojp
w0 PN-3|isamDsaiby 0£00.96% 958 £6080 Aasiap maN - BINMSa : Kempeosg goL a9 uely 89€.~ UBNOJOE BIIISIM - ODRIL
JaUISEOLLOO @)Y I8}0BUOUSM 8225 89% 958 06080 Aasiap MaN YBUOUIAA 99 xog Od ANUAAY ISOAA S | A3uaamg ualey 19¢€ -~ ybnolog yeuouspp Q01d.L
- ruuoiBusem dm@yoiyoego 122 X.0250-685-958 24080 Aasiapr maN apinsawny 9041X08°0'd _peoy JoqieH 663 £z UYDIUOBE BHRI0D - - ¥/€ - diysumMO L UOIBUISEM - OOIML
B10"AjopuBiaUNDUOSUSNOIPG  Z09% “IXa 000Y-P6.-958 80$1-29€80 Kassar moN pueauiA 805} xog Od 19313 POoM "3 v uosuaxaiq Yagoy 099 - A0 puelauA  ODNAL
Bl ¢ . 99€¢
woy iewb@Aaas|qliu ¥6£9-85€-998 81€80 fosiap maN Jawiz PEOY UOHEIS MDIMON 098 1S 'A199g 1 [9_yoI - - diysumo] anosBisiid 1oddn =~ QORIL
snfu-os0gsapams@Aqbeqo 2020 /8Y 958 58080 Aasiar maN AemyBiH sBury 0og1 .. fafeg ey goe - yBnoiog ologsapamg 0oL
S W swaskSAIBDU 29080 SR N alie POXOI 86} T eI Ueqoy T v9g - disUumo | Losiiiel yinos QoL
wod-ooyed@)qduwoag 621 1-G0£-958 £6€80 Aasiar maN Peoy Yojiyg-umoispeoy £z Ireqdwes peig 625 - Ubnoog yolus  OORIL
woa luuojuinb@wiupuib - G2ET GE6.958 2080 Kosiap maN youiny - 69 XOgf Od PeoY Waleg-uouiny ggg Kuadg auolieyy P9 - diysumo |- uouIny 0oL
Bio'uewyd@szzerseyou 8965 922 609 12080 Aessar meN ueund Aempeoig 'S 011 azzey [9eYaIN 29€ - Ybnolog ueunid QoL
~ Juseowoo@ssioancibsepd 222¢ 69/ 958 86080 Aasiar maN anoubsalld OF 8Ny 081} lliPqy Usaunepy 19 - diysumo | 2A0iBsalid - ODIML
wod'lewjoy@|agaiquieljim SOLb8-cpy 04080 Aasiar maN Aempeolg yloN 06 189a1g Weyji 09€ - diysumo] BjiAsuued  OORL.
woo'[oe@)s | Melm - 8600-662-958 69080 Aasiar maN 3N0ID SUUAd: 125 19845 Ai1BiS | uojBuIyseA ulor Jokeiy: - GE - YBnolog an0ls) suudd oolL
Blo-fuoiogsined@oonqooels 00S) €2 958 99080 Aasiar maN ologsined anuany aseme|ad |izh 199nqooer Uesng mmm,,.,,.:m:o‘_om ologsined QoL
T ausestlioogggeAiled 7 0850-99%-9¢8 13080 Aasiar maN UMOPOUPad pEoY paeid op 300\ KlieH 08y~ diysumo | sUBLUPIO =~ OOIL
o 85093~ & B
Jo-fudiysumojacsuow@japAayy 0086 82/ 958 6080 Aasuap maN UMOJSLUBIHIAA 100[4 pig ‘anuany elLbNA GZ| [apAsH uiray 1GE - diysumo ] s0IUopy OOIYL!
wod diysusmorenuew@ioanql: - 0z} X0822 89% 958 15080 Aasiap maN enjue|y 19945 UBIN' LY 109}ig BolUUar 9€ - diysumo | emuely 0oL
s 0 oF MON. \
dmuoiBuuueW@yeidiysuMO) 051 X3 6SE7 SE6 958 8221-6.,080 AKassor maN uojBuiuuepy Sy a0y L6v 13 BUldg D aeq €09 - diysumol uojbuiuuBly  ODIML
. 0v9.~ dijsumo |
| >ou.,_c.v_mmbim\so:ﬂm\so_@&u 9667.566.968 8£080 AosIap maN abpug syo0oueH LGl Xog:0'd PY pue|s|isnooy Log - Anojgy winay]- g 1) m>w>>o=,< Jomo - 0oL
~ Biodmy-ueSoj@)eup 6X ¥ZYE [9b 968 71080 Aasiap moN Modabpug ¥1€ Xog Od 19943 U 621 [IEH suoQ GGE - diysumo uebo T OIIYL
yge
sn'dmuosiuey@esauineibiu LLLy8LY-958 29080 Aastop moN 1 2NNy id uoabpug ¢1.| 9SAUIARIG " MBI - 19MSIC B4 dIYSUMO L, UOSILUBH - OOIYL
s dmjuosiuey@esauinesdiw ¥912 8/ 958 29080 Aasiap maN BN aMid uoabpug 1| 9SAUINRID T ey €GE - diysumo [ UOSIIBH  OORJL
: ap
o RsEaWoa D imdweib 9160.€2% 958 42080 Aassar maN umolsqqio 199438 UOIBUIUSEM 02y - - 'SWEIM "V puowAey 2G€ - dIUSUMO | YoIMURID " QDRI
Bio 0logsse|f@uasnuean 0£26-188 958 2652-82080 Assiap maN 0Jogsse|9) J994S Ulely ynog | U9aAUBA SUdJeA Lg¢ - ybnosog ologsseln OoldL
| WO diysuMOUINUBSBNIBIO | bl L X3 VEZL 169 958 2280 Aasiar meN 3liaumpiuesd anug easjaq LGl liwofial4 eleqieg 826 - diySUMOL UIpiuRI4 - ODIML
Hoo diysun o
IYSUMOIPISIIBIDISQUIAM BAS]S | L€ “IX3 $8Z6LGF (958) 0zZ€£80 Aasiar maN uoue 0vZ Xog Od PEOY UMOIP|NOS) UCHIES O/ SQUIAN, A31S 0S€ - diysumoL plawiied  OORL
| wooooueA®ZLLL 09N +.-0022:5€6-958.* 6196-6/080 Aasiar maN - wiales : peay Blogsy o4 weles 619 @jeboH seifnog S79 - diysumoy osoquisid - ODRL
AoBludiysumopije® suoiwiess 8001-65p-958 €280 Assiap maN 3|InaoIuopy sueq Biym 089  suoweg-Bupy UAjose 67€ - diysumoL 3|3 [ele]>ZEN
wo.
2uyomusaiBisea@Aauyeoows - gy 1 ¥590-82-998 95080 Kasiar maN UoTaPIOIN Peoy jeidowad 651 - AsieOI alueydalg: gpe - dIUSUMOL UIMUDRID ISET - QDML
_ Biolu-piopdep@siueqp 8122989958 96080 Aoslar MaN piropdag 193435 Jodooy 110} syjueg pjeuog €9 - diysumo]_ piojidaq ODIdL
: WoorluuoiAeP@RIWS 401X 2882-188-958 T Zle80 - Aostap maN uoyie|n anu easPa 'N.gZ)- ang Lyg - Ybriojog Uolhe[) OOl L
__JUUOZUBADUMOIQUY /p|X 0200-662-609 69080 CAesiermeN” T uiog sAsuwien AmH BuipieH €0¢ umoig UoY  gp€ - diysumo Juiod sAsuied  TOOL
Jouiseowoo®zogewad 080y 66 958 §2v0-L0080° - ResispMaN Aol Sz X08 Od 19318 UDIMUIBID) iNog 6 Aoy yog Spe - diysumo | Aemolly " 0D
az -
SSalppy JaquinN auoyd Jauolssiwwon aarg xog Ssalppy awepN
[lEWZ JBUOISSIWIWOY pung 1auoIssIuwos pung pung dauoissiwwoy pund  A) Jauolssiuwos pund  Od 43U0ISSIWWOY pung

1994)G JAUOISSILUWOY pund

JBUOISSIUWOY puny

Jaquisy Elly




(hICesIeT, Sk
bl T
Sluank

. ol

2018 FUND PROFESSIONALS

ACTUARY

Dennis Henry, FCAS, MAAA
Eric Bause, ARM

The Actuarial Advantage

111 Veterans Square, 1% Floor
Media, PA 19063

Dennis: (610)627-0702

Erik:  (610) 627-0704

Fax #: (610) 627-1531
Email: dhenry@taa-inc.com
Email: ebause@taa-inc.com

ADMINISTRATIVE CONSULTANT
Cate Kiernan, Account Manager
PERMA, Inc.

9 Campus Drive, Suite 216
Parsippany, NJ 07054-4412

Main Phone: (201) 881-7632

Fax#: (201) 881-7633

Email: catek@permainc.com

ADMINISTRATOR

Paul J. Miola, CPCU, ARM, Executive Dir.
Paul Forlenza, Deputy Executive Dir.

Kris Kristie, Sr. Account Rep.

Sheila Ortiz, Account Rep.

Jodi Palmeri, Sr. Financial Analyst

Tracy Forlenza, Financial Analyst

Megan Matro, Marketing Specialist

Arthur J. Gallagher Risk Mgmt. Services, Inc.

6000 Sagemore Drive, Suite 6203

PO Box 490

Marlton, NJ 08053

Main Phone: (856) 446-9100
Paul Miola (856) 446-9130
Paul Forlenza (856) 446-9135
Kris Kristie (856) 446-9136
Sheila Ortiz (856) 446-9137
Jodi Palmeri (856) 446-9134
Tracy Forlenza (856) 446-9143
Megan Matro (856) 446-9141
Fax #: (856) 446-9149

Email: Firstname_Lastname@ajg.com

AUDITOR

Jim Miles, CPA, RMA, Partner
Bowman & Company, LLP

6 North Broad Street, Suite 201
Woodbury, NJ 08096

Main Phone: (856)782-2884
Fax #: (856) 782-5084
Email: jmiles@bowmanllp.com

CLAIMS ADMINISTRATOR

Chris Roselli, Account Mgt (609-833-2176)
Patty Davidson, Work. Comp. (609-833-2924)
Barbara Maclean, Liability Sup (609-833-2916)
Joe Lisciandri, Sup. Property Claims (609-601-3192)
Qual-Lynx

100 Decadon Drive

Egg Harbor Township, NJ 08234

Main Phone: (609) 653-8400

Fax #: (609) 926-9270

Email: FIRSTINITIALLASTNAME@qual-lynx.com

EXPOSURE DATA MANAGER
Armand Alvarez, CEO

EXIGIS, LLC

1120 Avenue of The Americas, Fl 4
New York, NY 10036

Phone: (212) 244-4449

Email armand.alvarez@exigis.com

FUND UNDERWRITER

Ed Cooney, Account Executive

Conner Strong & Buckelew

40 Lake Center Executive Park

401 Route 73 North, Suite 300

Marlton, NJ 08053

Main Phone: (856) 552-4660
Fax #: (856) 552-4661
Email: ecooney@connerstrong.com

LOSS CONTROL SERVICES
Keith Hummel, Safety Director
Howard Spencer, Lead Consultant
Rob Garish, Consultant

Robert Holwitt, Consultant
Danielle Sanders, Admin

J.A. Montgomery Risk Control

401 Rt. 73 North, Suite 300

P.O.Box 177

Marlton, NJ 08053

Toll Free: (877) 398-3046
Hummel Office: (856) 552-6862
Spencer Office: (856) 552-4754
Spencer Cell: (856) 905-3508
Holwitt Office: (856) 552-4624
Garish Office: (856) 552-4650
Garish Cell: (609) 947-9719

Sanders Phone:
Fax #:

Email: FirstInitialLastName@jamontgomery.com

(856) 552-6898
(856) 552-6899

F\DATA\Risk\WINWORD\LISTS\TRICO\2018\2018 FundProfessionals.doc
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
P.0. Box 490, Marlton, New Jersey 08053 - P:856-446-9100 - F:856-446-9149 - www.tricojif.org
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2018 FUND PROFESSIONALS

PAYROLL AUDITOR TREASURER )

James Miles, CPA, Partner Thomas J. Tontarski

Dennis Skalkowski 10796 Mallard Point Road
Chestertown, MD 21620

Bowman & Company, LLP

6 North Broad St, Ste 201

Woodbury, NJ 08096 Member Billing:
Main Phone: (856) 821-6860 Thomas Tontarski
Fax #: (856) 782-5017 PO Box 470
Email: FirstInitialLastName@bowmanlip.com Lumberton, NJ 08048
PROPERTY APPRAISER Toll Free: (877) 602-8622
Mel Ngayan, Project Manager Main Phone: (410) 778-5719
AssetWORKS Cell: (609) 744-3597
101 Lakeside Drive Fax #: (410) 778-8174
Southampton, PA 18966 Email: ttontarski@gmail.com
Main Phone: (215) 354-1078
Fax #: (215) 354-1086 WELLNESS DIRECTOR
Email: melvin.ngayan@assetworks.com Debby Schiffer
Targeting Wellness
RECORDING SECRETARY 4 Fox Hollow Lane
Kris Kristie Sicklerville, NJ 08081
c/o Arthur J. Gallagher Risk Mgmt Services, Inc. Main Phone: (856) 322-1220
6000 Sagemore Dr, Ste 6203 Cell #: (856) 520-9908
PO Box 489 Email: debby_schiffer@targetingwellness.com
Marlton, NJ 08053-3900
Main Phone: (856) 446-9136
Email: Kristi_Kristie@ajg.com WEBSITE
George Joyce
SOLICITOR & SUBROGATION ATTORNEY Joyce Media
David S. DeWeese, Esquire 41 Park Drive
The DeWeese Law Firm, P.C. Bridgeton, NJ 08302
3200 Pacific Avenue Main Phone: (856) 455-3722
Wildwood, NJ 08260 Email: info@joycemedia.com
Main Phone: (609) 522-5599
Fax #: (609) 522-3003

Email: david@deweeselawfirm.com

MANAGED CARE

Karen Beatty, Client Services Manager
QualCare, Inc

100 Decadon Drive

Egg Harbor Township, NJ 08234

Phone through Qual-Lynx: (609) 653-8400 (x3210)
Mobile # (609) 626-1023

Fax #: (609) 365-4000

Email: kbeatty@qual-lynx.com

F\DATA\Risk\WINWORD\LISTS\TRICO\2018\2018 FundProfessionals.doc
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
P.0. Box 490, Marlton, New Jersey 08053 - P:856-446-9100 - F:856-446-9149 - www.tricojif.org
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EXHIBIT A
NEW JERSEY DEPARTMENT OF BANKING AND INSURANCE
CERTIFICATION OF JOINT INSURANCE FUND PROFESSIONALS
FOR THE FUND YEAR ENDING DECEMBER 31, 2018

I, Paul J. Miola, CPCU, ARM, hereby certify that

A. [ am the Executive Director of the Gloucester, Salem, Cumberland Counties Municipal Joint

Insurance Fund, and am authorized to execute this certified statement. The terms and conditions
for all renewal agreements or contracts, and the parties thereto, have not changed from the prior
year, with exception of compensation as set forth below:

Service Contractor 2017 Compensation 2018 Compensation
Amount Amount

Actuary The Actuarial Advantage $31,380 Not to exceed $32,008

Administration / | Arthur J. Gallagher Risk $641,514 Not to exceed $703,993

Executive Management Services,

Director Inc.

Administrative PERMA, Inc. $42,196 Not to exceed $43,803

Consultant

Banking TD Bank & TD Wealth $2,654 Not Appointed

Services & Asset | Management

Manager

Banking Investors Bank 0 Based on an average balance

Services of $20,000,000 — Federal
Funds rate less .25% with a
floor (minimum) of .65% and
a ceiling (maximum) of 2.0%

Asset Manager Wilmington Trust $5,928 .05% of the market value of
the investment portfolio

Attorney David DeWeese, Esquire $97,391 Not to exceed $106,346

Auditor Bowman & Company $21,725 Not to exceed $22,265

Claims Qual-Lynx $465,662 $467,190 minimum

Administration $565,819 maximum
$10,000 as EPL/POL Claims

Advocate

Exposure Data EXIGIS, LLC $10,303 Not to Exceed $10,823

Mgmt System

JIF Website Joyce Media $3,780 $3,780

Payroll Auditor Bowman & Company $11,880 Not to exceed $14,786

Property AssetWORKS Not to exceed $36,488 Not to exceed $36,631 based

Appraiser upon anticipated building

counts

)

FADATARRiISKKWINWORD\TRICO\CONTRACTV2018\EXHIBIT A.doc




Recording Brenda Smith $3,789 Not Appointed
Secretary
Recording Kristi Kristie $1,268 Not to exceed $5,057
Secretary
Safety Director | J A, Montgomery Risk $194,095 Not to exceed $207,632
Control Services

Right to Know $23,293 Not to exceed $36,183
Subrogation David DeWeese, Esquire $61,955 Prior to suit —25% recovery
Attorney Issue not joined — 30%

recovery
Issue joined — 33.3% recovery
Treasurer Tom Tontarski $13,271 Not to exceed $13,536
Underwriting Conner Strong & $10,711 Not to exceed $11,229
Manager Buckelew Insurance
Services

Wellness Target Wellness $53,246 Not to Exceed $57,897
Director

Service

Contractor

2017 Compensation

Amount

2018 Compensation
Amount

Liability Birchmeier & Powell, $103,165 Assigned Defense Counsel -
Defense Panel LLC $150 per hour
Approved Associate - $125
per hour
Paralegel - $75 per hour
Liability Barker, Gelfand, & $34,697 Assigned Defense Counsel -
Defense Panel James, L.LLC $150 per hour
Approved Associate - $125
per hour
Paralegel - $75 per hour
Liability Craig, Annin, & Baxter, $89,796 Assigned Defense Counsel -
Defense Panel LLC $150 per hour
Approved Associate - $125
per hour
Paralegel - $75 per hour
Workers Pietras, Saracino, Smith, $86,887 Assigned Defense Counsel -
Compensation & Meeks, LLC $135 per hour

Defense Panel

Approved Associate - $110
per hour

Occupational Cases - $115 per
hour

Paralegel - $75 per hour
Court Appearances - $65

FADATA\Risk\ WINWORD\TRICO\CONTRACT\201 \EXHIBIT A.doc







RESOLUTION NO. 2018-1
RESOLUTION CONFIRMING THE ELECTION
OF A CHAIRPERSON AND SECRETARY

BE IT RESOLVED by the Commissioners of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund that the following persons have been elected as Chairperson and

Secretary:
Brad Campbell - Chairperson
Robert Law - Secretary

BE IT FURTHER RESOLVED that the Chairperson and Secretary shall serve for the year 2018
and until their successors shall be elected and qualified.

This resolution was duly adopted by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund
at a public meeting held on January 22, 2018.

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

. S _
BY: /S A& ‘J (i ATTEST: ﬁfz’fﬁé-—

il |
CHAIRPERSON SEC RETﬁw

DATE: _Ja 22 2018




BE IT RESOLVED, by the Commissioners of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund that the following individuals are elected to the Executive
Committee of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for
the year 2018 and until their successors shall be appointed and qualified are hereby confirmed:

RESOLUTION NO. 2018-2
RESOLUTION CONFIRMING THE ELECTION
OF AN EXECUTIVE COMMITTEE AND ALTERNATES
FOR THE YEAR 2018

EXECUTIVE COMMITTEE MEMBERS:

1. Michael Razze, Pitman Borough

2 Karen Sweeney, Woodbury City

3. Doris Hall, Logan Township

4 John Washington, Penns Grove Borough
3 Susan Miller, Clayton Borough

ALTERNATES

BY:

8 Bob Dickenson, Vineland City

Carl Bagby, Swedesboro Borough

Robert Diaz, South Harrison Township

Kevin Clour, Lower Alloways Creek Township

Mark Gravinese, Harrison Township

A v A LN

Donald Banks, Deptford Township

This resolution was duly adopted by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund
at a public meeting held on January 22, 2018,

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

/E—J( 3 C’%M/{\ ATTEST: @7/{«..,

CHAIRPERSON SACRETARY

DATE: _ )0R. A2 3 A%




RESOLUTION NO. 2018-3

RESOLUTION APPOINTING PROFESSIONAL STAFF IN ACCORDANCE WITH A
NON FAIR AND OPEN PROCESS AS DEFINED IN NJSA 19:44A-20 ET.SEQ.

Whereas, the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund find that it is necessary and appropriate to obtain certain professional and other
extraordinary and unspecifiable services pursuant to NJSA 40A:11-5 et seq.; and

Whereas, it is anticipated that some of these services will exceed $17,500 in cost to the Fund
during the 2018 Fund Year; and

Whereas, on May 21, 2012, the Fund adopted Resolution 2012-23 Establishing a three year rotating
basis for the issuance of Requests for Qualifications for Fund Professionals where it is anticipated
that their services will exceed $17,500; and

Whereas, on November 28, 2016 the Fund adopted the Fund Professional Evaluations Policy
which incorporates the guidelines regarding the issuance of Requests for Qualifications as
established in Resolution 2012-23; and

Whereas, each of the position appointments below, where it is anticipated that the costs of services
will exceed $17,500 in 2018, have been subject to a Request for Qualifications process at least once
during the past three years; and

Whereas, after careful consideration by the Fund Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund it has been determined to be in the best
interest of the Fund to obtain these services in Fund Year 2018 following a “non fair and open”
process pursuant to NJSA 19:44A-20.1 et. seq. so as to eliminate the possibility of any of the Fund’s
professionals from making reportable contributions to any elected officials in any member town and so
as to guarantee the continuity of the Fund’s professionals; many of which have been servicing the
Fund since its inception and have directly contributed to its success; and

Whereas, those service providers whose contracts shall exceed $17,500 during the 2018 Fund Year
have executed a “Political Contribution Disclosure Form”, “Business Entity Disclosure
Certification”, and a “Stockholder Disclosure Certification”, a copy of which is attached to their
Professional Service contract, acknowledging their understanding that by accepting this
appointment they may be limited pursuant to NJSA 19:44A-20.6 in their ability to make reportable
contributions pursuant to NJSA 19:44A-8 or 19:44A-16 as detailed in NJSA 19:44A-20.5.

Now, THEREFORE, BE IT RESOLVED by the Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, assembled in a public session on January

22, 2018, that:

1. Arthur J. Gallagher Risk Management Services, Inc. and Conner Strong & Buckelew Insurance
are hereby appointed as the Producer for EPL/POL, Volunteer Director’s & Officers Liability,
and Cyber Liability coverage for a term commencing January 1, 2018 and continuing until
December 31, 2018 or until the next Reorganization of the Fund.

2. David S. DeWeese, Esquire, Attorney at Law of the State of New Jersey, is hereby appointed as
the Attorney (Solicitor) for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing on January 1, 2018, and ending on December 31,
2018 or until the next Reorganization of the Fund.

3. The DeWeese Law Firm, P. C. with David S. DeWeese, Esquire, Attorney at Law of the State of
New Jersey as the designated attorney, is hereby appointed as the Subrogation Attorney for the




10.

1.

12.

13.

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for a term
commencing on January 1, 2018, and ending on December 31, 2018, or until the next
Reorganization of the Fund.

David S. DeWeese, Esquire, Attorney at Law of the State of New Jersey, is hereby appointed as
the Fund’s EPL/POL Attorney for the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund for a term commencing January 1, 2018 and continuing until December
31, 2018, with compensation as set forth in the Agreement.

J. A. Montgomery Risk Control, a Division of Conner Strong & Buckelew Insurance
Companies, Inc. with Susan Kopek as its designated Right-to-Know Coordinator and Keith
Hummel as Safety Director and Robert Garish and Howard Spencer as its designated loss
control representative for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing on January 1, 2018, and continuing until December
31, 2018 or until the next Reorganization of the Fund.

Thomas J. Tontarski is hereby appointed as Treasurer for the Gloucester, Salem, Cumberland
Counties Municipal Joint Insurance Fund for a term commencing on January 1, 2018, and
continuing until December 31, 2018 or until the next Reorganization of the Fund.

Public Entity Risk Management Administration, Inc. [PERMA], a Division of Conner Strong
& Buckelew Insurance Companies, with David Grubb, as its designated representative, is
hereby appointed as Administrative Consultant for the Gloucester, Salem, Cumberland
Counties Municipal Joint Insurance Fund for a term commencing on January 1, 2018, and
continuing until December 31, 2018 or until the next Reorganization of the Fund.

Iron Mountain is hereby appointed as Record Retention Service for the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund for a term commencing January I,
2018, and continuing until December 31, 2018 or until the next Reorganization of the Fund.

Qual-Lynx, with Chris Roselli as its designated claims representatives and Alice Lihou as its
designated representative, is hereby appointed as Claims Administrator for General Liability,
Automobile Liability, Workers’ Compensation, and Property claims and Claims Advocate for
EPL/POL coverage for a term commencing January 1, 2018 and continuing until December 31,
2018 or until the next Reorganization of the Fund.

Qualcare, Inc., with Karen Beatty as its designated client services manager and Steve McNamara as its
designated representative, is hereby appointed as the Managed Care and Network Provider for the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for a term
commencing January 1, 2018 and continuing until December 31, 2021.

AssetWORKS, Inc., with Melvin Ngayan as its designated representative is hereby appointed
as Property Appraiser for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing on January 1, 2018, and continuing until December
31, 2018 or until the next Reorganization of the Fund.

Bowman & Company, LLP, with James Miles as the designated contact, is hereby appointed
as Payroll Auditor for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund for a term commencing on January 1, 2018, and continuing until December 31, 2018 or
until the next Reorganization of the Fund

Conner Strong & Buckelew Insurance, with Terrance Tracy as its corporate representative and
Edward Cooney as its designated representative, is hereby appointed as Underwriting
Manager for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance F und for
a term commencing January 1, 2018, and continuing until December 31, 2018 or until the
next Reorganization of the Fund.




14. Kristi Kristie is hereby designated as Recording Secretary for the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund for a term commencing on January 1,
2018, and continuing until December 31, 2018.

15. Joyce Media, with George E. Joyce, 11l as its designated representative is hereby appointed as
Website Host and Designer for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing January 1, 2018 and continuing until December 31,
2018, or until the next Reorganization of the Fund.

16. Exigis, LLC with Armand Alvarez as its designated representative and Robert Rodriguez as its
designated account manager, is hereby appointed as Exposure Data Manager for the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for a term
commencing January 1, 2018, and continuing until December 31, 2018, or until the next
Reorganization of the Fund.

17. Investors Bank, with Joseph Sette as its designated representative, is hereby appointed as
Banking Depository for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing January 1, 2018, and continuing until December 31,
2018 or until the next Reorganization of the Fund.

18. Wilmington Trust, with Fernando Garip as its designated representative, is hereby appointed
as Asset Manager for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund for a term commencing January 1, 2018, and continuing until December 31, 2018 or
until the next Reorganization of the Fund.

19. M & T Bank, with Mary Alice Avery as its designated representative, is hereby appointed as
Banking Depository for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing January 1, 2018, and continuing until December 31,
2018 or until the next Reorganization of the Fund.

Be It Further Resolved that the Commissioners of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund find and determine that the appointments herein specified require
either professional services for which the individuals designated are licensed to practice a
profession or for extraordinary and unspecifiable services that cannot be adequately described in
specifications that would make solicitation of bids for those services meaningful or advisable, and

Be It Further Resolved that the compensation for the services shall be in accordance with the
amounts budgeted for the specific services and subject to contracts hereby authorized and
approved by the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund, and

Be It Further Resolved that the Chairperson and Secretary of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund are hereby authorized to execute
Agreements with the individuals, partnerships and corporations hereby appointed for the
performance of professional or for extraordinary and unspecifiable services providing for
compensation within the amounts budgeted for those services, as follows:

1. Arthur J. Gallagher Risk Management Services, Inc. and Conner Strong & Buckelew Insurance
are hereby appointed as the Producer for EPL/POL, Volunteer Director’s & Officers Liability,
and Cyber Liability coverage for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing January 1, 2018 and continuing until December 31,
2018 and shall be compensated through the commission on the policy in the amount of $41,774

each.
2. David S. DeWeese, Esquire, Attorney at Law of the State of New Jersey, as the designated

attorney, as the Attorney (Solicitor) for the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund for a term commencing on January 1, 2018, and ending on




10.

11.

December 31, 2018, in an amount not to exceed $106,346 as set forth specifically in the
Agreement.

The DeWeese Law Firm, P. C. with David S. DeWeese, Esquire, Attorney at Law of the State of
New Jersey as the designated attorney, is hereby appointed as the Subrogation Attorney for the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for a term
commencing on January 1, 2018, and ending on December 31, 2018, in the amounts as set
forth specifically in the agreement.

David S. DeWeese, Esquire, Attorney at Law of the State of New Jersey, is hereby appointed as
the Fund’s EPL/POL Attorney for the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund for a term commencing January 1, 2018 and continuing until December
31, 2018, with compensation as set forth in the Agreement.

J. A. Montgomery Risk Control, a Division of Conner Strong & Buckelew Insurance
Companies, with Keith Hummel as its Safety Director, in the amount of $207,632 and Susan
Kopek as its designated representative is hereby appointed as Right to Know Coordinator on
the basis of an hourly fee schedule set forth in the Agreement, but not to exceed $36,183 for
the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for a term
commencing on January 1, 2018, and continuing until December 31, 2018

Thomas J. Tontarski as Treasurer for the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund for a term commencing on January 1, 2018, and continuing until
December 31, 2018, in the amount of $13,536 as set forth specifically in the Agreement.

Public Entity Risk Management Administration, Inc. [PERMA], a Division of Conner Strong
& Buckelew Insurance Companies, with David Grubb as its designated representative, as
Administrative Consultant for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing on January 1, 2018 and continuing until December
31, 2018, in the amount of $43,803 as set forth specifically in the Agreement.

Iron Mountain is hereby appointed as Record Retention Service for the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund for a term commencing January 1,
2018, and continuing until December 31, 2018, on the basis of the rate schedule as set forth
specifically in the Agreement.

Qual-Lynx Associates, with Chris Roselli as its designated claims representatives and Alice
Lihou as its designated representative is hereby appointed as Claims Administrator for the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for General
Liability, Workers’ Compensation, Property, and Claims Advocate for EPL/POL coverage for a
term commencing January 1, 2018, and continuing until December 31, 2018, shall be
compensated on the basis of the rate schedule as set forth specifically in the Agreement, with a
minimum fee of $467,190 but not to exceed $565,819 as Claims Administrator for General
Liability, Workers’ Compensation, and Property claims and $10,000 for their role as Claims
Advocate for EPL/POL claims, without the specific approval of the Commissioners, as set forth
specifically in the Agreement.

Qualcare, Inc., with Karen Beatty as its designated client services manager and Steve
McNamara as its designated representative, is hereby appointed as the Managed Care and
Network Provider for the Service for the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund for a term commencing January 1, 2018, and continuing until December
31, 2018, with an allocated file fee of $501 per file on the basis of the rate schedule as set forth
specifically in the Agreement

AssetWORKS, with Melvin Ngayan as its designated representative, is hereby appointed as

Property Appraiser for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing January 1, 2018, and continuing until December 31,




12.

13.

14.

15.

16.

17.

18.

19.

2018, for property appraisal services at a cost of $36,611 based upon anticipated building
counts for calendar year 2018, as set forth specifically in the Agreement.

Bowman & Company, LLP with James Miles as its designated representative, as Payroll
Auditor for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for
a term commencing January 1, 2018 and continuing until December 31, 2018, at a cost not to
exceed $14,786 for calendar year 2018, without the specific approval of the Commissioners,
as set forth specifically in the Agreement

Conner Strong & Buckelew Insurance, with Terrance Tracy as its corporate representative and
Edward Cooney as its designated representative, is hereby appointed as Underwriting
Manager for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for
a term commencing January 1, 2018, and continuing until December 31, 2018 in the amount
of $11,229 as set forth specifically in the Agreement.

Kristi Kristie is hereby designated as Recording Secretary for the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund for a term commencing on January 1,
2018, and continuing until December 31, 2018, in the amount of $5,158 as set forth
specifically in the Agreement.

Joyce Media, with George E. Joyce, Il as its designated representative, is hereby appointed as
Website Host and Designer for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing January 1, 2018 and continuing until December 31,
2018, in the amount of $3,780 as set forth specifically in the Agreement.

Exigis, LLC, with Armand Alvarez as its designated representative and Robert Rodriguez as
its designated account manager, is hereby appointed as Exposure Data Manager for the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for a term
commencing January 1, 2018, and continuing until December 31, 2018, with a fee of $9,292, a
one-time set up fee for new Member West Deptford of $520, and $1,011 for additional work
associated with importing property photos, for calendar year 2018, to be paid as set forth
specifically in the Agreement.

[nvestors Bank, with Joseph Sette as its designated representative, is hereby appointed as
Banking Depository for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing January 1, 2018, and continuing until December 31,
2018, on the basis of the rate schedule as set forth specifically in the Agreement.

M & T Bank, with Mary Alice Avery as its designated representative, is hereby appointed as
Banking Depository for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing January 1, 2018, and continuing until December 31,
2018, on the basis of the rate schedule as set forth specifically in the Agreement.

Wilmington Trust, with Fernando Garip as its designated representative, is hereby appointed
as Asset Manager for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund for a term commencing January 1, 2018, and continuing until December 31, 2018, on
the basis of the rate schedule as set forth specifically in the Agreement.

Be It Further Resolved that all of the Agreements set forth above are subject to specific
approval by the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint

Insurance Fund, and

It Further Resolved that notice of the appointments and the Agreements for professional or for
extraordinary and unspecifiable services shall be published as required by law, and

Be It Further Resolved that copies of this Resolution shall be provided to the Treasurer of the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund and those so appointed
for their information and attention.







RESOLUTION NO. 2018-4

RESOLUTION APPOINTING PROFESSIONAL STAFF IN ACCORDANCE WITH A
FAIR AND OPEN PROCESS AS DEFINED IN NJSA 19:44A-20 ET.SEQ.

Whereas, the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund find that it is necessary and appropriate to obtain certain professional services
pursuant to NJSA 40A:11-5 et seq.; and

Whereas, it is anticipated that some of these services will exceed $17,500 in cost to the Fund
during the 2018 Fund Year; and '

Whereas, after careful consideration by the Fund Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund it has been determined to be in the best
interest of the Fund to obtain these services following a “fair and open” process pursuant to NJSA
19:44A-20.1 et. seq.; and

Whereas, on May 21, 2012, the Fund adopted Resolution 2012-23 Establishing a three year rotating
basis for the issuance of Requests for Qualifications (RFQ’s) for Fund Professionals where it is
anticipated that their services will exceed $17,500; and

Whereas, on November 28, 2016 the Fund adopted the Fund Professional Evaluations Policy
which incorporates the guidelines regarding the issuance of Requests for Qualifications as
established in Resolution 2016-23; and

Whereas, pursuant to the Fund Professional Evaluations Policy, each Sub Committee of the Fund
has been assigned responsibility for overseeing the Request for Qualifications process for certain
Fund Professionals; and

Whereas, pursuant to the Fund Professional Evaluations Policy the Fund issued RFQ’s for the
position of Fund Administrator/Executive Director, Fund Actuary, Fund Auditor, and Fund
Wellness Director during Fund Year 2017; and

Whereas, the RFQ’s for the position of Fund Auditor, Actaury, and Wellness Director qwere
advertised on July 17, 2017 with responses due back to the Executive Director’s office on August

11,2017; and

Whereas, the RFQ for the position of Fund Administrator/ Executive Director were advertised on
August 1, 2017 with responses due back to the Fund Solicitor’s office on August 30, 2017; and

Whereas, with the exception of the position of Fund Auditor, where two responses were received;
one from the incumbent vendor Bowman & Company and the other from Mercadien, PC, the only
proposals received in response to the RFQ’s were from the firms currently holding those positions;
and

Whereas, each Committee reviewed and scored the proposals based upon a set of established
criteria to determine the firm that was best able to provide the required services to the Fund; and

Whereas, each Committee then reported their recommendations for appointment of Fund
Professionals to the Executive Committee for their review and action; and

Whereas, each of the recommended firms understand that if awarded a contract the firm would be
required to executed a “Political Contribution Disclosure Form”, “Business Entity Disclosure
Certification”, and a “Stockholder Disclosure Certification”, a copy of which is attached to their




Professional Service contract, acknowledging their understanding that by accepting this
appointment they may be limited pursuant to NJSA 19:44A-20.6 in their ability to make reportable
contributions pursuant to NJSA 19:44A-8 or 19:44A-16 as detailed in NJSA 19:44A-20.5.

Now, THEREFORE, BE IT RESOLVED by the Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, assembled in a public session on January
22,2018, that:

1. Paul J. Miola, CPCU, ARM is hereby appointed as Executive Director and Paul A. Forlenza
is hereby appointed as Deputy Executive Director for the Gloucester, Salem, Cumberland
Counties Municipal Joint Insurance Fund for a term commencing on January 1, 2018, and
continuing until December 31, 2018 or until the next Reorganization of the Fund.

2. Arthur J. Gallagher Risk Management Services, Inc. is hereby appointed as Administrator for
the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for a term
commencing on January 1, 2018, and continuing until December 31, 2018 or until the next
Reorganization of the Fund.

3. The Actuarial Advantage, Inc. with Dennis R. Henry, FCAS, as its designated representative,
is hereby appointed as Actuary for the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund for a term commencing on January 1, 2018, and continuing until
December 31, 2018 or until the next Reorganization of the Fund.

4. Bowman & Company, LLP with James Miles as its designated representative, is hereby
appointed as Auditor for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing on January 1, 2018, and continuing until December
31, 2018 or until the next Reorganization of the Fund.

5. Target Wellness, with Debby Schiffer, as the designated contact, is hereby appointed as
Wellness Director for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund for a term commencing January 1, 2018, and continuing until December 31, 2018 or
until the next Reorganization of the Fund.

Be It Further Resolved, that each of the aforementioned appointments are for a one (1) year
contract with two (2) additional one (1) year contract renewals; and

Be It Further Resolved that the compensation for the services shall be in accordance with the
amounts budgeted for the specific services and subject to contracts hereby authorized and
approved by the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund, and

Be It Further Resolved that the Chairperson and Secretary of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund are hereby authorized to execute
Agreements with the individuals, partnerships and corporations hereby appointed for the
performance of professional services providing for compensation within the amounts budgeted
for those services, as follows:

1. Arthur J. Gallagher Risk Management Services, Inc. as Administrator, Paul J. Miola, CPCU,
ARM, Executive Director for the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for a term commencing on January 1, 2018, and continuing until December
31, 2018, in the amount of $703,993 as set forth specifically in the Agreement.

2. The Actuarial Advantage, Inc. with Dennis R. Henry, FCAS, as its designated representative,
as Actuary for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
for a term commencing on January 1, 2018, and continuing until December 31, 2018, on the
basis of an hourly fee schedule attached to the Agreement, but not to exceed $32,008 without
the specific approval of the Commissioners, as set forth specifically in the Agreement.




3. Bowman & Company with James Miles as its designated representative, as Auditor for the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for a term
commencing on January 1, 2018, and continuing until December 31, 2018, on the basis of an
hourly fee schedule attached to the Agreement, but not to exceed $22,265 without the specific
approval of the Commissioners, as set forth specifically in the Agreement.

4. Target Wellness, with Debby Schiffer, as the designated contact, is hereby appointed as
Wellness Director for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund for a term commencing January 1, 2018, and continuing until December 31, 201 8 ata
cost not to exceed $57,897 as set forth specifically in the Agreement

Be It Further Resolved that all of the Agreements set forth above are subject to specific
approval by the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund, and

Be It Further Resolved that copies of this Resolution shall be provided to the Treasurer of the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund and those so appointed
for their information and attention.

This resolution was duly adopted by the Gloucester, Salem, Cumberland
Counties Municipal Joint Insurance Fund
at a public meeting held on January 22, 2018.

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
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0
B: ~— K NG 6’,,74/% ATTEST: /f;?%f/‘ﬁéi —

{
SECRETARY

CHAIRPERSON

DATE: g&m 9, olp




RESOLUTION NO. 2018-5

A RESOLUTION AWARDING CONTRACTS TO ASSIGNED DEFENSE COUNSEL
AND APPROVED ASSOCIATES

WHEREAS, the Gloucester Salem Cumberland Counties Municipal Joint Insurance
Fund (TRICOJIF) has been organized pursuant to N.J.S.4. 404.:10-36 et. seq.; and

WHEREAS, the Fund Commissioners of the Gloucester Salem Cumberland
Counties Municipal Joint Insurance Fund find that it is necessary and appropriate to obtain
certain legal services so that the claims filed against the member municipalities of the
Gloucester Salem Cumberland Counties Municipal Joint Insurance Fund and for which the
Gloucester Salem Cumberland Counties Municipal Joint Insurance Fund is obligated to
provide a legal defense may be properly defended; and

WHEREAS, the TRICOJIF, under the "Fair and Open" process, advertised a Request for
Qualifications (RFQ) for three (3) one (1) year Contracts for Assigned Defense Counsel, and the
responses to the RFQ were to be submitted to the Executive Director's Office by October 30,
2015; and

WHEREAS, the TRICOIIF received twenty-four (24) responses to the General Liability
RFQ and nine (9) responses to the Workers' Compensation RFQ and all responses were referred
to the TRICOIJIF Executive Claims Review Committee for evaluation; and

WHEREAS, on December 21, 2015, the TRICOJIF Executive Claims Review
Committee reviewed and evaluated all responses that were received to the RFQ, and after
each member of the Committee individually completed the evaluation process, the
Executive Claims Review Committee discussed the responses and determined that certain
firms were recommended to be awarded Contracts for 2016; and

WHEREAS, those recommendations were presented to the General Membership by the
Executive Committee of the TRICOJIF at their regular meeting on December 21, 2015, and the
Executive Committee authorized the Fund Solicitor to prepare a Resolution awarding the
Contracts in accordance with the recommendation of the Executive Claims Review Committee;
on January 25, 2016, Resolution #2016-5 was adopted Awarding Contracts to Assigned Defense
Counsel and Approved Associates; and on January 23, 2017, Resolution #2017-5 was adopted
Awarding Contracts to Assigned Defense Counsel and Approved Associates; and

WHEREAS, the TRICOJIF Claims Review Committee and the Fund Solicitor have
recommended that Contracts be awarded to the same firms for 2018, which shall be the third
Contract for one year under the RFQ which authorized three (3), one (1) year Contracts.

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Gloucester
Salem Cumberland Counties Municipal Joint Insurance Fund assembled in a public session on
January 22, 2018, that the following Law Firms and Attorneys are hereby designated as Assigned
Defense Counsel and Approved Associates for the Gloucester Salem Cumberland Counties
Municipal Joint Insurance Fund and each firm shall be awarded a Contract for 2018 under the
"Fair and Open" process:




General Liability Claims:

1. Barker, Gelfand & James, P.C. with A. Michael Barker, Esquire, Todd J. Gelfand,
Esquire, Vanessa E. James, Esquire and Jeffrey Sarvas, Esquire as Assigned Defense Counsel at a
rate of $150.00 per hour of attorney time; Greg DilLorenzo, Esquire and William T. Rozell,
Esquire as Approved Associates at a rate of $125.00 per hour of attorney time; and a Paralegal
rate of $75.00 per hour.

2. Craig, Annin & Baxter, LLP with Robert A. Baxter, Esquire, Timothy E. Annin, Esquire,
John C. Grady, Esquire, Jeffrey S. Craig, Esquire and Paul D. Kelly, Esquire as Assigned Defense
Counsel at a rate of $150.00 per hour of attorney time; and a Paralegal rate of $75.00 per hour.

3. Birchmeier & Powell, LLC with James R. Birchmeier, Esquire, Erin R. Thompson,
Esquire and Edward N. Romanik, Esquire as Assigned Defense Counsel at a rate of $150.00 per
hour of attorney time; and a Paralegal rate of $75.00 per hour.

4. Buonadonna & Benson, P.C. with Michael E. Benson, Esquire as Assigned Defense
Counsel at a rate of $150.00 per hour of attorney time and a Paralegal rate of $75.00 per hour.

Workers' Compensation Claims:

1. Pietras, Saracino, Smith & Meeks, LLP, with James G. Pietras, Esquire; Christopher J.
Saracino, Esquire, Benjamin F. Smith, Esquire, Jody L. Meeks, Esquire and Joseph A. Vastano,
Jr., Esquire as Assigned Defense Counsel at a rate of $135.00 per hour of attorney time; a
Paralegal rate of $75.00 per hour; a maximum of $65.00 per court appearance; and $115.00 per
hour for Occupational cases.

2. Affanato Marut, LLC with Michael S. Affanato, Esquire and Michelle K. Marut, Esquire
as Assigned Defense Counsel at a rate of $135.00 per hour of attorney time; Elizabeth Tomasso
Mosteller, Esquire and Megan C. Davis, Esquire as Approved Associates at a rate of $110.00 per
hour of attorney time; a Paralegal rate of $75.00 per hour; a maximum of $65.00 per court
appearance; and $115.00 per hour for Occupational cases.

3. Capehart & Scatchard, P.A. with John H. Geaney, Esquire, Stephen T. Fannon, Esquire,
Lora V. Northern, Esquire, Prudence M. Higbee, Esquire, Michael L. Bileci, Esquire, Claire Y.
Ringel, Esquire and Ian G. Zolty, Esquire as Assigned Defense Counsel at a rate of $135.00 per
hour of attorney time; a Paralegal rate of $75.00 per hour; a maximum of $65.00 per court
appearance; and $115.00 per hour for Occupational cases.

Note that the above rates include all reasonable office expenses (e.g.) postage, faxes, telephone,
copies, etc., and in conformance with the Litigation Management Guidelines.

BE IT FURTHER RESOLVED that the assignment of specific claims for defense of General
Liability and Workers' Compensation claims shall be made by the Fund Solicitor and Claims
Administrator for the Gloucester Salem Cumberland Counties Municipal Joint Insurance Fund,
and they shall supervise and coordinate the defense of these matters in accordance with the
Litigation Management Guidelines of the Gloucester Salem Cumberland Counties Municipal
Joint Insurance Fund.




BE IT FURTHER RESOLVED that the assignment of cases for defense made in
accordance with prior Resolutions of the Gloucester Salem Cumberland Counties Municipal
Joint Insurance Fund shall continue with the Assigned Defense Counsel so assigned, subject
to the authorization of the Fund Solicitor for the Gloucester Salem Cumberland Counties
Municipal Joint Insurance Fund to supervise the defense of these matters and to reassign the
defense matters where appropriate.

BE IT FURTHER RESOLVED that the rates of compensation in the Litigation Management
Guidelines of the Gloucester Salem Cumberland Counties Municipal Joint Insurance Fund are
hereby amended to comply with the rates set forth in this Resolution.

BE IT FURTHER RESOLVED that this contract is being awarded following a "Fair and Open"
process pursuant to NJSA 19:44A-20.1 et, seq.

BE IT FURTHER RESOLVED that the Fund Chairman and Secretary are hereby authorized to
execute the Contracts with the Assigned Defense Counsel Law Firms to provide Legal Services to
the Fund.

BE IT FURTHER RESOLVED that the copies of this Resolution shall be provided to the
Executive Director, Fund Solicitor, and Claims Administrator of the Gloucester Salem
Cumberland Counties Municipal Joint Insurance Fund and those herein appointed for their
information and attention.

This Resolution was duly adopted by the Gloucester Salem Cumberland Counties Municipal
Joint Insurance Fund at a public meeting held on January 22, 2018,

GLOUCESTER SALEM CUMBERLAND COUNTIES MUNICIPAL
JOINT INSURANCE FUND
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RESOLUTION NO. 2018-6

A RESOLUTION RECOMMENDING THE EMPLOYMENT PRACTICES LIABILITY
AND PUBLIC OFFICIALS LIABILITY DEFENSE PANEL

WHEREAS, the Gloucester Salem Cumberland Counties Municipal Joint Insurance
Fund (TRICOJIF) has been organized pursuant to N.JS.A. 404:10-36 et. seq.,; and

WHEREAS, the Fund Commissioners of the Gloucester Salem Cumberland Counties
Municipal Joint Insurance Fund find that it is necessary and appropriate to recommend to the
Fund's Employment Practice Liability and Public Officials Liability (EPL/POL) insurance carrier
for 2018, QBE Insurance and their Claims Supervisor, Summit Risk, certain law firms and
defense attorneys to handle the defense of the EPL/POL claims filed against the member
municipalities of the Gloucester Salem Cumberland Counties Municipal Joint Insurance Fund,;

and

WHEREAS, the TRICOIJIF EPL/POL Committee and the Fund Solicitor have reviewed
the performance of the law firms and defense attorneys who have handled the EPL/POL claims
that were filed against the member municipalities of the TRICOJIF in prior years, and they have
determined that those firms should continue to be assigned to handle the defense of the
EPL/POL matters on behalf of the TRICOJIF member municipalities; and

WHEREAS, those recommendations were presented to the Executive Committee of the
TRICOJIF at their regular meeting on January 22, 2018, and the Executive Committee has
determined that it is appropriate to adopt a Resolution memorializing those recommendations.

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Gloucester
Salem Cumberland Counties Municipal Joint Insurance Fund assembled in a public session on
January 22, 2018, that the following Law Firms and Attorneys are hereby recommended to the
EPL/POL insurance carrier, QBE Insurance and their Claims Supervisor, Summit Risk, to
handle the defense of the EPL/POL claims filed against the member municipalities of the
Gloucester Salem Cumberland Counties Municipal Joint Insurance Fund:

Employment Practices Liability/Public Officials Liability Claims:

1. A. Michael Barker, Esquire of the Law Firm of Barker, Scott, Gelfand & James.
2. James R. Birchmeier, Esquire of the Law Firm of Birchmeier & Powell, LLC.
3. Michael P. Madden, Esquire of the Law Firm of Madden & Madden. P.A.

4, Robert A. Baxter, Esquire of the Law Firm of Craig, Annin & Baxter, LLP.

Assigned Defense Counsel shall be compensated in accordance with Professional Defense
Counsel Guidelines for the Employment Practices Liability/Public Officials Liability Carrier,
QBE Insurance for the TRICOJIF members which are currently at a rate of $150.00 per hour of
attorney time; an Approved Associate at a rate of $120.00 per hour of attorney time and a
Paralegal rate of $75.00 per hour.

BE IT FURTHER RESOLVED that the recommendation of the assignment of specific
EPL/POL claims for defense shall be made by the Fund Solicitor to the EPL/POL insurance
carrier, QBE Insurance and their Claims Administrator, Summit Risk, and Fund Solicitor for the




Gloucester Salem Cumberland Counties Municipal Joint Insurance Fund, shall serve as the
liaison for the defense of these matters and he shall report to the TRICOJIF EPL/POL Committee

as to the status of all pending matters.

BE IT FURTHER RESOLVED that the copies of this Resolution shall be provided to
the QOBE Insurance, Summit Risk and the Executive Director, the Fund Solicitor, and the Claims
Administrator of the Gloucester Salem Cumberland Counties Municipal Joint Insurance Fund and
those herein recommended for their information and attention.

This Resolution was duly adopted by the Gloucester Salem Cumberland Counties Municipal
Joint Insurance Fund at a public meeting held on January 22, 2018.

GLOUCESTER SALEM CUMBERLAND COUNTIES

MUNICIPAL JOINT INSURANCE FUND

Attest:” 7,@2 5’ é‘g,u? By: — ﬂ{;;%/j/%if—

Date: _éc,\nm g‘g,rz,()\%




GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

RESOLUTION NO. 2018-7
RESOLUTION ADOPTING CASH AND INVESTMENT POLICY

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund has been
organized pursuant to N.J.S.A. 40A:10-36 et seq., and

Whereas, the Executive Committee of the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund has determined that it is advantageous for the Fund to establish an
investment program which more closely matches investment maturities to cash requirement

projections; and
Whereas, in order to accomplish these objectives, the services of a professional asset manager
needs to be procured;

Now, THEREFORE, BE IT RESOLVED, that the following Cash and Investment policy be
adopted;

L. Cash Management and Investment Objectives

The Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
(hereinafter referred to as JIF) objectives in this area are:

a.) Preservation of capital.

b.) Adequate safekeeping of assets.

¢.) Maintenance of liquidity to meet operating needs, claims settlements and
dividends.

d.) Diversification of the JIF’s portfolio to minimize risks associated with individual
investments.

e.) Maximization of total return, consistent with risk levels specified herein.

f.) Investment of assets in accordance with State and Federal Laws and Regulations.

g.) Accurate and timely reporting of interest earnings, gains and losses by line of
coverage in each Fund year.

h.) Where legally permissible, cooperation with other local municipal joint insurance
funds, and the New Jersey Division of Investment in the planning and execution
of investments in order to achieve economies of scale.

i.) Stability in the value of the JIF’s economic surplus.

11. Permissible Investments

a.) Bonds or other obligations of the Unites State of America or obligations guaranteed by
the United States of America, including securities of, or other interests in, any open-end
or closed-end management type investment company or investment trust registered under
the “Investment Company Act of 19407, 54 Stat. 847 (15 U.S.C. §80a-1 et seq.),
purchased and redeemed only through the use of national or state banks located within
this state, if the portfolio of that investment company or investment trust is limited to
bonds or other obligations of the United States of America, bonds or other obligations
guaranteed by the United States of America and repurchase agreements fully
collateralized by bonds or other obligations guaranteed by the United States of America,
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GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

which collateral shall be delivered to or held by the investment company or investment
trust, either directly or through an authorized custodian;

b.) Bonds of any Federal Intermediate Credit Bank, Federal Home Loan Bank, Federal Land

Bank, Federal National Mortgage Associates or of any United States Bank for
Cooperatives which have a maturity date not greater than twelve (12) months from the
date of purchase;

c.) Bonds or other obligations of the local unit or bonds or other obligations of school

districts of which the local unit is a part or within which the school district is located; or

d.) Bonds or other obligations, having a maturity date of not more than twelve (12) months

from the date of purchase, approved by the Division of Investment of the Department of
Treasury for investment by local units.

e.) Debt obligations of federal agencies or government corporations with maturities not

greater than ten (10) years from the date of purchase, excluding mortgage backed
obligations, providing that such investments are purchased through the New Jersey
Division of Investment and are consistent with the Division’s own investment guidelines
and provided that the investment is of a fixed rate of interest not dependent on any index
of external factors.

No investment or deposit shall have a maturity longer than ten (10) years from the date of
purchase.

III.

V.

Authorized Depositories

In addition to the above, the JIF is authorized to deposit funds in certificates of deposit
and other time deposits in banks covered by the Governmental Unit Depository
Protection Act, NJSA 17:9-14 et seq. (GUDPA). The JIF is also authorized to invest its
assets in the New Jersey Cash Management Fund.

Authority for Investment Management

The Treasurer is authorized and directed to make investments, with a maturity of three
months or longer, through asset managers that may be selected by the Executive Board.
Such asset managers shall be discretionary trustees of the JIF.

Their actions and decisions shall be consistent with this plan and all appropriate
regulatory constraints.

In executing investments, asset managers shall minimize transaction costs by querying
prices from at least three (3) dealers and purchasing securities on a competitive basis.
When possible, federal securities shall be purchased directly from the U.S. Treasury.

Transactions shall not be processed through brokerages that are organizationally affiliated
with the asset manager. Transactions may also be processed through the New Jersey
Division of Investment by the Fund’s asset managers.

Preservation of Capital

Securities shall be purchased with the ability to hold until maturity.
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VII.

VIIL

IX.

XI.

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

Safekeeping

Securities purchased on behalf of the JIF shall be delivered electronically or physically to
the JIF’s custodial bank, which shall maintain custodial and/or safekeeping accounts for
such securities on behalf of the JIF.

Selection of Asset Managers, Custodial Banks and Operating Banks

Asset managers, custodial banks and operating banks shall be retained for contract
periods of one (1) year. Additionally, the JIF shall maintain the ability to change asset
managers and/or custodial banks more frequently based upon performance appraisals and
upon reasonable notice, and based upon changes in policy or procedures.

Reporting

Asset managers will submit written statements describing the proposed nvestment
strategy for achieving the objectives identified herein. Asset managers shall also submit
revisions to strategy when justified as a result of changing market conditions or other
factors. Such statements shall be provided to the Treasurer and Executive Director.

Asset managers and the custodial bank shall provide such other reports and
documentation as has been specified by the MEL. The asset manager shall provide such
other reports as may be requested from time to time by the Treasurer and Executive
Director. The Treasurer shall report to the Executive Board at monthly meetings on all

investments as required by law.

The asset manager shall provide the Treasurer with a copy of the institution’s annual
National Association of Security Dealers’ audit.

Audit

This plan, and all matters pertaining to the implementation of it, shall be subject to the
JIF’s annual audit.

Cash Flow Projections

Asset management decisions shall be guided by cash flow factors prepared by the JIF’s
Actuary and reviewed by the Executive Director and the Treasurer.

Cash Management

All monies turned over to the Treasurer shall be deposited within forty-eight (48) hours in
accordance with NJSA 40A:5-15.

In the event a check is made payable to the Treasurer rather than the Fund, the following
procedure is to be followed:

a.) The Treasurer endorses the check to the Fund and deposits it into the Fund
account.

b.) The Treasurer notifies the payer and requests that in the future any check be made
payable to the Fund.
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GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

RESOLUTION NO. 2018-8
ADOPTING PROCEDURES IN COMPLIANCE WITH
THE OPEN PUBLIC MEETINGS ACT

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund is duly
constituted as a Municipal Self Insurance Fund and is subject to certain requirements of the
Open Public Meetings Act, N.J.S.A. 10:4-6, et seq., and

Whereas, the participating Municipalities have made their respective designations of
Commissioners who will collectively serve as the Governing Body of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, and

Whereas, the Open Public Meetings Act provides that upon the adoption by a public body of a
schedule of meetings to be held during the calendar year that no further notice of those meetings

will be necessary, and

Whereas, it is necessary for the Commissioners of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund to make certain other administrative and organizational
determinations for the proper operation of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund,

Now, THEREFORE, BE IT RESOLVED by the Commissioners of the Gloucester, Salem,

Cumberland Counties Municipal Joint Insurance Fund, assembled in public session on this 22™

day of January 2018, that:

1. The Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund hereby
designates the Fourth Monday of each Month, specifically;

January 22, 2018
February 26, 2018
March 26, 2018
April 23,2018
May 21, 2018 (Third Monday)
June 25, 2018
July 26, 2018 (Fourth Thursday)
No August Meeting
September 24, 2018
October 22, 2018
November 26, 2018
December 17, 2018 (Third Monday)
January 28, 2019

as the dates of its regular meetings except as noted above and the meeting of January 28,
2019, shall serve as the 2019 Reorganization Meeting. Unless otherwise modified by
Resolution, all meetings shall begin at 5:00 PM and be held at the Gloucester County
Library, 389 Wolfert Station Road, Mullica Hill, NJ with the exception of the July 26,
2018 meeting which shall begin at 4:00 PM and be held at Auletto’s Catering, 1849
Cooper Street, Almonesson, NJ. In addition, with the exception of the July 26, 2018
meeting date, the Executive Claims Committee shall meet on each of these dates at 3:30
PM at the Gloucester County Library, 389 Wolfert Station Road, Mullica Hill, NJ. The
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Executive Claims Committee shall also meet at 3:30 PM on July 23, 2018 at the
Gloucester County Library, 389 Wolfert Station Road, Mullica Hill, NJ.

A copy of all advance notices of special meetings of the Gloucester, Salem, Cumberland
Counties Municipal Joint Insurance Fund shall, shall be provided, in accordance with the
Open Public Meetings Act, to the newspaper designated in this Resolution; be filed with
the Clerk of each of the municipalities which are members of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund and be posted in the Municipal
Buildings of each of the member municipalities in the same manner as notices of other
public meetings are posted.

Any person may request, in writing, that the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund mail to him or her a copy of the schedule of meetings
and/or advance written notice of regular, special or re-scheduled meetings of the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund. Upon
prepayment by such person of the applicable fee set forth in this Resolution, the schedule
and/or advance notice shall be mailed to that person. All requests made pursuant to this
paragraph shall terminate at midnight, December 31st of the current year, subject to
renewal thereafter upon filing of a new written request to the Board together with the
prepayment of the applicable fee. Notices requested by new media shall be mailed to one
representative of such media free of charge.

The following schedule of mailing fees is hereby established:

a. For a copy of the schedule of meetings and revisions thereto, the sum of $10 per
year.

b. For advance written notice of a particular meeting designated in the request, the
sum of $3.

c. For advance written notice of all regular, special or re-scheduled meetings during

the calendar year, the sum of $10.
The following newspapers are hereby designated as the official newspapers for transmittal
of all notices of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund required pursuant to the Open Public Meetings Act:
South Jersey Times
Courier Post

Upon the affirmative vote of three-fourths of the Commissioners present, the Gloucester,
Salem, Cumberland Counties Municipal Joint Insurance Fund may hold a meeting without
compliance with the notice requirements of this Resolution if:

a. such a meeting is required to deal with matters of such urgency and importance that
delay for the purpose of providing adequate notice would be likely to result in
substantial harm to the public interest, and

b. the meeting is limited to discussion of and acting with respect to such matters of
urgency and importance; and

c¢. notice of such meeting is provided as soon as possible following the calling of
such meeting by sending written notice to the newspaper designated in this
Resolution and by filing said notice with the Clerk of each of the member
municipalities of the Fund; and
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d. either (a) the Fund could not reasonably have foreseen the need for such meeting
at a time when adequate notice could have been provided; or (b) although the
Fund could reasonably have foreseen the need for such meeting at a time when
adequate notice could have been provided, it nevertheless failed to do so.

Be It Further Resolved, that copies of this Resolution shall be provided, within seven (7) days
of its adoption, to the newspapers designated above to receive notice of meetings and to the
Clerks of the municipalities participating in the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund for posting as required by law and to the Administrator and
Treasurer of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund for
their information and attention.

This resolution was duly adopted by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund
at a public meeting held on January 22, 2018.

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

f_l;é,/( c Qlw ATTEST: ‘~r¥2 ;ff /77&
CHAIRPERSON SECRETARY

DATE: Ao 3%, 20(®
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GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

RESOLUTION NO. 2018-9
ADOPTING FISCAL POLICIES AND PROCEDURES

Designation of Depositories
Designation of Signatories
Investments
Cash Management Plan

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund has been
organized in accordance with the provisions of N.J.S.A. 40A:10-36 et seq., and

Whereas, the participating Municipalities have made their respective designations of
Commissioners who will collectively serve as the Governing Body of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, and

Whereas, the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund find that it is necessary and appropriate to make decisions regarding the
operations of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund,

Now, THEREFORE, BE IT RESOLVED by the Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, assembled in public session on January
22,2018 that:

1. Investors Bank, with offices located in Short Hills, New Jersey, and organized under the
laws of the United States or of the State of New Jersey is hereby designated as the
primary depository of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund until December 31, 2018 or the next Reorganization Meeting of the Fund.

2. M & T Bank, with offices located in Buffalo, New York, and organized under the laws of
the United States or of the State of New Jersey is hereby designated as the primary
depository of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund until December 31, 2018 or the next Reorganization Meeting of the Fund.

3. In addition, any Bank, Trust Company, Savings Bank or Savings and Loan Association,
having its principal place of business in the State of New Jersey and organized under the
laws of the United States of the State of New Jersey is hereby designated as an investment
depository of the Burlington County Municipal Joint Insurance Fund, provided that prior
to the deposit of any funds in any depository authorized herein, the designated institution
shall file with the Treasurer of the Burlington County Municipal Joint Insurance Fund a
statement certifying that the institution is covered under the provisions of the Government
Units Deposit Protection Act, N.J.S.A. 15:9-41, et seq.

Prior to the deposit of any funds in the above-mentioned depositories, said institution
shall file with the Fund Treasurer a statement indicating that the bank is covered under
the Government Units Deposit Protection Act, N.J.S.A. 17:9-41 et seq.

BE IT FURTHER RESOLVED that the State of New Jersey Case Management Fund and TD
Bank be designated as legal depositories for Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund for the term ending December 31, 2018.

4. The following Fund Officials are hereby authorized to sign checks or withdrawal slips
where any two (2) of the following signatures are required:
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Fund Chairperson
Fund Secretary
Fund Treasurer
Fund Administrator
(via either the Executive Director
or Deputy Executive Director)

5. The following persons of Qual-Lynx are hereby authorized as signatories for any claims
checks to be drawn on the claims accounts of the Fund where any two (2) of the
following signatures are required:

Janet Buggle, VP, Finance, Qual-Lynx Associates
(facsimile signature not authorized)
Alice Lihou, Senior Vice President Operations, Qual-Lynx Associates
(facsimile signature not authorized)
David S. Ruber, Controller, Qual-Lynx Associates
(facsimile signature authorized)

WHEREAS, it is desirable that idle funds of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund be invested in legal investment vehicles at all times, and

WHEREAS, it is occasionally necessary to transfer funds for the purpose of meeting claims,
Fund expenses, or for the purpose of effecting investments,

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, that it does hereby authorize the Fund
Treasurer to request bids and to place orders for the investment of idle funds solely in legally
authorized investment vehicles, and

BE IT FURTHER RESOLVED, that the Fund Treasurer is hereby authorized to transfer funds
by wire solely for the following purposes and subject to all pertinent regulations:

A. To and From Fund checking or savings accounts to other Fund accounts.

B. To or from Fund checking or savings accounts to or from accounts specified as
authorized depositories or the State of New Jersey Cash Management Funds
solely for the purposes of investing for the account of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund.

6. It is the intent of the Commissioners of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund, and the Treasurer, that all funds be managed in
accordance with N.J.S.A. 40A:5-14 and N.J.S.A. 40A:5-15, and all other applicable
statutes and regulations pursuant to the New Jersey Statutes of the Department of
Community Affairs and any statutes and regulations promulgated by the Department of
Banking and Insurance.

It is the intent that all monies received from any source shall be deposited within 48 hours
after the receipt thereof and that the Treasurer is charged with the custody of all funds of
the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund and he
shall deposit all receipts within 48 hours to the credit of the fund to the depositories
authorized by the Commissioners of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund.
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All funds deposited by the Treasurer shall be placed into an approved, interest bearing
account and after determination of immediate cash flow requirements, the funds invested
in the interest bearing account may be additionally reinvested in federally guaranteed
"time" deposit investment vehicles in depositories duly authorized by the State of New
Jersey and approved by the Commissioners of the Gloucester, Salem, Cumberland
Counties Municipal Joint Insurance Fund.

All investments shall also be in conformance with N.I.S.A. 40A:5-15(b) and N.J.S.A.
40A:5-15.2. All deposits and payments shall be in conformance with the Fiscal Affairs

Law, N.J.S.A. 40A:5-15 in regards to the deposit of monies for the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund and investments, N.J.S.A, 40A:5-

[7 and N.J.S.A. 40A 5-18.

Be It Further Resolved, that copies of this Resolution shall be provided, within seven (7) days of
its adoption, to the Treasurer, Claims Administrator, Auditor, and Administrator of the Gloucester,
Salem, Cumberland Counties Municipal Joint Insurance Fund for their information and attention.

This resolution was duly adopted by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund
at a public meeting held on January 22, 2018.

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

BY: /g,-/( ; @Ll./(/( ATTEST: ﬁf:’:);%ff //z?./:.__

CHAIRPER@ON S/léd/RETA{{Y

DATE: _ ofoen - A9, Dolb
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GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

RESOLUTION NO. 2018-10
ADOPTING ADMINISTRATIVE POLICIES AND PROCEDURES

Delinquent Assessments
Service of Process
Custodian of Records

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund has been
organized in accordance with the provisions of N.J.S.A. 40A:10-36 et seq., and

Whereas, the participating Municipalities have made their respective designations of
Commissioners who will collectively serve as the Governing Body of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, and

Whereas, the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund find that it is necessary and appropriate to make decisions regarding the
operations of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund,

Now, THEREFORE, BE IT RESOLVED by the Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, assembled in public session on January

22,2018, that:

1. There is hereby established an interest rate to be charged on all delinquent assessments
for the year 2018 of ten (10%) per cent per annum from the due date for any such
assessments, except that no interest shall be charged after February 15, 2018 if payment is
received by March 15, 2018. However, if payment is received after March 15, 2018,
interest shall be charged retroactive to February 15, 2018.

Further, no interest shall be charged on the second installment after August 15, 2018 if
payment is received by September 15, 2018. However, if payment is received after
September 15, 2018, interest shall be charged retroactive to August 15, 2018.

2. There is hereby established a ten(10%) per cent per annum interest rate on all delinquent co-
payments and deductibles due and owing to the Municipal Excess Liability Joint Insurance
Fund by a member that must be paid on a member’s behalf by the Gloucester Salem
Cumberland Counties Municipal Joint Insurance Fund. The amount of interest due from
the member shall be calculated from the date the Fund makes the payment on the member’s
behalf to the date the co pay and deductible are repaid to the Fund.

3. Paul J. Miola, CPCU, ARM is designated as the person authorized to accept service of
process on behalf of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund at 6000 Sagemore Drive, Suite 6203, Marlton, NJ 08053.

Be It Further Resolved, that copies of this Resolution shall be provided to the Secretary, to the
Administrator and to the Treasurer of the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund for their information and attention.
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This resolution was duly adopted by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund
at a public meeting held on January 22, 2018.

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

BY: /EJ ¢ @W ATTEST: (:/’724”77;%*—*

! .
CHAIRPERSON S ECRETA{Y

DATE: gm 29, %0\
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GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

RESOLUTION NO. 2018-11

DESIGNATING THE EXECUTIVE DIRECTOR
AS THE PUBLIC AGENCY COMPLIANCE OFFICER
IN ACCORDANCE WITH THE AFFIRMATIVE ACTION
REGULATIONS ISSUED BY THE DEPARTMENT OF THE TREASURY

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund has been
organized in accordance with the provisions of N.J.S.A. 40A:10-36 et seq., and

Whereas, the participating Municipalities have made their respective designations of
Commissioners who will collectively serve as the Governing Body of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, and

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund is a
public agency with regard to the Local Public Contracts Law and regulations governing the

award of contracts by public agencies, and

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund is
required to designate a Public Agency Compliance Officer in accordance with Affirmative
Action regulations issued by the New Jersey Department of the Treasury.

Now, THEREFORE, BE IT RESOLVED by the Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, assembled in public session on January
22, 2018, that the Executive Director shall be the Public Agency Compliance Officer for
purposes of the Affirmative Action regulations issued by the New Jersey Department of the
Treasury, and that communications to him may be addressed to:

Paul J. Miola, CPCU, ARM

Executive Director
Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund
P.O. Box 490

Marlton, New Jersey 08053

Telephone: 856/446-9100

TeleFAX: 856/446-9149

BE It Further Resolved that copies of this Resolution shall be provided to the Secretary,
Executive Director and Solicitor of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund and to the Affirmative Action Office in the New Jersey Department of the

Treasury for their information and attention.

This resolution was duly adopted by the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund at a public meeting held on January 22, 2018.

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

BY: ° /"?A/.:‘"K/M ATTEST: /QKJ/
CHAIRPERSON SECRETARY

DATE: QC}M 9‘9\ 2010
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GLOUCESTER, SALEM, CUMBERLAND COUNTIES
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RESOLUTION NO. 2018-12
ADOPTING AND ESTABLISHING A CONFLICT OF INTEREST POLICY

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund has been
organized pursuant to N.J.S.A. 40A:10-36 et seq., and

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund is duly
constituted as a Municipal Self Insurance Fund to provide insurance coverage to its member
municipalities, and

Whereas, the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund have determined that the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund is distinguished from commercial insurance providers by virtue of the fact
that it is formed by municipalities, it is funded by public monies appropriated by the member
municipalities, it serves a public purpose and is responsible for the discharge of its function in a
manner consistent with ethical policies applicable to municipal government, and

Whereas, the Commissioners of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund find that it is appropriate to establish certain policies applicable to potential
conflicts of interest by the officials and professional staff of the Gloucester, Salem, Cumberland
Counties Municipal Joint Insurance Fund,

Now, THEREFORE, BE IT RESOLVED by the Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund, assembled in a public session on January
22,2018, that:

Findings:

1. The Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund is a joint
enterprise of the following municipalities:

Alloway, Carneys Point, Clayton, Deptford, East Greenwich, Elk,
Elsinboro, Fairfield, Franklin, Glassboro, Greenwich, Harrison, Logan,
Lower Alloways Creek, Mannington, Mantua, Monroe, Oldmans,
Paulsboro, Penns Grove, Pennsville, Pilesgrove, Pitman, Quinton, Shiloh,
South Harrison, Swedesboro, Upper Pittsgrove, Vineland, Washington,
Wenonah, Westville, Woodbury, Woodbury Heights, Woodstown, and
Woolwich

providing those municipalities with coverage as permitted by New lJersey statute,
including but not limited to, general liability, automobile liability, property, police
professional and worker's compensation coverage.

2. The municipalities which are members of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund are jointly responsible for the defense and payment of
claims against each other in accordance with the standards and limitations applicable to
the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund.

3. While in some aspects of its activity the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund functions in a manner similar to that of a commercial
insurance provider, it is clearly distinguished by the fact that it is created by the member
municipalities; it is governed by Commissioners appointed by the member municipalities;
its funding is provided exclusively by the member municipalities and thereby constitute

public funds; those associated with the Gloucester, Salem, Cumberland Counties
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Municipal Joint Insurance Fund are compensated with those public funds; the function of
the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund is to fulfill
a public purpose by providing insurance coverage exclusively to its member
municipalities; there is a need for those appointed by the Gloucester, Salem, Cumberland
Counties Municipal Joint Insurance Fund to freely discuss and evaluate potential liability
exposures of the member municipalities and to receive information on municipal
activities and operations in the same manner as those directly appointed by the member
municipalities to advise them; and the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund is bound by many of the same laws and regulations
applicable to municipalities with regard to financial records, public contracts and public
meetings.

Conflict of Interest Policy

4.

It is hereby determined by the Commissioners of the Gloucester, Salem, Cumberland
Counties Municipal Joint Insurance Fund that it is in the best interests of the Gloucester,
Salem, Cumberland Counties Municipal Joint Insurance Fund and the member
municipalities to establish a policy regarding potential conflicts of interest affecting those
appointed or retained by the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund.

It is further determined that it would be inappropriate for an individual appointed or
retained by the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund,
or for any person owning or employed by the business entity with which the appointed
individual is associated, to undertake the representation or appearance on behalf of a party
in a matter or claim adverse to that of the member municipalities. The potential conflict
of interest or appearance of a conflict of interest specifically extends to the assertion of
claims against the member municipalities and to appearances before agencies of those
municipalities.

The Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund has
determined that it is a conflict of interest for a Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance defense attorney to represent any plaintiff, claimant or interest
in any legal action, except as stated herein, against any member municipality, regardless
of Fund affiliation, including but not limited to the Municipal Excess Liability Fund. It
shall be deemed to be a violation of the within Conflict of Interest Policy, by any
designated defense attorney of the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund to take on such representation enjoined by this paragraph. Any
Gloucester, Salem, Cumberland Municipal Joint Insurance Fund defense attorney that
knowingly violates this policy is subject to be removed from the list of approved defense
attorneys.

In determining the nature and extent of the conflict of interest policy, guidance can be
drawn from the Opinions of the Advisory Committee on Professional Ethics that address
the restrictions on municipal attorneys and those associated with their law offices and the
reasons underlying those Opinions. In adopting this Policy, however, the Commissioners
of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund are
aware of Opinion No. 640 issued for attorneys by the Advisory Committee on
Professional Ethics which compared a Municipal Joint Insurance Fund to a commercial
insurance company and determined that there was not a conflict between representing a
Joint Insurance Fund and appearing before a municipal agency. To the extent of the
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policy adopted by this Resolution, the Commissioners of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund do not adopt the rationale of
Opinion No. 640 and hereby determine that the nature of the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund; its creation by the member
municipalities; its funding by the member municipalities; its governance by the municipal
officials appointed by the member municipalities and the need to share confidential
information regarding potential liabilities affecting the member municipalities is
sufficient to present a potential conflict of interest or the potential for an appearance of a
conflict of interest and that it must be avoided by those associated with the Gloucester,
Salem, Cumberland Counties Municipal Joint Insurance Fund.

Exceptions.

8.

10.

The general policy prohibiting those retained or appointed by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund from appearing before agencies of
the member municipalities shall not be applicable to the representation of parties in the
Municipal Court for motor vehicle violations, including drunk driving, provided that the
defense is not based upon and the parties are not asserting any claim against a police
officer, a municipal employee or the municipality for any alleged wrongful or improper
action. It is noted that even traffic violations require sensitivity to potential conflicts,
since charges arising out of a motor vehicle accident, could well result in a subsequent
claim against the municipality. Those situations which would present a conflict of
interest between the representation of a client and the representation of municipal
interests should be avoided. Claims against municipal members will need to be evaluated
and defended by the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund and the defense should not be compromised by the representation of a party
asserting a claim.

The general policy prohibiting those retained or appointed by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund from appearing before agencies of
the member municipalities may be waived with regard to the representation of parties
with minor development applications before the Planning Board or the Zoning Board of
Adjustment. Where a person retained or appointed by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund seeks to appear before the
Planning Board or the Zoning Board of Adjustment of a member municipality for any
relatively minor application, in which there is not a substantial adversarial relationship to
the municipality, a waiver of the conflict of interest policy may be requested for that
application. The request for the waiver shall be reviewed by the Executive Director and
the Solicitor for the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund and the Commissioner representing the municipality in which the application is to
be considered to the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund to determine whether a waiver shall be allowed in the particular matter after
considering the nature of the application and whether any use or significant bulk
variances are requested.

Nothing in the policy adopted herein shall bar an individual from representing or
appearing for himself or herself or a member of his or her immediate family residing with

him or her before any municipal agency.
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Be It Further Resolved, that copies of this Resolution shall be provided to each of the officials
and professionals appointed by the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund for their information and attention.

This resolution was duly adopted by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund at a
public meeting held on January 22, 2018.

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

sv. LA E ﬂ !v(/( ATTEST: &:;‘;%7/5: —
Z 4 S5

CHAIRPERSON SECRETARY

DATE: /(§m-n- 2, Do\o
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RESOLUTION 2018 - 13
ESTABLISHING A FUND RECORDS PROGRAM

WHEREAS the FUND must establish a formal record retention program for the 2018 fund year.
NOW, THEREFORE BE IT RESOLVED, by the FUND’s Governing Body that:

IL.

I11.

IV.

BY:

Robert Law, Fund Secretary, is hereby designated as Custodian of the FUND Records,
which shall be kept at the office of the Fund Administrator, located at 6000 Sagemore
Drive, Suite 6203, Marlton, NJ 08053.

Paul I. Miola, CPCU, ARM, Executive Director, is hereby designated as Deputy
Custodian of FUND Records.

The records of the FUND shall be retained in accordance with the municipal records
retention schedule as promulgated by the New Jersey Division of Archives and Records
Management, and/or otherwise specified by the New Jersey Department of Insurance and
Community Affairs.

Each fund professional and service organization shall have the duty and obligation to
maintain such records as are entrusted to him/her and to relinquish such records to the
Fund Secretary upon termination of services or otherwise upon request.

Records and files not required to support current operations, but which must otherwise be
retained, shall be stored in record retention facilities owned and operated by Iron
Mountain, located at 2500 Henderson Drive, Sharon Hill, Pennsylvania 19079. The
FUND’s Executive Director shall coordinate the archive process and shall insure that all
records are properly indexed and accessible.

This resolution was duly adopted by the Gloucester, Salem,
Cumberland Counties Municipal Joint Insurance Fund
at a public meeting held on January 22, 2018

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

et z’w/f/é./b/ ATTEST: (Z@f /L\,"'
CHAIRPERSON SECRETARY

DATE: ﬁow\ A, 2o\D
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the Executive Claims Review Committee Chair, shall have the
authority to authorize the payment of temporary total disability
benefits to the claimant at an amount not to exceed $5,000 over
what had been previously authorized. All such authorizations shall
be reported to the Executive Claims Review Committee as soon as
possible and no later than the Committee’s next meeting. All such
authorizations shall be reported to the Executive Committee for
approval at their next meeting.

= Upon submission of satisfactory documentation, and with the
advance approval of the Executive Director, the Certifying and
Approving Officer may also pay hospital bills if waiting until after
the next regularly scheduled FUND meeting would result in the
loss of a discount on such bills. When the Certifying and
Approving Officer utilizes this authority, a report shall be made to
the Executive Claims Review Committee at their next meeting.
All such approvals shall be reported to the Executive Committee at
their next meeting.

12.)  Operational Philosophy

O General - As is the case with any organization, an established
operating philosophy, formalized in a document such as this, is a
necessary precursor to success. This section of the Risk Management
Plan is developed to provide general instruction for key areas and
providers of service to the Fund. Also included here are sections
which restate (and amplify) the roles and responsibilities of important
parties and stress the importance of activities upon which the long
term success of the Fund will hinge in whole or in part.

1 Fund Commissioners - Fund Commissioners, each an elected official
or municipal employee, are the backbone of the Fund. These
individuals will in large measure control the success of the Fund by
actively participating in the safety and loss control programs
developed by the Fund for all members, and by implementing these
programs in their respective municipalities. Fund Commissioners are
encouraged to attend all meetings of the Fund, to serve on committees
studying current issues, to enhance their knowledge of risk
management, and to encourage consistent safe practices.

01 Fund Professionals and Risk Management Consultants - Providers of
professional services (Fund Professionals and Risk Management
Consultants) to the Fund and individual member municipalities are
strongly encouraged to participate in and promote Fund activities. The
success of the Fund will, in part, be a reflection of the professionalism
of those providers whose services are integral components of the Fund.
Support of the concept of self-insurance, the Fund in general, and the
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risk management activities of member municipalities in particular are
necessary elements of success.

0 The Fund Bylaws require each member municipality to provide for the
services of an individual or firm to serve as the member’s Risk
Management Consultant and who shall serve as an Insurance Producer
as defined under N.J.S.A. 17:22, and shall have demonstrated
experience in the management of public sector insurances and risk
management. The Risk Management Consultant shall not be an
employee of the member. The Risk Management Consultant shall not
be a Fund Commissioner.

00 The Risk Management Consultant shall advise the member on matters
relating to the Fund’s operation and coverages. The Risk Management
Consultant shall, in addition to such items as may be included in such
individual’s or firm’s contract or agreement with the member, be
governed by the following:

a) The Risk Management Consultant shall be retained by each
member in conformance with applicable State Law or regulation;

b) Risk Management Consultants, who can not be local unit
employees, shall be paid a fee not exceeding six (6%) percent of
the member’s assessment in accordance with the terms of the Risk
Management Consultant’s Agreement executed by the member;
and

¢) Specific responsibilities shall include, but not be limited to:
i.) Evaluation of the member’s exposure;

ii.) Explanation of the various coverages available from the
Fund;

iii.)  Preparation of applications, statements of values, timely
reporting of changes in exposures, and any other exposure
based questionnaires and/or applications requested by the
Fund;

iv)  Review of the local unit’s assessment and assistance in
preparing the member’s insurance budget;

v.) Review and analysis of the member’s safety engineering
reports and periodic loss runs in order to help the member
identify areas requiring greater attention;

vi.)  Assist the member in establishing, monitoring and

evaluating a safety committee and claims handling
procedure;

vii.)  Attend the majority of meetings of the Fund’s Executive
Committee; and
23
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a.) implementing more favorable payment terms with various
service providers so as to increase investment income;

b.) Development and adoption of a Cash Management and
Investment Policy which seeks the following objectives:

i.) Preservation of capital,
ii.) Adequate safekeeping of assets,

iii.)  Maintenance of liquidity to meet operating needs,
claims settlements, and dividends,

iv)  Diversification of the JIF’s portfolio to minimize
risks associated with individual investments,

v.) Maximization of total return, consistent with
acceptable risk levels,

vi.)  Investment of assets in accordance with State and
Federal laws and regulations,

vii.)  Accurate and timely reporting of interest earnings,
gains and losses by line of coverage in each fund
year,

viii.) Cooperation with other local JIFs and the MEL in
the planning and execution of investments in order
to achieve economies of scale,

ix.)  Stability in the value of the JIF’s economic surplus.

O Safety And Loss Prevention - Every dollar spent to compensate for
an avoidable loss, whether it be for property, workers’
compensation or any other coverage afforded through the JIF, is a
dollar which might better have been used to provide municipal
services and conserve tax dollars. In an effort to avoid preventable
loss and the financial and human hardships which result therefrom,
the JIF (operating through the Fund’s Safety Committee) will
implement safety and loss control programs and procedures,
directed at reducing or eliminating conditions or practices which
lead to loss. These programs, implemented in progressive steps,
will include items such as:

a.) Member facility self-inspections supplemented by those
conducted by the Fund’s Safety Director;

b.) Seminars or other training programs directed at specific
areas of municipal operations from which losses are likely
to occur;
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c.) Promotional safety incentive programs stressing safety in
all areas of municipal operations and offering incentives for
active participation by all Fund members.

Agoresate Excess Loss Contingency Fund

In November of 1996, the Department of Banking and Insurance adopted
administrative codes for municipal joint insurance funds like the
TRICOIJIF, reference N.J.A.C. 11:15-2.1 et. seq. One aspect of these new
regulations is the requirement that joint insurance funds either buy
aggregate excess insurance or budget additional money to be collected
from the members in an aggregate excess loss contingency fund. The
spirit of this portion of the administrative code is to provide even greater
fiscal security to joint insurance funds than the security provided through
the funding of loss retention accounts based upon an independent actuarial
loss funding model.

The members view this requirement as supporting their primary objective
to stabilize costs. The history of the Fund is to purchase aggregate excess
insurance whenever possible to protect against a series of losses.
However, the Fund has also observed that this is not always possible and
has instead budgeted an additional amount of money as loss fund
contingency in those years when aggregate excess insurance was either not
available or too costly to consider. For the members, the Aggregate
Excess Loss Contingency Fund is simply a new name for an established
practice and the TRICOJIF will continue its practice of budgeting extra
money in the absence of commercially available aggregate excess
insurance but will now refer to these monies as the Aggregate Excess Loss
Contingency Fund.

The administrative code defines the Aggregate Excess Loss Contingency
Fund as a separate fund which is always accounted for in the current fund
fiscal year. The monies are set aside for a period of at least two years to
pay for claim activity that exhausts loss funds in a claim retention account
in the original fund year in which the monies were set aside. The code
also defines the minimum statutory funding for this aggregate loss fund
account and specifically states that nothing in the law shall prevent a joint
insurance fund from funding this account at a higher level. Both the
statute and administrative code governing the TRICOIJIF also require that
any surplus and/or deficit in every retention account for each year is
owned by the members who were a part of that year according to the
percentage that their individual total contribution bears to the budget in
that year. Contributions made to the Aggregate Excess Loss Contingency
Fund are no different in this regard.

However, the Aggregate Excess Loss Contingency Fund is different than
other loss retention accounts in two fundamental ways; the manner in
which the TRICOJIF must account for the funds and its use across all
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years by individual members. Because the Aggregate Excess Loss
Contingency Fund moves from the current fiscal year forward to the
succeeding fiscal year in its entirety and the statutory minimum funding
associated with a specific fund fiscal year must be retained for a minimum
of two years, this fund must always be accounted for on an individual
member basis showing both a member’s statutory encumbered portion and
their statutory unencumbered portion.

As discussed above, the Aggregate Excess Loss Contingency Funds are
intended to provide an immediate response to the need to replenish money
in a loss fund account where the original loss funding has been consumed.
It is also true that over time if the value of the projected ultimate cost of
claims within a loss retention account as defined by the claims
administrator added to the Incurred But Not Reported (IBNR) values
developed by the actuary do not exceed the original loss funding within a
loss retention account after two years, the administrative code permits but
does not mandate a full return of those aggregate excess loss contingency
funds to their member owners. Thus, the aggregate excess loss
contingency funds that are surplus and not yet returned can be used by
members to pay for additional money needs in any fund year when and if
needed. This provides members with the opportunity to accrue surplus
aggregate excess loss contingency funds and use them across all fund
years in much the same way they have used the Loss Fund Contingency
money in earlier budgets as a safeguard across multi-line retention
accounts in a given fund fiscal year.

In this regard, the Aggregate Excess Loss Contingency Fund is in part a
protection against adverse development for both specific retention
accounts as well as providing protection on a multi-year and multi-line
loss basis.

The administrative code specifically permits a member to use released
surplus funds in loss retention accounts to either take them in the form of a
return of surplus or to be applied toward the payment of a future premium.
As the unencumbered portion of the Aggregate Excess Loss Contingency
Fund is an individual member owned surplus account, members with
accrued surplus in this account can likewise use these funds in the same
way.

Finally, the TRICOJIF views the Aggregate Excess Loss Contingency
Fund as a better version of the old Loss Fund Contingency. We believe it
provides a stronger vehicle through which members can build a financial
bank against adverse development on a multi-year and multi-line basis. It
is the hope of the TRICOJIF that members will use this fund to provide
themselves with a financial vehicle through which they can manage an
additional assessment with no cost to their municipality or pay future
insurance premiums to stabilize costs, or both.
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Coverage Committee Charter
Page 2

Minutes

Minutes of each meeting are to be prepared and approved by the committee members and provided
to the Executive Committee.

Specific Duties

The Coverage Committee is to:

(D Oversee the implementation of coverage, underwriting, and retention and reinsurance
guidelines.

2) Monitor the existing coverages of the JIF to determine whether existing coverage is
adequate and appropriate; and evaluate whether changes in members’ needs and/or loss
patterns necessitate changes to existing coverage.

3) Identify and evaluate emerging techniques for transfer of risk which could be adopted by the
JIF in order to enhance the protection of the JIF’s assets and, by extension, the financial
interests of members of the JIF.

@ Review the retention structure of the JIF to determine whether changes in the structure is
needed in order to improve coverage or to achieve economies.

(5) Apprise the Executive Committee, through minutes and special presentations as necessary,
of significant developments in the course of performing the above duties.

(6) Report at least annually to the Executive Committee on the discharge of the above
responsibilities.

@) Perform additional duties as assigned by the Executive Committee related to this Charter
and the discharge of duties as assigned above. '

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
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Employment Practices Liability Committee

Charter

The Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund (TRICO JIF)
Executive Committee hereby constitutes and establishes an Employment Practices Liability
Committee.

Composition

1. Serving on the Committee shall be the Chairs of the Coverage Committee, Finance Committee,
Strategic Planning Committee, and Safety Committee.

2. Serving on the Committee shall be the Fund’s Representative to the Municipal Excess Liability
(MEL) Joint Insurance Fund.

3. At least three additional Fund Commissioner shall be appointed by the Executive Committee
Chair

4. Serving on the Committee shall be the Fund Attorney, Fund Claims Administrator, Safety
Director, and a representative from the Administrator’s office.

Authority and Responsibility

The Employment Practices Liability Committee is to serve as a focal point for discussion on issues
pertaining to employment practices liability and public official’s liability claims. The Committee
shall advise the Executive Committee on issues pertaining to the source, amount, and types of these
claims and their financial impact on members, on the TRICO JIF, and on the MEL. The
Committee shall review observational, statistical, and historical information presented by the Fund
Professionals and shall recommend policies to be adopted and actions to be taken to eliminate,
reduce, or mitigate the financial impact of these claims on the membership.

The Employment Practices Liability Committee shall also serve as the focal point for discussions
on issues pertaining to Technology Liability. The Committee shall advise the Executive Committee
on issues pertaining to the source, number, and types of claims impacting members. The
Committee shall review observational, statistical, and historical information presented by the Fund
Professionals and shall recommend policies to be adopted and actions to be taken to eliminate,
reduce, or mitigate the financial impact of these claims on the membership.

Coverage Committee Bylaws

The Employment Practices Liability Committee of the TRICO JIF was established by charter
approved by motion of the JIF’s Executive Committee on February 28, 2011. The Committee's
operational guidelines are set down herein and may be amended by majority vote of the Executive
Committee.

Meetings

The Committee is to meet as many times per year as the Committee Chair deems necessary, but no
less than quarterly, at the discretion of the Chair.
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Employment Practices Liability Committee Charter
Page 2

Attendance
Members of the Committee shall be present at all meetings. As necessary or desirable, the Chair

may request that other Fund Commissioners, Fund Professionals or consultants attend to participate
in discussions of particular issues.

A representative of the Administrator's office shall attend all meetings and shall serve as staff to the
Committee.

Minutes

Minutes of each meeting are to be prepared and approved by the Committee Chair and provided to
the Executive Committee.

Specific Duties
The Employment Practices Liability Committee is to:

(1) Monitor existing claims trends to determine the source, amount, and types of claims being
incurred by TRICO JIF members and MEL members statewide.

(2) Develop policies to be adopted and actions to be taken to eliminate, reduce, or mitigate the
financial impact of these claims on the membership

(3) Determine whether existing measures are adequate and appropriate to prevent claims and
evaluate whether changes in members’ needs and/or loss patterns necessitate changes to

existing policies.

(4) Identify and evaluate emerging techniques for mitigation of risk which could be adopted by
members in order to enhance the protection of JIF finances and, by extension, the financial
interests of members of the JIF.

(5) Oversee the creation of training programs designed to educate elected officials, managers
and supervisors, and employees with respect to the role they play in the prevention and
mitigation of these claims.

(6) Review individual member claims records and recommend remedial actions to be taken by
the member including training, adoption of policies, or utilizing resources available through
the JIF/MEL or labor counsel. Recommend members for probation in accordance with
policies recommended by the MEL and adopted by the TRICO JIF.

(7) Review policies and directives issued by the MEL or excess carriers and communicate as
necessary with the Executive Committee and the membership at large and oversee the
implementation of coverage, underwriting, and retention guidelines.

(8) Apprise the Executive Committee, through minutes and special presentations as necessary,
of significant developments in the course of performing the above duties.

(9) Report at least annually to the Executive Committee on the discharge of the above
responsibilities.

(10) Perform additional duties as assigned by the Executive Committee related to this Charter
and the discharge of duties as assigned above.

Revised: 05/19/2014
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Finance Committee Charter
Page 2

Attendance
Members of the committee are to be present at all meetings. As necessary or desirable, the Chair

may request that other Fund Commissioners, Fund Professionals or consultants attend to participate
in discussions of particular issues.

A representative of the Administrator’s office shall attend all meetings and shall serve as staff to the
Finance Committee.

Minutes

Minutes of each meeting are to be prepared and approved by the committee members and provided
to the Executive Committee.

Specific Duties
The Finance Committee is to:

(D Review all renewal fees and professional services review worksheets referred by the Fund’s
Executive Committee on all of the Fund’s professional service providers including Actuary,
Administrative Consultant, Administrator, Attorney, Auditor, Claims Administrator, Safety
Director, Treasurer and any other professionals requiring a performance review.

2) Recommend to the Executive Committee the retention or replacement of service providers
which may be retained to assist in developing or implementing strategic plans and provide a
written summary of the basis for the recommendations.

3) Review all funding requirements as determined by the Fund’s Actuary.
@) Review all funding levels for programs and miscellaneous and contingency items.

(5) Review assessment strategies at various levels of capping for allocation of the annual
assessments to JIF members.

6) Apprise the Executive Committee, through minutes and special presentations as necessary,
of significant developments in the course of performing the above duties.

(7 Report at least annually to the Executive Committee on the discharge of the above
responsibilities.

(8) Perform additional duties as assigned by the Executive Committee related to this Charter
and the discharge of duties as assigned above.

With respect to the Fund’s financial audits, the committee is to:

(D) Review with the Executive Committee and the Fund’s Treasurer the JIF’s policies and
procedures to reasonably assure the adequacy of internal controls over accounting,
administration, compliance with laws and regulations and financial reporting.

) Have familiarity, through the individual efforts of its members, with the accounting and
reporting principles and practices applied by the JIF in preparing its financial statements.
Further, the committee is to make, or cause to be made, all necessary inquiries of Executive
Committee and the independent auditor concerning established standards of conduct and
performance, and deviations therefrom.
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Page 3

)

4)

()

(6)

Q)

Review, prior to the annual audit, the scope and general extent of the independent auditor’s
planned examination, including their engagement letter. The auditor’s fees are to be
arranged with Executive Committee and annually summarized for committee review. The
committee’s review should entail an understanding from the independent auditor of the
factors considered by the auditor in determining the audit scope, including:

. Risk characteristics of the JIF

. External reporting requirements

. Materiality of the various segments of the JIF’s combined activities

. Quality of internal accounting, administrative and compliance controls
. Extent of internal auditor’s involvement in audit examination

. Other areas to be covered during the audit engagement

Review with Executive Committee the extent of non-audit services planned to be provided
by the independent auditor in relation to the objectivity and independence needed in the
audit.

Review with Executive Committee and the independent auditor instances where the

Executive Committee has obtained "second opinions" on accounting and financial reporting
policies from other accountants.

Review with the Executive Committee and the independent auditor, upon completion of
their audit, financial results for the year prior to their release to the public. This review is to
encompass:

. The JIF’s comprehensive annual financial report, including the financial statements
and financial statement and supplemental disclosures required by GAAP and/or the
State of New Jersey.

. Significant transactions not a normal part of the JIF’s operations.

. Selection of and changes, if any, during the year in the JIF’s accounting principles or
their application.

. Significant adjustments proposed by the independent auditor.

. The process used by the Executive Committee in formulating particularly sensitive

accounting estimates and the independent auditor’s conclusions regarding the
reasonableness of those estimates.

. Any disagreements between the independent auditor and Executive Committee
about matters that could be significant to the JIF’s financial statements or the
auditor’s report.

. Difficulties encountered in performance of the audit.

Evaluate the cooperation received by the independent auditor during their audit, including
their access to all requested records, data and information. Also, elicit the comments of

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
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Executive Committee regarding the responsiveness of the independent auditor to the JIF’s
needs. Inquire of the independent auditor whether there have been any disagreements with
the Executive Committee that, if not satisfactorily resolved, would have caused them to
issue a nonstandard report on the JIF’s financial statements.

®) Discuss with the independent auditor the quality of the JIF’s financial and accounting
personnel and any recommendations that the independent auditor may have. Topics to be
considered during this discussion include improving internal financial controls, controls
over compliance, the selection of accounting principles and the Executive Committee
reporting systems.

) Review written responses of the Executive Committee to "letter of comments and
recommendations" from the independent auditor and discuss with the Executive Committee
the status of implementation of prior period recommendations and corrective action plans.

(10)  Discuss with the Executive Committee the scope and quality of internal accounting,
administrative, compliance, and financial reporting controls in effect.

(11)  Perform all of the above duties wherever appropriate relative to the JIF’s component units.
The Executive Committee may satisfy this duty by relying on the work of a component
unit’s Finance Committee.

(12)  Perform additional duties as assigned by the Executive Committee related to this Charter
and the discharge of duties as assigned above.

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
P.0O. Box 490, Marlion, New Jersey 08053 - P:856-446-9100 - F:856-446-9149 « www.tricojif.org
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Nominating Committee Charter

The Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund (TRICOJIF)
Executive Committee hereby constitutes and establishes a Nominating Committee:

Composition

The Nominating Committee will be comprised of the prior years Executive Committee Chair and
one member from each Standing Committee to be selected by the members of that Standing
Committee provided, however, that the representative shall not be a current Executive
Committee member. In addition, no individual may represent more than one committee on the
Nominating Committee. The Nominating Committee members will select the Nominating
Committee Chair.

Authority and Responsibility

The Nominating Committee shall be charged with reviewing and nominating candidates for
presentation in the event of a need to elect officers to the Executive Committee.

Nominating Committee Bylaws

The Nominating Committee of the TRICOJIF was established by charter approved by motion of the
Executive Committee on May 19, 2008.

Meetings
The committee is to meet as many times per year as the Committee Chair deems necessary in
accordance with the Committee’s operational guidelines.

Attendance

Members of the committee shall be present at all meetings. The Chair may also request that
individuals interested in being nominated to the Executive Committee may express their interest to
a member of the Committee. A representative of the Administrator's office shall attend all meetings
and shall serve as staff to the Nominating Committee.

Minutes
Minutes of each meeting are to be prepared and approved by the Committee Chair and provided to
the Executive Committee.
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Specific Duties
The Nominating Committee is to:
(1) Compile and submit to general membership a slate of candidates to serve as Chair,
Secretary, Executive Committee and Alternate Executive Committee members.
2) Conduct an election in accordance with any operational guidelines established by
the membership.
(3)  Apprise the Executive Committee, through minutes and special presentations as
necessary, of significant developments in the course of performing the above duties.
4) Report at least annually to the Executive Committee on the discharge of the above
responsibilities.
(5) Perform additional duties as assigned by the Executive Committee related to the
above Charter and discharge of duties as assigned above.
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Safety Committee Charter

The Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund (TRICOJIF)
Executive Committee hereby constitutes and establishes a Safety Committee:

Composition

1. Members of the committee shall be appointed by the Chair at the annual reorganization meeting
and shall serve at the pleasure of the Chair.

2. The committee shall be appointed by the Chair of the Executive Committee and shall be chaired
by a Fund Commissioner.

3. Also, serving on the committee shall be the Fund Safety Director, Wellness Director, and a
representative from the Administrator’s office.

4. Additionally, Risk Management Consultants may serve as deemed appropriate by the Executive
Committee Chair.

Authority and Responsibility

1. The Safety Committee is to serve as a focal point for communication between the TRICOIIF,
the Executive Director/Administrator, the Safety Director, and member municipalities.

2. The Safety Committee shall also serve as a focal point for communication between the
TRICOJIF, the Executive Director/Administrator, the Wellness Director, and member

municipalities.

3. The function of the Committee is advisory in nature and is not intended to infringe upon the
responsibility of the Safety Director, Wellness Director, or employees of member towns.

4. The Safety Committee shall advise the Executive Committee on safety and wellness related
policies, performance of municipalities in terms of safety and wellness, and of the individual
firms responsible for reporting on same.

5. The Safety Committee shall also work with the Executive Director, Wellness Director, and the
Safety Director in attempting to identify services which may be provided by the Joint Insurance
Fund to member municipalities in order to reduce the risks of accidents to member employees
and volunteers and improve the overall health and wellness of member employees and
volunteers to reduce the risk of accidents and decrease the severity of injuries associated with
those accidents..

Safety Committee Bylaws

The Safety Committee of the TRICOJIF was established by charter approved by motion of the JIF’s
Executive Committee on January 25, 1999. The Committee’s operational guidelines are set down
herein and may be amended by majority vote of the Executive Committee.

Meetings

The Committee is to meet as many times per year as the Committee Chair deems necessary, but no
less than quarterly, at the discretion of the Chair.

C:\Users\kkristie\Documents\TRICO\ReOrg Res\Res 14 E.doc
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Attendance

Members of the committee shall be present at all meetings. As necessary or desirable, the Chair
may request that other Fund Commissioners, Fund Professionals or consultants attend to participate
in discussions of particular issues.

A representative of the Administrator’s, Wellness, and Safety Director’s office shall attend all
meetings and shall serve as staff to the Safety Committee.

Minutes

Minutes of each meeting are to be prepared and approved by the committee members and provided
to the Executive Committee.

Specific Duties

The Safety Committee is to:

(D Develop with the Executive Director and the Safety Director on-going and annual safety
programs that shall provide for the planning, organization, control, and leadership of the JIF’s
directed safety efforts.

2) Develop with the Executive Director and the Wellness Director on-going wellness
programs that shall provide for the planning, organization, control, and leadership of the
JIF’s directed wellness efforts

2) Identify and analyze loss exposures and claims information for the JIF as a whole and for
individual members to determine where resources should be directed to reduce claims.

3) Examine alternative risk techniques to determine the most efficient method for reducing the

risk of loss.

“4) Recommend to the Executive Committee any appropriate expenditures on programs or
services which, in the opinion of the committee, will likely result in long-term savings for
the JIF.

(5) Implement, monitor and evaluate all safety and wellness programs, services, and vendors.

(6) Recommend to the Executive Committee the retention or replacement of safety and/or
wellness vendors and provide a written summary of the basis of such recommendations.

7 Apprise the Executive Committee, through minutes and special presentations as necessary,
of significant developments in the course of performing the above duties.

(8) Report at least annually to the Executive Committee on the discharge of the above
responsibilities.

) Perform additional duties as assigned by the Executive Committee related to this Charter
and the discharge of duties as assigned above.

Glouccster, Salem, Cumberland Counties Municipal Joint Insurance Fund
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Strategic Planning Committee Charter

The Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund (TRICOJIF)
Executive Committee hereby constitutes and establishes an Strategic Planning Committee:

Composition

1. Members of the committee shall be appointed by the Chair at the annual reorganization meeting
and shall serve at the pleasure of the Chair.

2. The committee shall be appointed by the Chair of the Executive Committee. A member of the
Executive Committee shall serve on the committee.

3. Also, serving on the committee as necessary shall be a representative from the Administrator’s
office.

Authority and Responsibility

The Strategic Planning Committee is to serve as the focal point for communication between the
Administrator, the Fund Commissioners, and any other professionals regarding long range
strategies which should be pursued in order to ensure the integrity, growth, and viability of the Joint
Insurance Fund. The Strategic Planning Committee shall advise the Executive Committee
regarding long term strategies and planning considerations.

Strategic Planning Committee Bylaws

The Strategic Planning Committee of the TRICOJIF was established by charter approved by motion
of the JIF’s Executive Committee on January 25, 1999. The committee’s operational guidelines are
set down herein and may be amended by majority vote of the Executive Committee.

Meetings

The committee is to meet as many times per year as the Committee Chair deems necessary, at the
discretion of the Chair.

Attendance

Members of the committee are to be present at all meetings. As necessary or desirable, the Chair
may request that other Fund Commissioners, Fund Professionals or consultants attend to participate
in discussions of particular issues.

A representative of the Administrator’s office shall attend all meetings and shall serve as staff to the
Strategic Planning Committee.

Minutes

Minutes of each meeting are to be prepared and approved by the committee members and provided
to the Executive Committee.
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Specific Duties
The Strategic Planning Committee is to:
(1) Develop a plan for implementation of long term strategies for the Fund.

2 Report to the Executive Committee on the progress regarding selection and implementation
of the plan and monitor strategy for implementation.

3) Identify long range planning issues which need to be discussed, acted upon, and eventually
implemented in order to ensure the viability, growth, and integrity of the Joint Insurance
Fund.

G Review the collective organizational structure of the JIF and its servicing agents to assure

that it represents a balance of values including flexibility, participation, efficiency and
effectiveness which should be weighed in maintaining a healthy organizational structure.

(5) Apprise the Executive Committee, through minutes and special presentations as necessary,
of significant developments in the course of performing the above duties.

6) Report at least annually to the Executive Committee on the discharge of the above
responsibilities.

(7 Perform additional duties as assigned by the Executive Committee related to this Charter
and the discharge of duties as assigned above.

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
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GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

RESOLUTION 2018 - 15

DESIGNATION OF CERTIFYING AND APPROVING OFFICER FOR
THE PAYMENT OF CLAIMS

Whereas, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
(TRICO JIF) has been organized pursuant to NJSA 40A:10-36 et seq.; and

Whereas, the TRICO JIF is duly constituted as a Municipal Self Insurance Fund to provide
insurance coverage to its member municipalities; and

Whereas the Administrative Code (N.JLA.C. 11:15-2.22) regulating the operation of Joint
Insurance Funds requires that all disbursements for the payment of claims must be approved by
a majority of the Fund Commissioners or the Executive Committee thereof; and

Whereas, the Fund Commissioners may designate a Certifying and Approving Officer
pursuant to N.J.S.A. 40A: 5-17 to allow for the expeditious resolution of claims in an amount
not to exceed an amount approved by the Commissioner of the Department of Banking and
Insurance in the Plan of Risk Management, and

Be It Hereby Resolved that the Commissioners here assembled appoints the Claims
Administrator as the Certifying and Approving Officer for the Fund.

Be It Further Resolved, that by adopting this resolution appointing a Certifying and
Approving Officer, the Plan of Risk Management for Fund Year 2018 is amended to include
this designation of a Certifying and Approving Officer, and

Be It Further Resolved that copies of this Resolution shall be provided to the Administrator,
Claims Administrator, and Fund Aftorney of the Gloucester, Salem, Cumberland Counties
Municipal Joint Insurance Fund for their information and attention.

This resolution was duly adopted by the Gloucester, Salem, Cumberland Counties Municipal
Joint Insurance Fund at a public meeting held on January 22, 2018

GLOUCESTER, SALEM, CUMBERLAND COUNTIES
MUNICIPAL JOINT INSURANCE FUND

BY: /< v ﬁ,‘/o/ ATTEST: _(Hp;i/j by
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GLOUCESTER, SALEM, CUMBERLAND
COUNTIES MUNICIPAL
JOINT INSURANCE FUND

Administrative Policies & Procedures

Date Adopted: September 26, 2005

POLICY: Conference Attendance
PURPOSE: To Establish a Protocol for Attendance at Various Training Conferences

vvvvvvvvvvvv

It is the practice of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance
Fund (TRICO JIF) to encourage the further education of its members in Risk Management
issues by providing a limited number of Fund Commissioners an opportunity to attend
various industry conferences during a Fund Year. These conferences include those offered
by Public Risk Management Association (PRIMA) and the Association of Government Risk
Insurance Pools (AGRIP).

Because the Fund affords a limited number of Fund Commissioners an opportunity to attend
these conferences, and it is possible that more Commissioners may wish to attend a
conference than positions are available, it is important that the Fund have a procedure
establishing clear guidelines and preferences for Commissioner attendance. Each fall, the
Finance Committee, with input from Strategic Planning, shall prepare the annual Conference
budget and set forth the number of available openings for conference attendance the
following year. Fund Commissioners are eligible to attend either the annual PRIMA
Conference or one AGRIP Conference annually.

ANNUAL PRIMA CONFERENCE

The following procedure shall be followed in determining the Fund Commissioners who
will attend the Annual PRIMA Conference:

1. Executive Committee Members — At the beginning of each year, the
Executive Director’s office shall notify members of the Executive
Committee of the opportunity to attend the Annual PRIMA Conference.
Members shall be given a deadline to respond. Attendees will be
determined based upon their date of response on a first come first served
basis.

2. Alternate Executive Committee Members - If after the deadline has
passed, additional positions remain open, an invitation shall be extended
to the Executive Committee Alternates. Responses to the invitations
must be received no later than February Ist. Attendees will be
determined based upon their date of response on a first come first served
basis.
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3. Fund Commissioners - In the event that positions to attend the Annual
PRIMA Conference remain open after invitations have been extended to
the Executive Committee members and Alternates, the Executive
Director’s Office shall announce at the February Executive Committee
meeting the opportunity for remaining Fund Commissioners to attend the
conference with a response deadline of March 1%. Attendees will be
determined based upon their date of response on a first come first served
basis.

No additional announcements regarding opportunities to attend the annual PRIMA
Conference shall be made after the February Executive Committee meeting.

Any Fund Commissioner who attends the annual PRIMA Conference will be
ineligible to attend additional conferences for the remainder of the Fund Year.

AGRIP CONFERENCE
Fund Commissioners are eligible to attend either the annual PRIMA Conference or one
AGRIP Conference annually.

The following procedure shall be followed in determining the Fund Commissioners eligible
to attend any of the AGRIP Conferences.
1. In January of each year the Executive Director’s office shall notify
members of the Executive Committee and Alternate Executive
Committee members of the AGRIP Conference schedule for the coming
Fund Year. They will be asked to notify the Executive Director’s office
of their interest in attending any one of the conferences. If more than
one conference is requested, preference must be indicated by the
individual.

2. The Executive Director’s office shall keep track of the date of, number
of, and specific AGRIP conference that the individual wishes to attend
along with the date they responded.

3. In the event that more individuals ask to attend a conference than
positions available, priority shall be given in the following order:
¢ Fund Chair
¢ Fund Secretary
¢ Executive Committee members in their order of succession

e Alternate Executive Committee members in their order of
succession
4. In the event that the February st deadline to register for the Spring
AGRIP Conference passes, and all positions are not filled, then unfilled
positions will be made available for attendance at the PRIMA
conference.
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CONFERENCE REIMBURSEMENT GUIDELINES

L. Each attendee at a PRIMA or AGRIP conference shall be eligible for up
to $2,000! in reimbursable expenses. Reimbursable expenses are defined
in the Fund’s Travel & Reimbursement Policy adopted by the Fund at its
Annual Reorganization meeting.

2. Prior to receiving a final reimbursement from the Fund, attendees at each
conference shall provide the membership, at the next Executive
Committee meeting following their return, with a summary report of the
seminars they attended. Any written materials that the attendee brings
from the conference shall be made available to the Executive Director’s
office for copying and distribution to any Fund Commissioner upon their
request.

! As recommended by the Strategic Planning Committee at their meeting of May 17, 2007 and accepted by the Executive
Committee at the June 25, 2007 meeting.

C:\Users\kkristie\Documents\TRICO\ReOrg Res\REs 16 A.doc




Travel and Expense Reimbursement Policy

Persons authorized to travel on official business are encouraged to exercise the same care in incurring
expenses that they would if traveling on personal business at their own expense. Excessive and unnecessary
travel and other expenses shall not be approved or reimbursed. Travel routes should be planned so that
minimum amounts of travel and expense are involved. Participants shall be responsible for making their own
travel arrangements. Expenditures for official travel are reimbursable if incurred in accordance with these
guidelines.

L.

1.

1.

v.

Vi,

Conference Registration
Cost of registration for any conference or seminar shall be paid in advance by the Fund.

Transportation’
A. Air Travel

The Fund shall reimburse participants for the full cost of travel by air (if appropriate). The maximum
amount reimbursable for air travel shall be the standard fare for travel commencing the day before the
conference begins and end on the day after the conference ends.

B. Car Travel

The Fund shall reimburse participants for the actual costs of all tolls and parking expenses. In
addition, the Fund shall reimburse members at the prevailing IRS rate of reimbursement per mile for
each mile traveled.

Lodging®

The Fund shall reimburse participants for the cost of lodging at conference rates. The maximum amounts
reimbursable for hotel accommodations shall be conference rates for evenings commencing day before the
conference begins and ending the day after the conference ends. Expenses for laundry, valet,

entertainment, room service, and other charges of a similar nature are considered personal charges and
shall not be reimbursed.

Meals

The Fund shall reimburse participants for all meals incurred during the course of travel and while
attending the conference. Meal reimbursement is subject to a maximum rate per diem. Maximum per
diem is $70.00.

Related Expenses

The Fund shall reimburse participants for necessary incidental expenses incurred during the course of
travel. These shall include airport shuttle services to and from airports; shuttle services to and from hotels
to airports, portage and parking expenses (if appropriate). The Fund will retmburse taxi expenses for
transportation to and from hotels and airports and for transportation to and from conference events only in
cases where shuttle services are unavailable. All other taxi expenses are considered personal charges and
shall not be reimbursed.

Reimbursement

Under normal conditions, persons authorized to travel on official business shall provide themselves with
sufficient funds of their own to cover all current expenses. To receive reimbursement for travel related
expenses, participants shall submit all receipts and other evidence of allowable expenses to the Fund’s
Treasurer with a completed voucher. The Treasurer shall approve all expenses in accordance with the
Fund’s guidelines.

! Maximum expenses for both transportation and hotel lodging expenses shall not exceed the combined total cost of
standard airfare and lodging at conference rates.
2

See 1.
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