Gloucester, Salem,
Cumberland Counties
Municipal Joint
Insurance

]
Sout

Fund
h Jersey Co

Safety Committee Charter

The Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund (TRICOJIF)
Executive Committee hereby constitutes and establishes a Safety Committee:

Composition

1. Members of the committee shall be appointed by the Chair at the annual reorganization meeting
and shall serve at the pleasure of the Chair.

2. The committee shall be appointed by the Chair of the Executive Committee and shall be
chaired by a Fund Commissioner.

3. Also, serving on the committee as necessary shall be the Fund Safety Director and a
representative from the Administrator’s office.

4. Additionally, Risk Management Consultants may serve as deemed appropriate by the
Executive Committee Chair.

Authority and Responsibility

The Safety Committee is to serve as a focal point for communication between the TRICOJIF, the
Executive Director/Administrator, the Safety Director, and member municipalities. The function of
the Committee is advisory in nature and is not intended to infringe upon the responsibility of the
Safety Director or employees of member towns. The Safety Committee shall advise the Executive
Committee on safety policies, performance of municipalities in terms of safety, and of the
individual firms responsible for reporting on same. The Safety Committee shall also work with the
Executive Director and the Safety Director in attempting to identify services which may be
provided by the Joint Insurance Fund to member municipalities in order to reduce the risks of
accidents.

Safety Committee Bylaws

The Safety Committee of the TRICOJIF was established by charter approved by motion of the
JIF’s Executive Committee on January 25, 1999. The Committee’s operational guidelines are set
down herein and may be amended by majority vote of the Executive Committee.

Meetings

The Committee is to meet as many times per year as the Committee Chair deems necessary, but no
less than quarterly, at the discretion of the Chair.

Attendance

Members of the committee shall be present at all meetings. As necessary or desirable, the Chair
may request that other Fund Commissioners, Fund Professionals or consultants attend to participate
in discussions of particular issues.
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A representative of the Administrator’s and Safety Director’s office shall attend all meetings and
shall serve as staff to the Safety Committee.

Minutes

Minutes of each meeting are to be prepared and approved by the committee members and provided
to the Executive Committee.

Specific Duties
The Safety Committee is to:

1) Develop with the Executive Director and the Safety Director on-going and annual safety
programs that shall provide for the planning, organization, control, and leadership of the
JIF’s directed safety efforts.

2 Identify and analyze loss exposures and claims information for the JIF as a whole and for
individual members to determine where resources should be directed to reduce claims.

3) Examine alternative risk techniques to determine the most efficient method for reducing the
risk of loss.

4) Recommend to the Executive Committee any appropriate expenditures on programs or
services which, in the opinion of the committee, will likely result in long-term savings for
the JIF.

(5) Implement, monitor and evaluate all safety programs, services and vendors.

(6) Recommend to the Executive Committee the retention or replacement of safety vendors and
provide a written summary of the basis of such recommendations.

(7)  Apprise the Executive Committee, through minutes and special presentations as necessary,
of significant developments in the course of performing the above duties.

(8) Report at least annually to the Executive Committee on the discharge of the above
responsibilities.

9) Perform additional duties as assigned by the Executive Committee related to this Charter
and the discharge of duties as assigned above.
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