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HOUSEKEEPING

 Sign in
 Retreat Binders
 Breaks and Returns 
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This is Your Program

Online Copy of Retreat Handbook:
https://tricojif.org/trico-retreat-digital-binder/

 Cell Phones off Please
 Conversations to a Minimum
 Online Survey Sent Thursday
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2022 RETREAT EPILOGUE

July 27th & 28th, 2022
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2022 RETREAT EVALUATION

 Excellent Good Fair Poor No 
Response 

Facilities 13 13 3 0 0 

Relevance 11 14 3 0 0 

Overall 12 14 2 0 0 
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 Excellent Good Fair Poor No 
Response 

Retreat 
Length 7 16 6 0 0 

Time of 
Year 8 14 5 1 0 

 

 

 Retreat Handbook 
Online 
Version 12 

Hardcopy 15 
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LIKES AND DISLIKES

LIKED MOST
• Social Media
• Covering multiple topics
• OPRA
• Social Interaction with JIF staff and 

other municipal officials
• Explanation of current difficulties
• PTSD & Cyber sessions
• Venue was great
• Material presented was great
• Overall organization of the Retreat

LIKED LEAST
• First day too long – Do we need a 

second ½ day?
• Cannot think of anything
• Some presentations were too in-depth
• I am satisfied with it
• Some speakers needed a microphone
• The food, too many carbs at lunch 

make it hard to stay awake
• Print on the slides/screen too small
• Not very detailed on some topics

5
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FUTURE TOPICS

 More Cyber
 Cannabis
 Health & Wellness Topics
 The claims process
 Workers Compensation focusing on specific 

protocols – how to get to MMI
 More on PTSD
 Safety enforcement
 Records retention/destruction

6
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HOW WE DO’IN…
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*Includes the loss of Alloway & Woodstown, addition of National Park. **$200K Increase in SIR***Addition Hopewell Twp.



Draft Save the Date for Mold seminar 

MEL LOSS RATIO RESULTS
(VALUED AS OF 3-31-2023)
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5 Claims Account for 60.2% of the Incurred Losses! 
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CLAIMS COUNTS
FUND YEARS 2017-2022

(VALUED AS OF 3/31/2023)

21%

16%

8%

47%

Property
General Liability
Auto Liability
Workers Comp.
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INCURRED COSTS
FUND YEARS 2017-2022

(VALUED AS OF 3/31/2023)

15%

16%

4%66%

Property

General Liability

Auto Liability

Workers Comp.

47% of our claims 
are driving 
66% of our 

incurred costs
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AVERAGE COST PER CLAIM
2017-2022 (VALUED AS OF 3/31/2023)

$4,559

$3,438
$3,811

$9,111

0

2,000

4,000

6,000

8,000

10,000

Prop AL GL WC

Controlling WC Costs is a Priority!14
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NETWORK USE
BASED ON PROVIDER CHARGES
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15Network Use Saves Money!15

(Valued as of 12/31/22)
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PERCENTAGE OF SAVINGS 
(VALUED AS OF 12/31/2022)
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Significant Savings Through Bill Repricing
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TRANSITIONAL DUTY DAYS
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Use of Transitional Duty Increasing?
*Through 5/31/2023
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LTAF RESULTS 
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TRICO JIF NJ MEL

Increased Use of Transitional Duty 
has a positive impact on the LTAF Rate18

• Through 4/30/2023
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EMPLOYEES TRAINED
INSTRUCTOR LED VS. ONLINE TRAINING
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Safety Training is Trending Up!19
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A STRONG 
BOTTOM LINE

HISTORICAL OPERATING RESULTS AS OF 
(3/31/2023)
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DIVIDEND TREND
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7 YEAR BUDGET TREND
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Addition of National Park

22 *$200K Increase in WC & Liability SIR ** Includes the addition of Hopewell Twp.
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SO WHAT IS DRIVING OUR BUDGET?

23



Draft Save the Date for Mold seminar 

THE PERFECT STORM
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Climate Change
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STATUTORY CHALLENGES

 Sexual Abuse & Molestation
 Firefighters Cancer Presumption
 Pandemic

• COVID eligible for WC Benefits
• Presumption Standard
 Recreational Marijuana
 Impact on employee matters? 
 Source of Land Use claims?
 LEL Claims?

25
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REGULATORY CHALLENGES
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Pension Offset Impact
• $13 million Statewide and counting*
• Twenty One (21) TRICO claims 

identified with $4.854 million in 
incurred losses**

Increases in the TTD Rate
• 13.4% increase since 2021

*As of 12/31/2021
** As of 6/30/2023
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INSURANCE MARKET –
WORKERS’ COMPENSATION

27

Statutory Coverage 
Required
Pandemic COVID 19
Over $24.7 million in MEL 
Incurred Losses
Over $1.064 million for 
TRICO Members

Firefighters Cancer 
Presumption

Expanding Definitions:
Who’s covered
 Injuries deemed compensable
Medical procedures & Services
Other Costs:
Wage replacement
 Claim Petitions
 Re-Openers



MARKETPLACE 
OVERVIEW –
WORKERS’ 

COMPENSATION
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INSURANCE MARKET - PROPERTY

29

Limited Capacity
Limited Coverage
Increasing Rates 
Reasons:

 Global Warming
 Increasing Natural Disasters - Hurricanes, floods, fires

 Increasing costs of materials & labor
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MARKETPLACE OVERVIEW - PROPERTY

Property 
Focus – Billion 

Dollar CAT 
Events
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MARKETPLACE OVERVIEW - PROPERTY
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MARKETPLACE OVERVIEW – PROPERTY 
NEW JERSEY

Between 1980 and 2022, 21 Severe 

Storm, 12 Tropical Cyclone, 15 Winter 

Storm, 3 Flooding, 6 Drought, and 1 

Freeze billion-dollar disaster events 

affected New Jersey (CPI-adjusted). 

42 years – 58 events

Between 2000 and 2022, 18 Severe 

Storm, 10 Tropical Cyclone, 6 Winter 

Storm, 3 Flooding, and 4 Drought 

billion-dollar disaster events affected 

New Jersey (CPI-adjusted). 

Last 22 years - 41 events
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MARKETPLACE OVERVIEW - PROPERTY
Inflation Boosts Reconstruction 
Costs
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HARDENING INSURANCE MARKET - LIABILITY

34

 Jury Decisions
More & more meritless claims getting a “day in court”
 Increasing awards for minimal cases

 Judges
 Denying Motions for Summary Judgement
 Forcing settlements “to make the claim go away”

 Attorneys
 Increasing hourly rates & “Loadstar”
 Taking meritless cases
 Dragging out cases – Appeals
 Litigation Financing
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HARDENING INSURANCE MARKET - LIABILITY

35

 General Liability
Erosion of Title 59 Immunities
 Legislative & Judicial
Social Media
Politics
Low minimum insurance requirements
Deteriorating infrastructure
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HARDENING INSURANCE MARKET - LIABILITY

36

Law Enforcement Liability
Video of Police & Civilian encounters
Social Movements - Black Lives Matter & Defund the Police
Higher levels of standards being implemented
Not following standard policies & procedures
A lack of & documentation of training
Difficulty in getting rid of “bad cops”
Difficulty in recruiting new police officers

“What used to be a pool of candidates is now a puddle”
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HARDENING INSURANCE MARKET –
SOCIAL INFLATION

3
7

Rising costs of insurance claims resulting from:
•Increasing litigation
•Broader definitions of liability
•More plaintiff-friendly legal decisions
•Larger compensatory jury awards

Social Inflation is a general feeling that someone “needs to pay” when 
there’s some kind of damage or injury sustained, regardless of negligence

37
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MARKETPLACE OVERVIEW 
SOCIAL INFLATION

CAS Actuarial Review 2020
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MARKETPLACE OVERVIEW - LIABILITY
Incurred Change Percent
Periods 12 Months 24 Months 36 Months 48 Months 60 Months 72 Months 84 Months 96 Months 108 Months 120 Months 132 Months 144 Months 156 Months
1/1/2010 - 12/31/2010 84.69% 11.46% 9.91% 3.04% -10.62% 0.92% 1.75% -0.90% -0.39% 0.13% 0.05% 0.01% -0.05%
1/1/2011 - 12/31/2011 48.82% 17.90% 14.12% 7.43% 8.20% 2.88% 0.84% -0.41% 0.97% -0.66% -0.07% -0.02%
1/1/2012 - 12/31/2012 30.24% 13.95% 20.69% 10.16% 17.68% 1.45% 1.15% 1.07% 2.67% 1.10% -0.17%
1/1/2013 - 12/31/2013 30.33% 10.69% 16.67% 14.16% 18.29% 8.55% 7.25% -6.35% -0.09% 0.49%
1/1/2014 - 12/31/2014 18.14% 15.59% 23.03% 23.26% 7.74% 10.91% 1.67% -0.01% -0.32%
1/1/2015 - 12/31/2015 21.05% 13.57% 22.18% 21.55% 14.50% -2.18% 5.63% 3.71%
1/1/2016 - 12/31/2016 21.04% 29.81% 25.67% 10.91% 8.95% 2.59% 1.03%
1/1/2017 - 12/31/2017 26.52% 19.83% 27.31% 13.42% 7.81% 5.11%
1/1/2018 - 12/31/2018 26.06% 19.21% 31.09% 8.73% 14.91%
1/1/2019 - 12/31/2019 24.93% 16.86% 33.73% 24.48%
1/1/2020 - 12/31/2020 55.96% 35.57% 8.47%
1/1/2021 - 12/31/2021 59.35% 40.65%
1/1/2022 - 12/31/2022 100.00%

Claim Count Change Percent
Periods 12 Months 24 Months 36 Months 48 Months 60 Months 72 Months 84 Months 96 Months 108 Months 120 Months 132 Months 144 Months 156 Months
1/1/2010 - 12/31/2010 83.92% 11.15% 3.09% 0.93% 0.25% 0.49% 0.04% 0.03% 0.01% 0.01% 0.03% 0.01% 0.03%
1/1/2011 - 12/31/2011 84.66% 11.04% 1.94% 1.10% 0.80% 0.25% 0.13% 0.03% 0.00% 0.01% 0.03% 0.00%
1/1/2012 - 12/31/2012 76.98% 18.12% 2.46% 1.43% 0.67% 0.17% 0.06% 0.02% 0.06% 0.00% 0.04%
1/1/2013 - 12/31/2013 82.45% 12.47% 2.99% 1.12% 0.58% 0.20% 0.04% 0.08% 0.04% 0.02%
1/1/2014 - 12/31/2014 84.90% 10.53% 2.44% 1.31% 0.49% 0.17% 0.10% 0.07% 0.00%
1/1/2015 - 12/31/2015 86.78% 9.64% 2.21% 0.96% 0.15% 0.08% 0.10% 0.07%
1/1/2016 - 12/31/2016 85.00% 11.65% 2.03% 0.75% 0.22% 0.18% 0.16%
1/1/2017 - 12/31/2017 82.87% 12.77% 3.33% 0.59% 0.28% 0.16%
1/1/2018 - 12/31/2018 84.58% 12.44% 2.14% 0.50% 0.34%
1/1/2019 - 12/31/2019 83.17% 13.83% 2.06% 0.94%
1/1/2020 - 12/31/2020 84.38% 13.76% 1.86%
1/1/2021 - 12/31/2021 88.34% 11.66%
1/1/2022 - 12/31/2022 100.00%
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Periods 12 Months 24 Months 36 Months 48 Months 60 Months 72 Months 84 Months 96 Months 108 Months 120 Months

2010 0.00000 1.13780 1.11219 1.02746 0.91319 0.98333 1.01849 0.99108 0.99103 1.00132

2011 0.00000 1.36123 1.25182 1.14434 1.03126 1.01112 1.00174 0.98479 1.00885

2012 0.00000 1.44473 1.43415 1.13501 1.24090 1.01582 1.00879 1.01139

2013 0.00000 1.34765 1.40192 1.22095 1.28895 1.11341 1.04103

2014 0.00000 1.84575 1.66130 1.43813 1.06501 1.12903

2015 0.00000 1.64865 1.64527 1.35753 1.09476

2016 0.00000 2.42395 1.51306 1.12617

2017 0.00000 1.73054 1.56209

2018 0.00000 1.74066

2019 0.00000

LOSS TRIANGLE – LIABILITY (GL, LEL, AL) –
NEW JERSEY

Liability Focus - MEL Public Entity Data

~40% 
Increase in 

LDF
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HARDENING INSURANCE MARKET –
CYBER LIABILITY

41

 Public entities are seen as low hanging fruit
Limited resources to keep up with technology & hiring of IT Professionals

 Increasing sophistication of cyber attacks
 Difficulty in catching/stopping hackers
 Cost of data recovery/ransoms
 Increasing number of high profile cyber events

• Happening in our own backyard!



Draft Save the Date for Mold seminar 

42

TRICO JIF BUDGET ALLOCATION
2023 FUND YEARS

Reinsurance Premiums now account for more that 1/3 of the JIF Budget

Loss Funds
45.83%

Operations
10.98%

Reinsurance
33.69%

RMC
4.46%

Member Benefits
5.04%
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2022 MEL & RCF - FINANCIALS

•12/31/2022 MEL Deficit - $5.7 million*
•12/31/2022 RCF Deficit - $22.2 million*

•MEL Game Plan - $5.0 million surplus position
•RCF Game Plan - Breakeven 

*Includes unrealized losses



Draft Save the Date for Mold seminar 

44

2022 MEL & RCF FINANCIALS
TRICO JIF IMPACT

•MEL Additional Assessment - $16 million*◊

•RCF Additional Assessment - $6.8 million◊

•MEL Additional Assessment - $891,500
•RCF Additional Assessment - $535,303

Total - $1,426,803

*Includes MEL Share of the RCF Deficit
◊Removes Impact of Unrealized Losses
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TRICO JIF - FINANCIAL IMPACT

•TRICO JIF posted their share of the MEL & RCF Deficit to their 
general ledger at 12/31/2022

– MEL Deficit charged to the MEL Unencumbered Surplus Account
– RCF Deficit charged to the Closed Years Account 

•TRICO JIF will not be billed in 2023
•TRICO JIF can pay back the deficits over 10 years
•Revaluation will take place each year at 12/31
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TRICO JIF - FINANCIAL IMPACT

•The posting of these deficits does impact the TRICO 
JIF’s overall surplus position

•This is in addition to the impact of Investment 
Losses on the JIF’s surplus position

– Realized - $234,508
– Unrealized - $1,252,683

Total - $1,487,191*

*Valued as of 3/31/2023
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THE REALITIES…
•The 2024 Budget Cycle will be difficult
•The TRICO JIF has over $28.2 million in cash*
•The MEL has over $78.3 million in cash**
•The RCF has over $80.3 million in cash**

THE TRICO JIF IS IN MUCH BETTER SHAPE THEN 
MOST JIFS AROUND THE STATE

*Valued as of 3/31/2023
**Valued as of 12/31/2022
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THIS STORM WILL PASS…
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AN INDICATION OF BETTER TIMES AHEAD?
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THIS MORNING’S AGENDA

50Lunch!

2. Cyber Risk Management Programs – Kamini Patel, 
Jerry Caruso, & Ed Cooney
 Status - Employee Training, Phishing, Penetration testing, & Network 

Scanning
 Cyber Risk Management Plan Compliance
 Understanding & Implementing the Cyber Security Standards

3. MEL & RCF Update – Dave Grubb
 Regulatory & Statutory Changes
 New & Expanding Exposures
 The “Hard” Market
 2024 MEL & RCF Budget Projections

Morning Break
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THIS MORNING’S AGENDA

51 Lunch!

Morning Break

4. Recreational Marijuana – Armando Riccio, Esq.
 The Use of Recreational Marijuana by Employees

Lunch
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THIS AFTERNOON’S AGENDA

52

Lunch!

5. Environmental Risk Management JIF – Rich Erickson 
 Revised Storm Water Guidelines
 The Latest on PFAs
Other E-JIF Initiatives

6. First Amendment Audits – Keith Hummel
 What to Know
 How to React
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THIS AFTERNOON’S AGENDA

53 Lunch!

Wrap Up & Afternoon Break

July Executive Committee Meeting
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TOMORROW’S AGENDA

54

Lunch!

7. Managing Stress – Debby Schiffer
How to Better Understand Yourself & Others
 Recognizing Your Sabotaging Thoughts
 Building Your Mental Fitness

8. Workers’ Comp Claims Management – Tammy Langsdorf & 
Karen Beatty

 Workers’ Comp Claims Studies



Draft Save the Date for Mold seminar 

TOMORROW’S AGENDA

55

9. Liability Claims Management – David DeWeese, Esq. 
 Litigation Management Philosophy

Morning Break

Wrap Up & Lunch



Thank you!

Paul A. Forlenza, MGA
Executive Director

www.tricojif.org
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