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• Not all employees are aware of the possible consequences of their actions or 
inactions.  

• They need to be made aware of some of the worst case scenarios that can 
occur as they are out there working on a daily basis

• In the case outlined below, the process should not end after the camera 
work is complete.  Looking for items such as cracked frames, missing bolts or 
damaged streets and sidewalks next to the manhole is just as important as 
looking for pipe damage and clogs and roots.  

• The job should not be done until the area being worked on is better than it 
was before, Or the process to make it better and safer has begun.  

• Safety briefings and toolbox talks can help to raise awareness for employees. 

• A Private citizen drove over a loose manhole cover causing their vehicle to be a total 
loss due to undercarriage and steering damage.   1 day prior a few employees of the 
member municipality's sewer department were doing camera inspections and found bolts 
that had rusted through.   They did not replace the bolts or put up any signs warning 
of the hazard and only replaced the lid.   This dangerous condition resulted in $8,000 in 
car damage, which is relatively minimal compared to what could have happened.    
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