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     GLOUCESTER, SALEM, CUMBERLAND COUNTIES 
MUNICIPAL JOINT INSURANCE FUND (TRICOJIF) 

 
February 27, 2023 – 5:00 PM 

Via Zoom Conferencing 
 

AGENDA 
 

I. Meeting called to order by Chairman 

II. Flag Salute 

III. Statement of Compliance with Open Public Meetings Act 
A. Notice of this meeting was given by: 

1. Sending sufficient notice herewith to the South Jersey News, Mullica Hill, New Jersey and 
the Courier Post, Cherry Hill, NJ 

2. Filing advance written notice of this meeting with the Clerks/ Administrators of all member 
municipalities of the TRICO JIF; and 

3. Posting notice on the public bulletin boards of all member municipalities of the TRICOJIF. 
IV. Roll Call 

A. Fund Commissioners 
B. Fund Professionals 
C. Risk Management Consultants 
D.      Move up Alternates (if necessary) Motion to move up________________, ________________ and           
          ___________________ in the absence of _________________ , _____________________and                   
          ____________________to the Executive Committee for voting purposes – Motion – All in Favor 
 

             Oaths of Office (administered by Fund Solicitor) 

V. Approval of Minutes   
A. Motion to adopt the January 23, 2023 – Executive Claims Committee Meeting 
          Minutes – Motion – All in Favor………………………………………….….…….Pages 1-5               

  B.      Motion to adopt the January 23, 2023 – Executive Claims Committee Meeting Closed  
            Session Minutes – Motion – All in Favor    

C. Motion to adopt the January 23, 2023 - Executive Committee Meeting Minutes – Motion –               
All in Favor…………………………………………………………………….  …...Pages 6-25              

 
The Closed Session Minutes shall not be released to the public until the reason(s) for their  
remaining closed is no longer applicable and the Fund Solicitor has an opportunity to review them. 

VI. Executive Claims Committee Meeting Report – February 27, 2023.....…..………..….…Verbal 

VII. Executive Director’s Report……………………………….……….………..........…...… Pages 26-48          
A. Lost Time Accident Frequency………………………………….……….....….....….Pages 30-31   
B. Certificates of Insurance…………………………………………….……...………..Pages 32-33   
C.       Financial Fast Track Reports………………………………………….………..……Page 34       
D.       Regulatory Filing Checklists………………………………....……….…......…….....Pages 35-36                  

              E.       2022 Safety Incentive Program Awards  
              F.       2023Optional Safety Budget……………….……...……….…………….....….……Page 37                     
             G.       2023 Wellness Incentive……………………………………...……………......…….Page 38                     
             H.       2023 EPL/Cyber Risk Management Budget………………………………..………..Page 39                     

I.        EPL Compliance Status Reports  
J.        Statutory Bond Status……………………………………….………..…..…....…….Pages 40-42                   
K.       Skateboard Park Approval Status…………………….……………....…......…....... .Page 43                     

              L.       Capehart & Scatchard Updates…………………………………..…….….....………Pages 44-45              
             M.       Land Use Training Certification…………………………………………….….……Page 46                    

N.       Elected Officials Training 
   O.       Managerial & Supervisory Training 
   P.        Police Command Staff Training 
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   Q.        Payroll Audit 
   R.        Property Appraisals 
   S.        Police Accreditation Announcement…………………………………………………Pages 47-48  
   T.        2023 Safety Breakfast Kickoff 
   U.        Safety, Claims, & Wellness Coordinator Roundtable 
   V.        Inclement Weather Policy 

            W.        Website 
   X.        New Member Activity 
 

VIII.     Solicitor’s Report  
A.     MEL Helpline and Contact List……………………………………………….……...Pages 49-50  
        

IX.        Safety Director’s Report 
B.    Activity Report …………….…………………………….…….…...........................…Pages 51-53            

  

X.          Claims Administrator’s Report 
A.    Lessons Learned from Losses ………………………………….…..….…...…............Page 54                 

XI.         Law Enforcement Risk Management Report 
A.    Report……………………………………………………………………............……..Pages 55-57        

XII.      Wellness Director Report 
A.        Monthly Activity Report……………………………...………….………..........….…Pages 58-59           
B.        Targeting Wellness Newsletter ……………………………………................….…....Pages 60-69  
C.        Wellness Visits Report…………………………………………………….………….Page 70       

 
XIII. Managed Care Report  

A.    TRICOJIF Summary…………………………………………………………………Page 71         
B.    Average Days to Report………………………………………………………...……Page 72           
C.    Claims Reported by Type……………………………………………...……………..Page 73  
D.    Nurse Case Management Reports………………………………………...…….........Page 74        
E.    PPO Savings and Penetration Reports……………………………….…....… ...........Page 75           
F.    Top 10 Providers & Paid Provider by Specialty………………………………..…....Page 76  
G.    Transitional Duty Report……………………… ……………………………….……Page 77           
H.    Prescription Benefit Program Report………………………………………..……….Page 78    
I.    Quick Notes…………………………………………………………………………..Page 79     

XIV. Technology Risk Services 
A.  Report …………………………………………………..………………….............….Pages 80-82 
B.  Announcements…………………………………………………………………..……Pages 83-84          

 
XV.      Treasurer’s Report as of January 31, 2023 ………………….…….…….…………..….....…Pages 85-104        

A. Investment Report  
B. Investment JCMI 
C.     Loss Run Payment Registers 
D.     Fund Status 
E.     Disbursements 

             F.     February Bill List………………………………………………………….………..…Pages 105-106  
             G.    RMC Bill List………………………………………………………………………….Page 107        
                         Motion to approve the Payment Register & Bill List– Motion – Roll Call 
 
XVI. Committee Reports  

A.     Safety Committee Meeting Minutes – February 16, 2023……………………………...Pages 108-135 
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XVII. MEL/RCF/EJIF Reports  
     Nothing to Report 
 
XVIII.   Miscellaneous Business  

A. Resolution 2023 - _____  Amending Resolution 2022-44 and Authorizing the Fund Chair and 
       Fund Secretary to Execute a One Year Contract with D2 to Provide External Network Vulnerability       

Scanning and External Network Penetrating Testing to the Members of the Gloucester, Salem, &    
Cumberland Counties Municipal Joint Insurance Fund Effective January 1, 2023 at a Cost Not to Exceed 
$125,140.00 - Motion – Roll Call……………………………………………………….Pages 136-137  

B.   Resolution 2023- _____ Authorizing the Release of $3,980.29 of the City of Woodbury’s Share of  
         the Aggregate Excess Loss Contingency Fund – Motion – Roll Call…………...….…Pages 138-140  
 

The 2023 Reorganizational Meeting of the TRICOJIF will be held on Monday, March 27, 2023 
 at 5:00 PM via Zoom  

 

XIX. Public Comment 
A.   Motion to Open Meeting to Public Comment – Motion - All in Favor 
B.   Motion to Close Meeting to Public Comment – Motion – All in Favor 

 
XX.     Closed Session (if necessary) – Resolution 2023- ________    A request shall be made to go into Closed 
            Session to discuss matters affecting the protection of safety and property of the public and to discuss 
            pending or anticipated litigation and/or contract negotiations -Motion – Roll Call 

A. Special Executive Committee Meeting Report 
1. Report on Claims over $10,000 (PARs) reviewed 

B. Professionals’ Reports 
1. Claims Administrator’s Report 
2. Executive Director’s Report 
3. Safety Director’s Report 
4. Solicitor’s Report 

C. Reopen Public Portion of Meeting (if necessary) – Motion – All in Favor 

XXI. Approval of Claims Payments - Motion – Roll Call 

XXII. Authorization to Abandon Subrogation (if necessary) - Motion – Roll Call 

XXIII. Motion to Adjourn Meeting Motion – All in Favor 



 

GLOUCESTER, SALEM, CUMBERLAND COUNTIES 
MUNICIPAL JOINT INSURANCE FUND 

 
Gloucester County Library, Mullica Hill, NJ 

January 23, 2023 – 3:30 PM 

EXECUTIVE CLAIMS MEETING MINUTES 

 

The Executive Claims Committee Meeting of the Gloucester, Salem, and Cumberland Counties Municipal 
Joint Insurance Fund (TRICO JIF) was held at the Gloucester County Library, Mullica Hill, NJ on January 23, 
2023 at 3:30 PM, prevailing time.  Karen Sweeney, Wenonah Borough, presiding.   
 
STATEMENT OF COMPLIANCE WITH THE OPEN PUBLIC MEETING ACT 

Notice of this meeting was given by:  (1) sending sufficient notice herewith to South Jersey News, of Mullica 
Hill and the Courier Post, Cherry Hill, NJ; (2) filing advance written notice of this meeting with the 
Clerks/Administrators of all member municipalities of the TRICO Municipal Joint Insurance Fund, and (3) 
posting notice on the public bulletin boards of all member municipalities of the TRICO Municipal Joint 
Insurance Fund. 

Those in attendance were: 
Karen Sweeney, Fund Secretary, Wenonah Borough 
Mark Gravinese, Harrison Township 
Marjorie Sperry, Quinton Township 
Bob Diaz, South Harrison Township 
Doug Hogate, Elsinboro Township 

 
Also present were: 

Paul A. Forlenza, MGA, Executive Director, RPA – A Division of Gallagher 
Kris Kristie, Sr. Account Rep, RPA – A Division of Gallagher 
Kamini Patel, MBA, CIC, CPCU, AIDA®, Program Director, RPA – A Division of Gallagher 
David DeWeese, Fund Attorney, The DeWeese Law Firm, P.C. 
Rob Garish, Asst. Director of Public Sector,  
Keith Hummel, Safety Director, J.A. Montgomery 
Chris Roselli, Account Manager, Qual-Lynx 
Karen Beatty, Client Services Manager, Qual-Care 
Chris Winter, CPM, Law Enforcement Risk Management Consultant  
Debby Schiffer, Wellness Director, Targeting Wellness 

 
Those unable to attend: 

Mike Razze, Fund Chair, Pitman Borough 
Leo Selb, Hopewell Township 

 

EXECUTIVE SESSION PORTION OF MEETING 

Ms. Sweeney entertained a motion to move to Executive Session to review the Payment Authorization Requests 
that will be voted on in Open Session during the Executive Committee Meeting being held on January 23, 2023 
at 5:00 PM. 

Motion by Ms. Sperry, seconded by Mr. Diaz to move to Executive Closed Session.  All in favor.  Motion 
carried 
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REOPEN PUBLIC PORTION OF THE MEETING 

Ms. Sweeney entertained a motion to reopen the public portion of the meeting. 

Motion by Ms. Sperry, seconded by Mr. Hogate to reopen the public portion of the meeting.  All in favor.  
Motion carried. 

RECOMMENDATION OF APPROVAL OF CLAIMS PAYMENTS                                                                            

Chair Sweeney reported that an Executive Claims Committee Meeting was held earlier today in person at the 
Gloucester County Library, Mullica Hill, NJ 

The Committee reviewed five (5) claims.  Of the claims reviewed, there were three (3) Workers’ 
Compensation, one (1) General Liability, and one (1) Property PARs recommended for approval of 
settlement or continuing defense.   

There were no (0) claim(s) reviewed this month that had previously been approved by Vineland. 

 
There were three (3) claim(s) reviewed for abandonment of subrogation attempt since the last meeting: 

001093252 

2022255148 

2021222725 

Ms. Sweeney asked if there were any questions at this time.  No questions were entertained. 

SOLICITOR’S REPORT FOR OPEN SESSION; 

Closed Cases 

Mr. DeWeese noted that there were three (3) case(s) closed since the last meeting: 

Parks v. TRICOJIF 
Patterson v. Township of Franklin 

Kendrick, et al. v. Borough of Glassboro 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
Mr. DeWeese asked if there were any questions.  No questions were entertained. 
 
EXECUTIVE DIRECTOR’s MONITORING REPORTS; 
Supervisors Incident Report 
Ms. Patel referenced the current report included in the agenda noting there was one (1) case(s) where a 
Supervisor Investigation Report was not completed out of seven (7) and one (1) out of four (4) in Vineland   

 
Ms. Patel indicated the report is sent to J.A. Montgomery, who in turn uses it as a coaching tool when they 
visit with the member town.  Ms. Patel reiterated the importance of completing the Accident Investigation 
Reports.   
 
QUAL-LYNX REPORT; 
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Mr. Roselli referenced his OPEN/CLOSED Analysis reports included in the agenda.  He explained that these reports 
are basically two separate depictions of each Unit’s (WC, Property, and Liability) Claims Counts per Adjuster.   

At the end of December, Ms. Langsdorf’s Workers’ Compensation Unit had 724 lost time files (including 
65 lost time COVID-19 files). This is an average of 145 lost time files per adjuster (based upon 5 adjusters). 
The total count of files in this unit is 1,053which includes both lost time and medical only files. This is a 
decrease of 33 files from the end of November. The total number of COVID-19 claims in the unit including 
both lost time and medical only files is 69 which is down from 72 the previous month. Ms. Ally McMurren 
remains on leave until the beginning of March. 

 
In Ms. Mooney’s Liability Unit, the liability adjusters’ total file count is currently at 763 files. This is a 
decrease of 3 files from the end of November. The 763 claim files have a total of 917 claimants attached to 
them. Ms. Mooney continues in her search to replace her Assistant Supervisor after Ms. Robin Sulzer’s 
retirement. Ms. Colleen Mortellite is assisting both Ms. Mooney’s unit and Mr. Liscaiandri’s unit and has 
interviewed for the open adjuster position in Ms. Mooney’s unit. 

 
Mr. Lisciandri’s Property Unit has a total file count at 1,670. The unit’s overall pending increased by 28 
files since the end of November. This unit was hit hard by freezing/burst pipe claims over Christmas 
weekend. The unit had a good month of closing files with that number at 117, but this was overshadowed 
by the incoming claims resulting from the cold snap that occurred in late December. 
  
Mr. Roselli asked if there were any questions.  No questions were entertained. 
 
MANAGED CARE REPORTS; 

Lost Time v. Medical Only Cases 
Ms. Beatty presented the TRICO JIF Lost Time v. Medical Only Cases (Intake Report) for December 2022 and 
YTD.   

 December YTD 
Lost Time 3 71 

Medical Only 16 222 

Report Only 14 200 

# of New Claims Reported 33 497 

Average Days Reported to QL 4.2 9.7 

 

Claims Report by Type 

This report depicts the number of claims and average number of days to report a claim to Qual-Lynx by 
individual members YTD 2022.   

Non-COVID Claims:  7.7 days 
COVID Claims:  49.7 days 

All Claims:  9.7 days 
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Transitional Duty Report 

Ms. Beatty presented the Transitional Duty Report which depicts Transitional Duty use by town. The 
highlights for December YTD are as follows: 
  

Transitional Duty Summary Report YTD 
Transitional Duty Days Available 4.785 
Transitional Duty Days Worked 3,227 
% of Transitional Duty Days Worked 67% 
Transitional Duty Days Not Accommodated 1,558 
% of Transitional Duty Days Not Accommodated 33% 
$ Saved by Accommodating $333,543 
$ Lost by NOT Accommodating $202,132 

 
Ms. Beatty also provided a report that depicts examples where transitional duty assignments were utilized 
for various injuries and positions. 
 

PPO Penetration Report: 

Ms. Beatty presented the PPO Penetration Report which depicts the top provider services along with the 
number and amount of re-priced bills for December 2022.     

PPO Penetration Rate December 
Bill Count 208 
Original Provider Charges $441,402 
Re-priced Bill Amount $159,732 
Savings $281,670 
% of Savings 64% 

Top 10 Providers by Specialty:  This report breaks down our top 10 providers by specialty e.g. 
Anesthesia/Pain Management, Facility, and MRI/Radiology as these are the heaviest expenses the Fund 
incurs.   

Nurse Case Assignment Report:  This report depicts the number of open cases each Nurse Case Manager 
carried for each month to date, along with how many cases were closed for the current month, and how many 
cases were opened for the current month.  The attached report depicts the information through December 2022.   

Managed Care Quick Notes 

This report provides a claim example where a claimant is a smoker and the impact of this comorbidity on 
the claimant’s ability to have surgery.  Ms. Beatty then highlighted that smoking can impact the claimant’s 
recovery time and can leave the claimant vulnerable to complications.   
 
QUAL-LYNX STAFFING CONCERNS 
Mr. Forlenza indicated that Mr. Roselli’s staffing update provided earlier in the meeting is an accurate 
depiction of the current staffing situation at Qual-Lynx.  Mr. Forlenza advised the Committee that a 
discussion took place regarding the contract requirements that Qual-Lynx will need to adhere to in 2023 
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such as dedicated Workers Compensation and Liability units as well as adjuster file counts.  His office will 
monitor Qual-Lynx’s adherence to these contract requirements and will also be monitoring them closely to 
fill the vacancies.  He noted he will keep the Committee updated. 

CLAIMS AUDIT RFP EVALUATION COMMITTEE 
Mr. Forlenza reminded the Committee that the Claims Audit RFP was released in September with proposals 
due back on October 25, 2022.  He reminded the Committee that the Audit is being done in conjunction 
with the ACM & BURLCO JIFs.  Mr. Forlenza advised the Committee four (4) proposals were received.    
Mr. Forlenza indicated that upon reviewing the proposals received one (1) was eliminated due to fatal flaws 
in the response and another was eliminated due to pricing which left two (2) proposals for the Evaluation 
Committee to review and provide a recommendation to their respective JIFs.  

 
He advised the Committee, that the Evaluation Committee which consists of representatives from the 
Claims Review Committee for the three (3) JIFs met and reviewed the two (2) proposals. The Evaluation 
Committee’s recommendation is to award the contract to North Shore Risk Consulting, LLC. The contract 
will be awarded during the January 2023 Executive Committee Meeting for each JIF.   He further noted 
that funds from years where the claim files will be reviewed will be used to pay for the cost of the audit.  
Mr. Forlenza noted the audit will take place in the spring of 2023 and will be conducted virtually.  
 
NEXT MEETING 
The next Executive Claims Meeting will be held on Monday, February 27, 2023 at 3:00 PM at the 
Gloucester County Library, Mullica Hill. 

As discussed via email from Mr. Forlenza, starting in February with the new Claims Committee members, 
the meetings will start at 3:00 pm, with no Claims Meeting held in August.  The meeting during the months 
of April, June, July, October, December, 2023 and January 2024 will be in person; the meetings during the 
months of February, March, May, September, and November will be held virtually via Zoom Conferencing. 
 
MOTION TO ADJOURN 

Ms. Sweeny asked for a motion adjourning the Executive Claims meeting.  Motion by Ms. Sperry, seconded 
by Mr. Hogate to adjourn the meeting. 

The meeting was adjourned at 4: 25 PM. 

 

 

Kris Kristie, Recording Secretary for 

 

 

Robert Diaz, Secretary 

 



GLOUCESTER/SALEM/CUMBERLAND COUNTIES 
MUNICIPAL JOINT INSURANCE FUND 

 
Gloucester County Library, Mullica Hill, NJ 

 
January 23, 2023 @ 5:00 pm 

 EXECUTIVE COMMITTEE MEETING 
OPEN SESSION MINUTES 

The Reorganization meeting of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund 
(TRICO  JIF) was held via Zoom conferencing on Monday, January 23, 2023 at 5:00 PM, prevailing time.  
Chair Razze, Pitman Borough, presiding.  The meeting was called to order at 5:00 PM. 

SINE DIE and REORGANIZATION MEETING CALLED TO ORDER BY CHAIRPERSON 

FLAG SALUTE 

STATEMENT OF COMPLIANCE WITH THE OPEN PUBLIC MEETING ACT 

Notice of this meeting was given by: (1) sending sufficient notice herewith to South Jersey News, of Mullica 
Hill and the Courier Post, Cherry Hill, NJ; (2) filing advance written notice of this meeting with the 
Clerks/Administrators of all member municipalities of the TRICO Municipal Joint Insurance Fund, and (3) 
posting notice on the public bulletin boards of all member municipalities of the TRICO Municipal Joint 
Insurance Fund. 

ROLL CALL of 2022 FUND COMMISSIONERS 

Those in attendance were: 

Ken Brown, Carneys Point Twp. 
Sue Miller, Clayton Borough 
Colleen Emmons, Deptford Twp. 
Stephanie McCaffrey, East Greenwich Twp. 
Carolyn King-Sammons, Elk Twp. 
Doug Hogate, Elsinboro Twp. 
Linda Gonzalez, Fairfield Twp. 
Barbara Freijomil, Franklin Twp. 
Clark Pierpont, Glassboro Borough 
Lisa Jeffers, Greenwich Twp. 
Mark Gravinese, Harrison Twp. 
William Pine, Logan Twp. 
Kevin Clour, Lower Alloways Creek Twp. 
Luke Patrick, Mannington Twp. 
Joy Gunn, National Park Borough 
Harry Moore, Oldmans Twp. 
Susan Jacabucci, Paulsboro Borough 
Dan Neu, Pennsville Twp. 
Melissa Flacker, Pilesgrove Twp. 
Mike Razze, Pitman Borough 
Majorie Sperry, Quinton Twp. 
Bob Diaz South Harrison Twp. 
Jack Cimprich, Upper Pittsgrove Twp. 
Jena Dolbow, Swedesboro Borough 
Jeffre Celebre, Vineland City 
Collette Bachich, Washington Twp. 
Karen Sweeney, Wenonah Borough 
Lee Ann DeHart, West Deptford 
Shannon Elton, Woodbury Heights Borough 
Jane DiBella, Woolwich Twp. 
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Absent Fund Commissioners/Professionals were: 

Leo Selb, Hopewell Twp. 
Candice Pennewell, Mantua Twp. 
Kayla Spurka, Monroe Twp. 
Irene Scarpaci, Penns Grove Borough 
Brad Campbell, Shiloh Borough 
Ryan Giles, Westville Borough 
Bob Law, Woodbury City 
 

Also present were: 
Paul A. Forlenza, MGA, Executive Director, AJG Risk Management Services, Inc. 
Kamini Patel, MBA, CIC, CPCU, Program Administrator, AJG Risk Management Services, Inc. 
David S. DeWeese, Esquire, Fund Solicitor, The DeWeese Law Firm, P.C. 
Rob Garish, Safety Director’s Office, J. A. Montgomery Risk Control 
Karen Beatty, QualCare 
Tom Tontarski, Treasurer 
Debby Schiffer, Wellness Director 
Chris Winter, Law Enforcement Risk Service Director 
Lou Romero, Technology Risk Services Director 

 
Also present were the Risk Management Consultants from the following agencies: 

Barclay Insurance 
Cettei & Connell 
Chesney-Stanton Insurance Group 
Conner Strong & Buckelew 
E.H. Sloan Insurance Agency 
Hardenbergh Insurance Group 

  
Absent RMCs were: 

Assured Partners 
Henry D. Young Insurance 

 Len Eckman Insurance 
 

 

APPROVAL OF THE MINUTES – Executive Committee Meeting  

Chair Razze presented the meeting minutes of the December 19, 2022 Executive Committee meeting for 
approval. 

Chair Razze asked members for their questions at this time.  No questions were entertained. 

Chair Razze entertained a motion to approve the minutes of the December 19, 2022 Executive Committee 
meeting. 

Motion by Ms. Sweeney, seconded by Ms. Sperry, to approve the minutes of the December 19, 2022 Executive 
Committee meeting.  All in Favor.  Motion carried. 

APPROVAL OF THE MINUTES – Executive Claims Review Committee Meeting 

Chair Razze presented the meeting minutes of the December 19, 2022 Executive Claims Review Committee 
Meeting for approval. 
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Chair Razze asked members for their questions at this time.  No questions were entertained. 

Chair Razze entertained a motion for approval of the Executive Claims Review Committee meeting 
minutes. 

Motion by Ms. Sweeney, seconded by Ms. Sperry to approve the meeting minutes of the December 19, 2022 
Executive Claims Review Committee Meeting.  All in Favor.  Motion carried. 

APPROVAL OF THE MINUTES – Executive Claims Review Committee Closed Session 

Chair Razze presented the Executive Claims Review Committee Closed Session meeting minutes of 
December 19, 2022 for approval. 

Chair Razze asked members for their questions at this time.  No questions were entertained. 

Chair Razze entertained a motion for approval of the Executive Claims Review Committee Closed Session 
meeting minutes. 

Motion by Ms. Sweeney, seconded by Ms. Sperry, to approve the Executive Claims Review Committee Closed 
Session meeting minutes of December 19, 2022 as presented.   

The Executive Claims Review Committee Closed Session minutes of the December 19, 2022 shall not be 
released to the public until the reason(s) for their remaining closed is no longer applicable, the Fund Solicitor 
has had the opportunity to review them, and their release has been approved by the Executive Committee.  All 
in Favor.  Motion carried.  

 
ADJOURN THE SINE DIE MEETING  

Chair Razze entertained a motion to adjourn the Sine Die Meeting.  Motion by Ms. Sweeney, seconded by Ms. 
Sperry, to adjourn the Sine Die Meeting.  All in favor.  Motion carried. 

Mr. Forlenza welcomed all in attendance to the 2023 Reorganization Meeting of the TRICO JIF.  He then 
requested a roll call of the 2023 Fund Commissioners 

 

ROLL CALL of 2023 FUND COMMISSIONERS 

Ken Brown, Carneys Point Twp. 
Sue Miller, Clayton Borough 
Colleen Emmons, Deptford Twp. 
Stephanie McCaffrey, East Greenwich Twp. 
Carolyn King-Sammons, Elk Twp. 
Doug Hogate, Elsinboro Twp. 
Linda Gonzalez, Fairfield Twp. 
Barbara Freijomil, Franklin Twp. 
Clark Pierpont, Glassboro Borough 
Lisa Jeffers, Greenwich Twp. 
Mark Gravinese, Harrison Twp. 
William Pine, Logan Twp. 
Kevin Clour, Lower Alloways Creek Twp. 
Luke Patrick, Mannington Twp. 
James DeHart, Alternate, Monroe Twp. 
Joy Gunn, National Park Borough 
Harry Moore, Oldmans Twp. 
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Susan Jacabucci, Paulsboro Borough 
Dan Neu, Pennsville Twp. 
Melissa Flacker, Pilesgrove Twp. 
Mike Razze, Pitman Borough 
Majorie Sperry, Quinton Twp. 
Bob Diaz, South Harrison Twp. 
Jack Cimprich, Upper Pittsgrove Twp. 
Jena Dolbow, Swedesboro Borough 
Jeffre Celebre, Vineland City 
Collette Bachich, Washington Twp. 
Karen Sweeney, Wenonah Borough 
Lee Ann DeHart, West Deptford 
Nicole O’Hara, Alternate, Westville Borough 
Bradley Pennypacker, Alternate, Woodbury City 
Shannon Elton, Woodbury Heights Borough 
Jane DiBella, Woolwich Twp. 

 
Absent Fund Commissioners were: 

Leo Selb, Hopewell Twp. 
Jennica Bileci, Mantua Twp. 
Irene Scarpaci, Penns Grove Borough 
Brad Campbell, Shiloh Borough 

 

ELECTION OF 2023 OFFICERS 

2023 Nomination Slate 
Mr. Forlenza presented for the membership’s consideration the 2023 Nomination Slate.  The Nominating 
Committee met in November 2022 and presented the 2023 Nomination Slate at the November and 
December 2022 Executive Committee Meetings. 

Chair: Karen Sweeney, Wenonah Borough 
 
Secretary: Robert Diaz, South Harrison Township 

           
Executive Committee: Mark Gravinese, Harrison Township 
  Majorie Sperry, Quinton Township 
  Doug Hogate, Elsinboro Township 
  Leo Selb, Hopewell Township 
  Collette Bachich, Washington Township 
 
Alternates:  Jeff Celebre, Vineland City 
  Ken Brown, Carneys Point Township 
  Stephanie McCaffrey, East Greenwich Township 
  Kevin Clour, Lower Alloways Creek Township 
  Jane DiBella, Woolwich Township 
  Daniel Neu, Pennsville Township 
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  Carolyn King-Sammons, Elk Township    

Election of a Chairman and Secretary 

Mr. Forlenza asked if there were any nominations from the floor for the position of Fund Chair or Fund 
Secretary for the 2023 Fund Year.  Hearing none, Mr. Forlenza asked for a Roll Call Vote of the full 
membership for an Election of a Chairman and Secretary as presented. 

ROLL CALL         Yeas: Ken Brown, Carneys Point Twp. 
Sue Miller, Clayton Borough 
Colleen Emmons, Deptford Twp. 
Stephanie McCaffrey, East Greenwich Twp. 
Carolyn King-Sammons, Elk Twp. 
Doug Hogate, Elsinboro Twp. 
Linda Gonzalez, Fairfield Twp. 

              Barbara Freijomil, Franklin Twp. 
Clark Pierpont, Glassboro Borough 
Lisa Jeffers, Greenwich Twp. 
Mark Gravinese, Harrison Twp. 
William Pine, Logan Twp. 
Kevin Clour, Lower Alloways Creek Twp. 
Luke Patrick, Mannington Twp. 
James DeHart, Alternate, Monroe Twp. 
Joy Gunn, National Park Borough 
Harry Moore, Oldmans Twp. 
Susan Jacabucci, Paulsboro Borough 
Dan Neu, Pennsville Twp. 
Melissa Flacker, Pilesgrove Twp. 
Mike Razze, Pitman Borough 
Majorie Sperry, Quinton Twp. 
Bob Diaz, South Harrison Twp. 
Jack Cimprich, Upper Pittsgrove Twp. 
Jena Dolbow, Swedesboro Borough 
Jeffre Celebre, Vineland City 
Collette Bachich, Washington Twp. 
Karen Sweeney, Wenonah Borough 
Lee Ann DeHart, West Deptford 
Nicole O’Hara, Alternate, Westville Borough 
Bradley Pennypacker, Alternate, Woodbury City 
Shannon Elton, Woodbury Heights Borough 
Jane DiBella, Woolwich Twp. 

 
Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 
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Election of an Executive Committee and Alternates 

Mr. Forlenza again asked if there were any nominations from the floor for a position on the 2023 Executive 
Committee Nomination Slate.  Hearing none, Mr. Forlenza then asked for a Roll Call Vote of the full 
membership for an Election of Executive Committee & Alternates as presented. 

ROLL CALL         Yeas: Ken Brown, Carneys Point Twp. 
Sue Miller, Clayton Borough 
Colleen Emmons, Deptford Twp. 
Stephanie McCaffrey, East Greenwich Twp. 
Carolyn King-Sammons, Elk Twp. 
Doug Hogate, Elsinboro Twp. 
Linda Gonzalez, Fairfield Twp. 

              Barbara Freijomil, Franklin Twp. 
Clark Pierpont, Glassboro Borough 
Lisa Jeffers, Greenwich Twp. 
Mark Gravinese, Harrison Twp. 
William Pine, Logan Twp. 
Kevin Clour, Lower Alloways Creek Twp. 
Luke Patrick, Mannington Twp. 
James DeHart, Alternate, Monroe Twp. 
Joy Gunn, National Park Borough 
Harry Moore, Oldmans Twp. 

              Susan Jacabucci, Paulsboro Borough 
Irene Scarpaci, Penns Grove Borough 

              Dan Neu, Pennsville Twp. 
Melissa Flacker, Pilesgrove Twp. 
Mike Razze, Pitman Borough 
Majorie Sperry, Quinton Twp. 
Bob Diaz, South Harrison Twp. 
Jack Cimprich, Upper Pittsgrove Twp. 
Jena Dolbow, Swedesboro Borough 
Jeffre Celebre, Vineland City 

              Collette Bachich, Washington Twp. 
Karen Sweeney, Wenonah Borough 
Lee Ann DeHart, West Deptford 
Nicole O’Hara, Alternate, Westville Borough 
Bradley Pennypacker, Alternate, Woodbury City 
Shannon Elton, Woodbury Heights Borough 
Jane DiBella, Woolwich Twp. 
   

Nays:  None 
  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

 

OATHS OF OFFICE 

Oaths of Office were administered by Mr. DeWeese, Fund Solicitor, to the newly elected Fund Chair, 
Secretary, Executive Committee, and Alternates for the 2023 Fund Year.  Mr. DeWeese congratulated the 
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Fund Chair, Secretary, Executive Committee Members, and Alternates on their election.  He asked that 
each member of the Executive Committee sign their oath of office and return to him. 

At this time, Mr. Forlenza congratulated the Fund Chair, Secretary, Executive Committee Members, and 
Alternates on their election and asked Fund Chair Karen Sweeney, Borough of Wenonah to conduct the 
2023 Reorganization Meeting of the Fund.   

Motion to move up Alternate Executive Committee member Jeff Celebre, City of Vineland, in the absence of 
Executive Committee member Leo Selb, Hopewell Township, to the Executive Committee for voting purposes.   

Motion by Ms. Sperry, seconded by Mr. Diaz to move up the Alternate Executive Committee member as 
presented.  All in Favor.  Motion carried. 

ORGANIZATIONAL RESOLUTIONS 

The following 2023 Organizational Resolutions were presented for adoption by Chair Razze.   

R 2023-01 – Confirming the Election of a Fund Chair and Fund Secretary 

R 2023-02 – Confirming the Election of an Executive Committee and Alternates  

R 2023-03 – Appointing Professional Staff – Non-Fair and Open 

R 2023-04 – Appointing Professional Staff –Fair and Open 

R 2023-05 – Awarding Contracts to Assigned Defense Counsel and Approved Associates 

R 2023-06 – Recommending the EPL/POL Defense Panel 

R 2023-07 –Appointing Joseph Nardi, III Esq. as Conflict Attorney  

R 2023-08 – Adopting Cash Management and Investment Policy 

R 2023-09 – Adopting Procedures in Compliance with Open Public Meetings Act 

R 2023-10 – Adopting Fiscal Policies and Procedures 

R 2023-11 – Adopting Administrative Policies and Procedures 

R 2023-12 – Designating Executive Director as Public Agency Compliance Officer 

 R 2023-13 - Establishing a Conflict of Interest Policy 

R 2023-14 – Establishing a Fund Records Program 

R 2023-15 – Establishing the 2023 Plan of Risk Management 

R 2023-16 – Designation of Certifying and Approving Officer for Payment of Claims 

 
Chair Sweeney entertained a motion to adopt the Organizational Resolutions 2023-01 through 2023-16 as 
presented. 

Motion by Ms. Sperry, seconded by Mr. Diaz to adopt Organizational Resolutions 2023-01 through 2023-16. 

ROLL CALL         Yeas: Mark Gravinese, Harrison Township 
    Majorie Sperry, Quinton Township 
    Doug Hogate, Elsinboro Township 

Colette Bachich, Washington Township 
Bob Diaz, Secretary, South Harrison Township 
Karen Sweeney, Chair, Wenonah Borough 
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Jeff Celebre, City of Vineland 
     

  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

EXPENSE RESOLUTION 

The following 2023 Expense Resolution was presented for adoption by Chair Sweeney: 

R 2023-17 - Authorizing Reimbursement of Travel Expenses for Authorized Official Travel                                             

Chair Sweeney entertained a motion to adopt R 2023-17 as presented. 

Motion by Ms. Sperry, seconded by Mr. Diaz to adopt R 2023-17 

ROLL CALL    Yeas:              Mark Gravinese, Harrison Township 
    Majorie Sperry, Quinton Township 
    Doug Hogate, Elsinboro Township 

Colette Bachich, Washington Township 
Bob Diaz, Secretary, South Harrison Township 
Karen Sweeney, Chair, Wenonah Borough 
Jeff Celebre, City of Vineland 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

EXECUTIVE CLAIMS REVIEW COMMITTEE MEETING REPORT – January 23, 2023 

Chair Sweeney reported that an Executive Claims Committee Meeting was held earlier today in person at the 
Gloucester County Library, Mullica Hill, NJ 

The Committee reviewed five (5) claims.  Of the claims reviewed, there were three (3) Workers’ 
Compensation, one (1) General Liability, and one (1) Property PARs recommended for approval of 
settlement or continuing defense.   

There were no (0) claim(s) reviewed this month that had previously been approved by Vineland. 

 
There were three (3) claim(s) reviewed for abandonment of subrogation attempt since the last meeting: 

001093252 

2022255148 

2021222725 

 
Questions will be addressed during Closed Session if necessary. 

At this time, Chair Sweeny asked that the individual Professional Report’s be kept to no longer than two (2) 
minutes going forward, as to be respectful of everyone’s time. 

EXECUTIVE DIRECTOR’S REPORT 
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Mr. Forlenza reviewed the Executive Director’s Report found in the agenda packet with the membership.  
He then highlighted the following items from the report: 

Mr. Forlenza thanked the membership on behalf of his staff and RPA/AJG for the 2023 re-appointment as 
Administrator.  He then highlighted the following items from his report: 

Mr. Forlenza stated that the annual Disclosure Statement from Arthur J Gallagher Risk Management Services 
was included in his report for the members to review as it identifies the sources of income received from the 
TRICO JIF resulting from AJG/RPA’s roll as the Fund Administrator.  He asked that it be made a part of the 
minutes of today’s meeting. 

Mr. Forlenza referenced a report showing the Certificates of Insurance issued for December, and asked that 
members please review for accuracy.  

Mr. Forlenza noted the allowance reports for SIP, OSB, Wellness, and EPL/Cyber Risk Management 
Budget balances, are included in the agenda and noted all funds had to be either claimed or encumbered by 
November 1, 2022, with encumbered funds needing to be claimed by February 1, 2023.  If you have made 
purchases and have the invoice, you do not need to wait until February 1, 2023 to seek reimbursement of 
these purchases.  He noted there would not be any more reminders sent.   

 
Mr. Forlenza noted earlier this month, on behalf of the ACM, BURLCO, & TRICO JIFs, his office released 
an invitation for our local elected officials to participate in the Annual Elected Officials Training 
seminar.  The invitation included opportunities for participants to attend these seminars via Zoom or in 
person at a local catering facility.  However, over the past several weeks, based upon the responses received 
to the Elected Officials invitation, it has become apparent that most elected officials would like to complete 
this training online.  As a result, we are changing the format of the 2023 Elected Officials Training 
seminars.  He noted that both his office and Mr. DeWeese have reviewed the online training and feel it 
touches on the most important information and is better than in past years. With that said, all of the 2023 
Elected Officials Training will take place online via the MEL Safety Institute (MSI).  Instructions on how 
to access this training will be sent to all members in early February.  All training sessions included in the 
original invitation are cancelled. Those that have already registered for the Zoom training session will be 
notified of the cancellation this week.  This online training format allows for participation by all our elected 
officials and the convenience of completing this training when their schedule permits, prior to the May 1, 
2023 deadline.  By utilizing the MEL Safety Institute, his office will be able to better track the completion 
of the training and document the credits due to members’ assessments.  Please watch for an email from his 
office in the next few weeks with instructions on how to access the online training. 
 
Mr. Forlenza stated the first installment bills were emailed to member Municipal Clerks, with a copy to the 
Fund Commissioner and Risk Management Consultant on or about December 29, 2023.  Please note that 
the first installment is due by February 15, 2023.   

Mr. Forlenza stated that a report detailing attendance records through the end of 2022 was included in his 
report and this information is taken directly from the monthly minutes.  He asked that everyone please 
review this report and should you have any questions, please contact the Executive Directors office. 
 
And lastly, Mr. Forlenza stated the JIF is looking to hold the 2023 Safety Kickoff Breakfast & Safety, 
Claims, & Wellness Coordinator Roundtable in person in March at the Auletto’s Caterers, Deptford, NJ. 
Additional information will be forthcoming. 
 
Mr. Forlenza asked if there were any questions. No questions were entertained. 

SOLICITOR’S REPORT 
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Assignment of New Cases 

Mr. DeWeese reported that there have been no (0) new case(s) assigned since the last meeting. 
 
Closed Cases 
Mr. DeWeese noted that there where three (3) case(s) closed since the last meeting: 

Parks v. TRICOJIF 
Patterson v. Township of Franklin 

Kendrick, et al. v. Borough of Glassboro 
 

General Liability Files 
Mr. DeWeese noted that there are 39 active General Liability files and if a member would like a synopsis of 
their town’s cases sent to them, please contact him.   

Mr. DeWeese presented a report on Police Liability claims to the Committee.  He reported that the Fund 
currently has thirteen (13) cases involving Police Civil Rights allegations with one (1) cases assigned pre-
suit, three (3) cases dismissed without Prejudice/Administratively Dismissed; one (1) case(s) in Mediation 
Settlement Negotiations, and three (3) case(s) with Summary Judgment Motions pending.  Not all of the 
cases involve excessive use of force; however, they all involve allegations of violations of civil rights.   
 
He reminded the members if they would like their claims carved out of these reports, please email him and 
he will carve out your towns reports and get those over to you, but asked that the cases only be discussed 
in closed session as the information is confidential. 
 
Subrogation Files 

Mr. DeWeese stated that there are collection efforts being made on $2,154,929.64 of potential recoveries 
on 70 files.   

MEL EPL Helpline & Authorized Contact List – Mr. DeWeese reminded the members to please review 
the attached list of authorized contacts for the MEL Employment Practices Helpline and that members can 
appoint up to two (2) municipal representatives who will be permitted to contact the Helpline attorneys 
with their inquiries.  The appointment of the municipal representatives must be made by Resolution of the 
Governing Body.  These authorized contacts are the only individuals permitted to access this service, so 
please review the list and be sure who you would like appointed as the contacts is actually appointed.  He 
noted he is one of the attorneys on the panel so please reach out to him with any Employment Practices 
questions or issues. 

Mr. DeWeese asked if there were any questions. No questions were entertained. 

SAFETY DIRECTOR’S REPORT 

Mr. Garish stated that the Safety Director's Report included in the agenda packet is self-explanatory and 
highlighted the following items that were not included in the report; 

Mr. Garish noted the Safety Incentive Program was emailed to all members earlier this afternoon and the 
first response date is to note your Safety Meetings by mid-February, with the fully signed program due by 
the end of March. 
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OSHA 300 logs need to be posted by February 1st through March so be sure to post any injuries or illnesses 
for the 2022 calendar year.  

Lastly, Mr. Garish recognized there is quite a bit of turnover in regards to Fund Commissioners, Safety 
Coordinators, Claims Coordinators, etc.  If that occurs in your town, please let him know so he can set up 
a meeting to come out and introduce himself and review your responsibilities in these roles so you feel 
comfortable. 

Mr. Garish asked if there were any questions at this time.  No questions were entertained.   
 
CLAIMS ADMINISTRATOR’S REPORT 

Lessons Learned from Losses  

Mr. Roselli reviewed the Lessons from Losses this month that outlines the importance of utilizing 
transitional duty assignments for injured employees.  He explained an employee’s morale is impacted 
negatively when the employee remains out of work for a long period. In addition, he reviewed the Sample 
Transitional Duty Job Bank that is located on the JIF website under the Claims tab for additional transitional 
duty assignment examples.  
 
Ms. Roselli asked if there were any questions at this time.  No questions were entertained 
 
LAW ENFORCEMENT LIABILITY CONSULTANT REPORT 
Mr. Winter reviewed his report for November that was included in the agenda, was self-explanatory, and 
highlighted the following.  
 
Mr. Winter stated that the Management of Aggressive Behavior class will be conducted February 16, 2023 
at the Vineland Police Department from 8:30am- Noon.  A Training Bulletin was distributed to all TRICO 
Agencies and Fund Commissioners.  Class size is limited to 40 participants. The class was well received 
by the attendees and a summary is being prepared and will be distributed to the Fund Commissioners. 
 
Mr. Winter noted there were no Bulletins distributed in December, however he continues to discuss 
Transitional Duty options and the importance of this program with the agencies. 
 
Mr. Winter asked if there were any questions.  No questions were entertained. 

WELLNESS DIRECTOR’S REPORT 

Ms. Schiffer stated her report is included in the agenda packet and highlighted the following items and 
referenced some well-being initiatives and activities. 

Ms. Schiffer thanked those towns who had either used or encumbered their Wellness funds and to those 
who have encumbered, she noted you have until February 1, 2023 to use or lose those funds, so please reach 
out to her if you need any assistance.  

Ms. Schiffer presented some thoughts and plans for 2023, noting she will be setting up her first meetings 
with the Wellness Coordinators starting end of February and to please let her know if your towns Wellness 
Coordinator has changed since last year. 

 
Ms. Schiffer noted some of her \ideas for 2023 include:  
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• 1st Qtr. Proposed Idea for Peer Support Groups within the Municipality – Invitations went to all 

Wellness Coordinators.  This idea is to offer those employees looking to make a lifestyle change internal 
peer support to keep them accountable to those goals for change.   

• Wellness Advisory Committee – First meeting scheduled for February 21st at 9:30am.  Proposed 
meetings for rest of 2023 include June, September and possibly December. 

• Wellness Brainstorming Session – Plans to host two zoom sessions with the Wellness Coordinators to 
discuss ideas, challenges and enhance peer support among the three JIF municipal members. 

• Refocusing the Wellness Program – Attention will be given to the future of the Wellness Program and 
how it can best serve the needs of our JIF members.  A task force will be established with representation 
from each JIF.  This, along with input from our Wellness Advisory Committee, will offer suggestions 
on what the program will offer and how it will be enforced.  More details to follow in the months ahead. 

• Participation in the March Safety Breakfast and Round Table Meetings – TRICO date March 28th at 
Auletto’s Catering in Westville. 

• Coming Soon: Library of Past Challenges – a list of challenges past and present will be made available 
on the JIF website for easy and convenient access.   

Ms. Schiffer noted she will be revamping her Targeting Wellness Newsletter with new theme highlighted 
each quarter, with handouts and resources shared for the following two months that quarter regarding the 
subject.  These subjects include Nutrition; Physical Activity; Sleep; and Stress Management. 

Lastly, Ms. Schiffer noted an article included with her report that talked about Creating Healthy Habits 
Ms. Schiffer asked if there were any questions at this time.  No questions were entertained. 

MANAGED HEALTH CARE REPORT  

Lost Time v. Medical Only Cases 
Ms. Beatty presented the TRICO JIF Lost Time v. Medical Only Cases (Intake Report) for November 2022 

 November YTD 
Lost Time 3 68 

Medical Only 16 208 

Report Only 15 188 

# of New Claims Reported 34 468 

Average Days Reported to QL 3.5 10.0 

 

Claims Report by Type 

This report depicts the number of claims and average number of days to report a claim to Qual-Lynx by 
individual members YTD 2022.   

Non-COVID Claims:  7.9 days 
COVID Claims:  49.7 days 

All Claims:  11.8 days 

Lost Time v. Medical Only Cases 
Ms. Beatty presented the TRICO JIF Lost Time v. Medical Only Cases (Intake Report) for December 2022 and 
YTD.   

 December YTD 
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Lost Time 3 71 

Medical Only 16 222 

Report Only 14 200 

# of New Claims Reported 33 497 

Average Days Reported to QL 4.2 9.7 

 

Claims Report by Type 

This report depicts the number of claims and average number of days to report a claim to Qual-Lynx by 
individual members YTD 2022.   

Non-COVID Claims:  7.7 days 
COVID Claims:  49.7 days 

All Claims:  9.7 days 

Transitional Duty Report 

Ms. Beatty presented the Transitional Duty Report that depicts Transitional Duty use by town. The 
highlights for December YTD are as follows: 
 

Transitional Duty Summary Report YTD 
Transitional Duty Days Available 4.785 
Transitional Duty Days Worked 3,227 
% of Transitional Duty Days Worked 67% 
Transitional Duty Days Not Accommodated 1,558 
% of Transitional Duty Days Not Accommodated 33% 
$ Saved by Accommodating $333,543 
$ Lost by NOT Accommodating $202,132 

 
Ms. Beatty also provided a report that depicts examples where transitional duty assignments were utilized 
for various injuries and positions. 
 

PPO Penetration Report: 

Ms. Beatty presented the PPO Penetration Report that depicts the top provider services along with the 
number and amount of re-priced bills for December 2022.     

PPO Penetration Rate December 
Bill Count 208 
Original Provider Charges $441,402 
Re-priced Bill Amount $159,732 
Savings $281,670 
% of Savings 64% 
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Top 10 Providers by Specialty:  This report breaks down our top 10 providers by specialty e.g. 
Anesthesia/Pain Management, Facility, and MRI/Radiology as these are the heaviest expenses the Fund 
incurs.   

Nurse Case Assignment Report:  This report depicts the number of open cases each Nurse Case Manager 
carried for each month to date, along with how many cases were closed for the current month, and how many 
cases were opened for the current month.  The attached report depicts the information through December 2022.   

Managed Care Quick Notes 

This report provides information and savings examples for provider bill negotiation. 

  
Ms. Beatty asked if there were any questions at this time.  No questions were entertained. 

 
TECHNOLOGY RISK SERVICES REPORT 
Mr. Romero presented the Technology Risk Services Report stating in regards to the new WIZER Training.  
The new course is in progress and there are currently 1,928 users enrolled with an 84% completion rate.  
He reminded everyone that this is a Tier 1 requirement so please encourage your employees to complete 
the training as there is already a Spring Cyber Training module being planned. 

 
Whitelisting and Phishing  
Currently 20 members (63%) are actively enrolled with four (4) waiting test phishing email confirmation 
and seven (7) who have not replied letting me know if they have completed their whitelisting.  
  
D2 Cybersecurity Vulnerability Scanning & Penetration Testing  
As of January 23, 2023, there are 30 members (81%) are actively enrolled in the program.  Mr. Romero 
noted he is still missing the KYC or the VSA from seven (7) members.  He reiterated both documents need 
to be submitted to him at the same time so he can then forward to D2 and the JIF. 

 
• The KYC Form needs to be completed by your IT & municipal point of contact. This 

identifies the IP addresses needed to perform the network VA scan & penetration test. 
• The Vendor Service Agreement (VSA) (vetted by the JIF’s solicitor) needs to be completed 

and signed by the municipal point of contact. This is the legal agreement/consent allowing 
D2 Cybersecurity to perform the vulnerability scan & penetration testing. 

Mr. Romero noted it is important to include all departmental IP addresses to be tested (administrative, PD, 
Public Works, EMS, Fire Dept., etc.) Once the pen testing goes into production it cannot be stopped, and 
any new IP addresses will need to be tested next year. 

 
MEL’s Cyber Risk Management 
Mr. Romero reported that as of January 23, 2023: 

 
28 or 78% of the members are Tier 1 certified   
25 or 69% of the members are Tier 2 certified   
23 or 64% of the members are Tier 3 certified   
                                                                                                                    

Mr. Romero reported that eight (8) members are not compliant with any of the Tiers, and not only does that 
leave them very vulnerable to cyber-attacks, the program changed on January 1, 2023 and will drastically 
affect the municipalities Cyber insurance deductible.  Those members are:  Elsinboro, Fairfield, Logan, 
Lower Alloways Creek, Paulsboro, Penns Grove, Shiloh and Upper Pittsgove. 
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Mr. Romero then reviewed with the Fund: 
 
Effective January 1st 2023 

 

• Non compliant members could face up to a $110,000 deductible.  
o $50,000 + 20% coinsurance of the next $300,000 of loss 

• Tier 1 & 2 compliant members could face a $25,000 deductible 
• Tier 1, 2, & 3 compliant members could have a $0 deductible. 

 
Grandfathering 

 
• The new program has two levels: Minimum & Advance Security 

 
Current Tiers 1&2 will be grandfathered into the Minimum Security Level till January 1, 2024. 
 
Current Tiers 1,2 & 3 will be grandfathered into the Minimum & Advance Security Levels till January 1, 
2024. 
 
He reminded the members that though you may be covered, you must be able to provide evidence of 
compliance at the time of an incident leading to a claim.  You must submit a Deductible Reimburstment 
form excecuted by your administrative point of contact and your IT profesional to be considered for 
reimbursement.  Make sure to keep hard copies of the requirements and update them regularly. Mr. Romero 
asked if everyone understood and if there were any questions.  No questions were entertained. 

TREASURER’S REPORT 

Mr. Tontarski presented an overview of the Treasurer's Report for December 2022, a copy of which was 
provided to the membership in the agenda packet.  Mr. Tontarski’s reports are valued as of December 31, 
2022 for Closed Fund Years 1991 to 2017, and Fund Years 2018, 2019, 2020, 2021 and 2022. 
 
Investment Interest 
Interest received or accrued for the reporting period totaled $43,387.22.  This generated an average annual 
yield of 1.70%. However, after including an unrealized net gain of $7,025.63 in the asset portfolio, the yield 
is adjusted to 1.97% for this period. The total overview of the asset portfolio for the Fund shows a current 
market value of $26,680,481.13 vs. the amount we have invested.  
 
The Fund’s asset portfolio with Wilmington Trust consists of one (1) obligation with a maturity less than 
one year.   

The JCMI Portfolio has a current market value of $26,741,063.04 

 

Receipt Activity for the Period 

 Month YTD 
Subrogation Receipts $40,160.27 $137,036.00 
Salvage $0.00  
Overpayment Reimbursement $489.50  
RCF Reimbursement $42,988.32  
Late Payment Penalty $197.24  
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A.E.L.C.F. Participant Balances at Period End 
All Member Balances are now combined in one report and shows that $2,027.51 in interest has been applied 
to the existing balances as shown in the attached report totaling $618,988.43 as of December 31, 2022.  
 
Loss Run Payment Register for the Period – December 2022 
Mr. Tontarski stated the net claim activity during the reporting period for claims paid by the Fund and 
claims payable by the Fund at period end is in the amount of $722,129.43.  The claims detail shows 237 
claims payments issued. 

Cash Activity for the Period 
Mr. Tontarski stated that during the reporting period the Fund’s “Cash Position” changed from an opening 
balance of $31,872,428.50 to a closing balance of $29,560,675.37 showing a decrease in the fund of 
$2,311,753.13 
 
Bill List – January 2023 
For the Executive Committee’s consideration, Mr. Tontarski presented the January 2023 Bill List in the 
amount of $1,273,867.79, which was included in the agenda packet for approval.  

Chair Sweeney entertained a motion to approve the December 2022 Loss Run Payment Register and the 
January 2023 Bill List as presented. 

Chair Sweeney asked if there were any questions at this time.  No questions were entertained. 

Motion by Ms. Sperry, seconded by Mr. Diaz to approve the December 2022 Loss Run Payment Register 
and the January 2023 Bill Lists as presented. 

 

ROLL CALL          Yeas:  Mark Gravinese, Harrison Township 
    Majorie Sperry, Quinton Township 
    Doug Hogate, Elsinboro Township 

Colette Bachich, Washington Township 
Bob Diaz, Secretary, South Harrison Township 
Karen Sweeney, Chair, Wenonah Borough 
Jeff Celebre, City of Vineland 

   Nays:  None 
  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

COMMITTEE REPORTS 

Technology Risk Services Director RFP Evaluation Committee Meeting Minutes – January 11, 2023 

Mr. Forlenza noted the Technology Risk Services Director RFP Evaluation Committee, comprised of 
representatives from all three JIFs, met on January 11, 2023 and the minutes are included in the agenda 
packet. 

Mr. Forlenza reminded the members that back in July, the membership authorized his office to issue a RFP 
for a Technology Risk Services Director.  Originally, two (2) proposals were received, both of which had 
to be rejected for not meeting the RFP requirements, thus another RFP was authorized to be issued by the 
Executive Directors office.  Again, two (2) proposals were received, both from the same firms as the first 
time, and this time all of the RFP requirements were met and they were able to be formally reviewed by the 
Evaluation Committee.  
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At this meeting, the consensus was to award a contract to Wintsec, LLC as the Technology Risk Services 
Director for the ACM, BURLCO and TRICO JIFs effective February 1, 2023. 

Mr. Forlenza noted there is a Resolution on the agenda for later this evening authorizing that contract. 

Mr. Forlenza stated Mr. Romero has done a wonderful job and has gone above and beyond with assisting 
our members with anything they needed, and noted our members are so much further along in their Cyber 
protection and knowledge thanks to Mr. Romero. 

Mr. Forlenza asked if there were any questions.  No questions were entertained. 

Committee Chairs Meeting Minutes and 2023 Committee Assignments – January 12, 2023 

Mr. Forlenza noted the Sub-Committee Chairs met on January 12, 2023 and the minutes are included in the 
agenda packet.  The meeting allows the sub-committee chairs to assemble their committee’s members for 
2023 based on choices the members made and submitted via the Committee Volunteer Forms that were 
emailed to all Fund Commissioners and RMC’s on December 12, 2023. 

Mr. Forlenza also referenced the final Sub-Committee listing included in the agenda and asked that 
everyone please note which Committee to which they have been assigned.  If you feel you will better serve 
on another committee, please reach out to his office.  Meeting notices will go out approximately 2 weeks 
prior to any meeting, which will indicate the date, time, and format of the meeting. 

Mr. Forlenza asked if there were any questions.  No questions were entertained. 

 

MEL/RCF/EJIF/CYBER JIF Reports  

Mr. Razze noted the Reorganizational meetings of the MEL/RCF/EJIF took place on January 5, 2023 and 
the Cyber JIF met on January 6, 2023.  The meeting reports are included in the agenda, along with a copy 
of an end of year letter from Chairwoman Tozzi.  All are self-explanatory, but should anyone have any 
questions, please reach out to him.  Mr. Razze noted he attended as a member of the public, but should he 
be appointed at the TRICO Representative, he will attend the meetings going forward as such. 

Resolution 2023-18 Appointing Michael Razze as the Funds Representative to the Municipal Excess 
Liability Joint Insurance Fund, The Residual Claims Joint Insurance Fund, The Environmental 
Liability Risk Joint Insurance Fund and the New Jersey Cyber Risk Management Joint Insurance Fund 
for the Remainder of the 2023 Fund Year 

Chair Sweeney entertained a motion to adopt Resolution 2023-18, as presented. 
 
Motion by Ms. Sperry, seconded by Mr. Diaz to approve the motion as presented. 
 
ROLL CALL          Yeas:  Mark Gravinese, Harrison Township 

    Majorie Sperry, Quinton Township 
    Doug Hogate, Elsinboro Township 

Colette Bachich, Washington Township 
Bob Diaz, Secretary, South Harrison Township 
Karen Sweeney, Chair, Wenonah Borough 
Jeff Celebre, City of Vineland 

   Nays:  None 
  Abstain: None 

All in favor.  Motion carried by unanimous vote. 
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Mr. Razze thanked the members for the appointment and noted that while he was on those calls there were 
quite a bit of comments regarding Bob Law stepping down from these positions, and listening to the 
member’s comments, he will certainly be missed.  He was a wealth of knowledge, as they put it, asked 
insightful questions, and provided useful commentary for years.  His knowledge and his services will be 
missed. 

MISCELLANEOUS BUSINESS 

Resolution 2023- 19 Authorizing the Fund Chair and Fund Secretary to Execute a Contract with North 
Shore Risk Consulting to Complete a Claims Audit at a Cost not to Exceed $23,040.   

Chair Sweeney entertained a motion to adopt Resolution 2023-19, as presented. 
 
Motion by Ms. Sperry, seconded by Mr. Diaz to approve the motion as presented. 
 
ROLL CALL          Yeas:  Mark Gravinese, Harrison Township 

    Majorie Sperry, Quinton Township 
    Doug Hogate, Elsinboro Township 

Colette Bachich, Washington Township 
Bob Diaz, Secretary, South Harrison Township 
Karen Sweeney, Chair, Wenonah Borough 
Jeff Celebre, City of Vineland 

   Nays:  None 
  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

Resolution 2023-20 Appointing Wintsec Consulting, LLC as the Technology Risk Services Director for 
the Gloucester, Salem & Cumberland Counties Municipal Joint Insurance Fund Effective February 1, 
2023 at a Cost not to Exceed $49,775 and Authorizing a Payment of  $7,524 to Secure Data Consulting 
Services 
 
Chair Sweeney entertained a motion to adopt Resolution 2023-20, as presented. 
 
Motion by Ms. Sperry, seconded by Mr. Diaz to approve the motion as presented. 
 
ROLL CALL          Yeas:  Mark Gravinese, Harrison Township 

    Majorie Sperry, Quinton Township 
    Doug Hogate, Elsinboro Township 

Colette Bachich, Washington Township 
Bob Diaz, Secretary, South Harrison Township 
Karen Sweeney, Chair, Wenonah Borough 
Jeff Celebre, City of Vineland 

   Nays:  None 
  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

 
NEXT MEETING 
Chair Sweeney noted that the next meeting of the TRICO JIF will take place on Monday, February 27, 
2023 at 5:00 PM via Zoom Conferencing.   
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Chair Sweeney entertained a motion to accept Resolution 2023-21 Honoring and Recognizing the Services 
Robert Law to the TRICO JIF. Chair Sweeney noted what an intricate part Mr. Law was to the TRICO 
JIF for many years and he will be missed.   

Motion by Ms. Sperry, seconded by Mr. Daiz to accept Resolution 2023-21.  All in Favor.  Motion 
carries. 

Mr. Forlenza noted a Plaque and executed Resolution will be sent to Mr. Law, with an executed copy of 
the Resolution to be sent to his Mayor and Council. 

Chair Sweeney entertained a motion to accept Resolution 2023-22 Honoring Michael Razze on his 
Retirement as Fund Chair of the TRICO JIF.  Chair Sweeney then read a copy of the Resolution to the 
membership and publically thanked Mr. Razze for his time served. 

Motion by Ms. Sperry, seconded by Mr. Diaz to accept Resolution 2023-22.  All in Favor.  Motion 
carries. 

Mr. Forlenza presented a Plaque and executed Resolution to Mr. Razze, noting a copy of the Resolution 
will be sent to his Council. 

PUBLIC COMMENT 

Open Public Comment 

Chair Sweeney entertained a motion to open the meeting to the public.   

Motion by Ms. Sperry, seconded by Mr. Diaz to open the meeting to the public.  All in favor.  Motion carried. 

Close Public Comment 

Hearing no other comments from the public, Chair Sweeney entertained a motion to close the meeting to the 
public.   

Motion by Ms. Sperry, seconded by Mr. Diaz to close the meeting to the public.  All in favor.  Motion carried. 

APPROVE CLAIMS PAYMENTS 

Chair Sweeney entertained a motion to approve the following PARs as reviewed and recommended by the 
Claims Review Committee.  

 
Workers 

Compensation 
General Liability Property 

2023288091 2020184117 2023285916 
2021230606   
2022269322   

 
 
Motion by Ms. Sperry, seconded by Mr. Diaz, to approve Claims Payments, as presented 

ROLL CALL          Yeas:  Mark Gravinese, Harrison Township 
    Majorie Sperry, Quinton Township 
    Doug Hogate, Elsinboro Township 

Colette Bachich, Washington Township 
Bob Diaz, Secretary, South Harrison Township 
Karen Sweeney, Chair, Wenonah Borough 
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Jeff Celebre, City of Vineland 
   Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

APPROVE ABANDONING SUBROGATION 
Secretary Diaz noted there were three (3) claim(s) reviewed for abandonment of subrogation attempt 
since the last meeting 

001093252 

2022255148 

2021222725 

Motion by Ms. Sperry, seconded by Mr. Diaz, to abandon subrogation on the claims presented. 
 
ROLL CALL          Yeas:  Mark Gravinese, Harrison Township 

    Majorie Sperry, Quinton Township 
    Doug Hogate, Elsinboro Township 

Colette Bachich, Washington Township 
Bob Diaz, Secretary, South Harrison Township 
Karen Sweeney, Chair, Wenonah Borough 
Jeff Celebre, City of Vineland 

   Nays:  None 
  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

MOTION TO ADJOURN 

There being no further business, Chair Sweeney entertained a Motion to Adjourn the January 23, 2023 
Executive Committee Meeting of the TRICO JIF. 

Motion by Ms. Sperry, seconded by Mr. Diaz. All in Favor. Motion carries. 
 

The meeting was adjourned at 5:50 PM. 

 

 

Kris Kristie, Recording Secretary for 

 

Robert Diaz, Fund Secretary  
 



 
  

To:  Fund Commissioners 

From:  Paul Forlenza, MGA, RMC, Executive Director 

Date:  February 27, 2023 

Re:  Executive Director’s Report 

************************************************************************************** 

A.        Lost Time Accident Frequency Report – (pgs. 30-31) 
The December 2022 Lost Time Accident Frequency Summary and the Statewide Recap 
December2022 are attached for your review. 
 

B.        Certificates of Insurance (pgs.  32-33)  
Summaries of the Certificates of Insurance issued from during January 2023 are attached for 
your review. 
 

C. Financial Fast Track (pg. 34)  
The Financial Fast Track Report as of December 31, 2022 is attached for your review.  The 
report is generated by PERMA and provides a “snapshot” of the JIF’s financial status.  The JIF’s 
surplus position as of December 31, 2022 was $13,248,745  
 

D. Regulatory Filing Checklists (pgs. 35-36) 
Enclosed please find two regulatory filing checklists that we provide each month as part of our 
due diligence reporting on behalf of the JIF. These checklists provide an outline of required 
reporting to the Departments of Banking and Insurance and Community Affairs on an annual and 
a monthly basis, and the status of the items outlined.  

E. 2022 Safety Incentive Program     
A letter from our office describing on how to collect your 2022 Safety Award Money will be emailed 
out to all members after the Safety Breakfast in March.  Please note that the deadline to claim or 
encumber these funds is November 1, 2023.   All encumbered funds had to be claimed by February 1, 
2023. 
 

F. 2023 Optional Safety Budget (pg. 37) 
A consolidated announcement letter including instructions on how to collect your 2023 Optional 
Safety Money was emailed to all members on or about February 14, 2023.   If you have any questions 
on how to collect your 2023 Optional Safety Budget allowance, please contact our office   Please note 
that the deadline to claim or encumber these funds is November 1, 2023   All encumbered funds have 
to be claimed by February 1, 2024. 
 

G. 2023 Wellness Incentive (pg. 38) 
A consolidated announcement letter including instructions on how to collect your 2023Wellness 
Incentive Program Allowance was emailed to all members on or about February 14, 2023.   If you 
have any questions on how to collect your 2023 Wellness Incentive Program Allowance, please 
contact our office.  Please note that the deadline to claim or encumber these funds is November 1, 
2023.   All encumbered funds have to be claimed by February 1, 2024. 
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H. 2023 EPL/Cyber Risk Management Budget (pg. 39) 
A consolidated announcement letter including instructions on how to collect your 2023 EPL/Cyber 
Risk Management monies was emailed to all members by the end of February.   If you have any 
questions on how to collect your 2023 EPL/Cyber Risk Management allowance, please contact our 
office   Please note that the deadline to claim or encumber these funds is November 1, 2023.   All 
encumbered funds have to be claimed by February 1, 2024.  
 

I. Employment Practices Liability Compliance Status   
This report is not available this month, 
 

J. Statutory Bond Status (pgs. 40-42)  
The latest listing of Statutory Bonds issued by the MEL for JIF members is included for your 
review. This list should be reviewed for accuracy.  Please note that these bonds are written for 
the individual NOT the position to be bond.  All applicants for a bond must complete an 
underwriting application and submit it to the Fund Underwriter for approval.  Any questions on 
the status of an application or a bond listed on the report should be directed to Ed Cooney, Fund 
Underwriter at 973-659-6424 or ecooney@connerstrong.com.   
 

K. Skateboard Park Approval Status (pg. 43) 
The MEL has established a process, outlined in MEL Coverage Bulletin 2023-06, which must be 
followed by all members who wish to construct a skateboard park and have the TRICO JIF and 
MEL provide the facility with coverage.  Any member with a park currently under construction 
or in the review process should review the enclosed spreadsheet to be sure that it accurately 
depicts the status of your facility.  All members considering construction of a skateboard park 
should contact the Executive Director’s office prior to moving forward. 

 
L. Capehart & Scatchard Blog (pgs. 44-45)  

John Geaney, Esq. of the law firm of Capehart & Scatchard periodically provides updates on 
court cases dealing with workers’ compensation, ADA and FMLA issues.  Copies of his latest 
updates are included for your information. 

 
M. Land Use Training Certification (pg. 46) 

Attached for your review is a list of members that have provided a certification to the Fund 
Underwriter indicating that they have completed the Land Use Training process for at least some 
of their Board Members.  Land Use Board members that complete the training process will be 
eligible for enhanced coverage should they be personally named in a Land Use claim. Please note 
that only these Board members that have completed the training are eligible for the enhanced 
coverage.  If you would like additional copies of the Land Use Liability Training Booklets, 
please contact the Executive Director’s office.  If you have any questions regarding the 
individuals that have completed the training, please do not hesitate to contact Ed Cooney, Fund 
Underwriter at 973-659-6424 or ecooney@connerstrong.com. 

 
N. Elected Officials Training  

This year, the Elected Officials Training will be available through the MEL Safety Institute.  
Utilizing the MEL Safety Institute will allow all Elected Officials to complete this training at 
their convenience. The MEL will reduce each member’s 2023 MEL Assessment by $250 for 
each municipal elected official who attends one of the training sessions by May 1, 2023.  This 
credit will also be extended to the member’s CEO (i.e. Municipal Manager or Administrator) 
again this year.  The total credit is limited to 5% of a member’s 2023 MEL Assessment.  An 
email including instructions on how to access this training will be sent to all Fund 
Commissioners, Municipal Clerks, and Risk Management Consultants once the training is 
available. 
 

mailto:ecooney@connerstrong.com
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O. Managerial & Supervisory Training 
In 2023 the TRICO JIF, in conjunction with the ACM and BURLCO JIFs, will be sponsoring 
Managers & Supervisor’s Employment Liability Training sessions.  These trainings will be 
presented by Armando Riccio, Esq.  Participation by your managers & supervisors in this 
training is required for compliance with the 2023-2024 MEL EPL Plan of Risk Management.  
Additional information will be forthcoming. 

 
P. Police Command Staff 

In 2023 the TRICO JIF, in conjunction with the ACM and BURLCO JIFs will be sponsoring this 
training and completion by the members of your Police Department’s Command Staff is a 
required element for compliance with the MEL’s 2023-2024 Employment Practices Liability 
Plan of Risk Management.   Additional information will be forthcoming. 

 
Q. Payroll Audits 

On or about February 15, 2023 a letter was e-mailed to all Municipal Clerks, with a copy to Fund 
Commissioners, advising that Bowman & Company will be performing workers’ compensation 
exposure verification audits of members’ 2022 payrolls.  These payroll figures will serve as the 
basis for your 2024 workers compensation excess premiums.  Attached to the e-mail was a 
spreadsheet that included employee counts by payroll classification as reported during last year’s 
payroll audit.  As employee counts have a tendency to be the most time consuming part of the 
payroll audit process, members were asked to review and update this spreadsheet upon receipt.  
Members are asked to send the required payroll data to the auditors for processing either via mail 
or electronically no later than March 17, 2023.  Details on how the data can be sent were 
included in the February 15, 2023 correspondence.  Once the information is processed, the 
auditor will contact each town to discuss the results of the audit and clarify any questions.    
Members who still have questions following the audit can contact a representative from Bowman 
to set up a mutually convenient date and time to meet and discuss the audit results. 
 

R. Property Appraisals 
On or about February 17, 2023, each member and their RMC’s received a notification from our 
office asking that they review and update their property schedule located in the Origami 
Exposure Data Management System.  Once a member responds, those that are going to receive a 
physical appraisal this year will be contacted by the Fund Property Appraiser, ASSETWORKS.  
Those that are not receiving a physical inspection in 2023 will have their building & contents 
values trended accordingly.  All members are asked to complete the review and update process 
no later than March 24, 2023. 
 

S. Police Accreditation Announcements (pgs. 47-48) 
On or about February 7, 2023, an email with an attached memorandum regarding reimbursement 
for the Police Accreditation Program Fees was sent to all Fund Commissioners and RMC’s.  It 
was requested that if the town or city had an operating Police Department, to please forward to 
the Police Chief.   If you have any questions regarding the Reimbursement, please contact Denise 
Plavchak at Denise_Plavchak@RPAdmin.com 
 

T. 2023 Safety Breakfast Kickoff 
The JIF will hold the 2023 Safety Kickoff Breakfast on March 28, 2023 at Auletto Caterers, 
Deptford. An invitation will be emailed to all members approximately one (1) month prior to the 
event. 
 

U. Safety, Claims, & Wellness Coordinator Roundtable 
The JIF will hold the 2023 Safety, Claims, Wellness Coordinator Roundtable via Zoom 
Conferencing. An invitation will be emailed to all members approximately one (1) month prior to 
the event. 

 

mailto:Denise_Plavchak@RPAdmin.com
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V. Inclement Weather 
Please note that the Fund has adopted an Inclement Weather Policy, a copy of which is available 
on the JIF website www.tricojif.org.  Should it become necessary to cancel a meeting, pursuant 
to the policy, the Executive Director’s office will attempt to contact the Fund Commissioners via 
e-mail, direct telephone contact or posting a message to the Fund’s website (www.tricojif.org). In 
addition, members can also call 856-446-9148 for a pre-recorded message announcing the 
cancellation of a meeting 

 
W. Website (www.tricojif.org) 

Please take a moment to explore the website, which contains a plethora of information in an easy 
to read format and navigate site.  If you have any questions, comments, or feedback, please 
contact Megan Matro at 856-446-9141 or Megan_Matro@rpadmin.com. 
 

X. New Member Activity 
Nothing to report 

http://www.tricojif.org/


2023 Optional Safety Budget

Member Opening Jan Feb March April May June July August Sept. Oct. Nov. Dec. Paid Total YTD Remaining Date

Municipality Balance 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2024 Expenses Balance Encumbered

Carneys Point Township 2,500.00 0.00 2,500.00

Clayton Borough 2,500.00 0.00 2,500.00
Deptford Township 4,500.00 0.00 4,500.00

East Greenwich Township 2,500.00 0.00 2,500.00

Elk Township 1,500.00 0.00 1,500.00

Elsinboro Township 750.00 0.00 750.00

Fairfield Township 1,500.00 0.00 1,500.00
Franklin Township 3,500.00 0.00 3,500.00

Glassboro Borough 4,500.00 0.00 4,500.00

Greenwich Township 3,500.00 0.00 3,500.00

Harrison Township 2,500.00 0.00 2,500.00

Hopewell Township 1,500.00 0.00 1,500.00

Logan Township 2,500.00 0.00 2,500.00
Lower Alloways Creek Townsh 2,500.00 0.00 2,500.00
Mannington Township 750.00 0.00 750.00

Mantua Township 3,500.00 0.00 3,500.00

Monroe Township 4,500.00 0.00 4,500.00

National Park Borough 1,500.00 0.00 1,500.00

Oldmans Township 750.00 0.00 750.00
Paulsboro Borough 3,500.00 0.00 3,500.00
Penns Grove Borough 3,500.00 0.00 3,500.00
Pennsville Township 3,500.00 0.00 3,500.00
Pilesgrove Township 750.00 0.00 750.00

Pitman Borough 3,500.00 0.00 3,500.00
Quinton Township 750.00 0.00 750.00

Shiloh Borough 750.00 0.00 750.00

South Harrison Township 750.00 0.00 750.00

Swedesboro Borough 1,500.00 0.00 1,500.00
Upper Pittsgrove Township 750.00 0.00 750.00
Vineland City 2,500.00 0.00 2,500.00

Washington Township 4,500.00 0.00 4,500.00
Wenonah Borough 1,500.00 0.00 1,500.00
West Deptford Township 4,500.00 0.00 4,500.00

Westville Borough 2,500.00 0.00 2,500.00
Woodbury City 3,500.00 0.00 3,500.00

Woodbury Heights Borough 2,500.00 0.00 2,500.00
Woolwich Township 1,500.00 0.00 1,500.00

Total By Line $89,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $89,500.00

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund

All Funds must be claimed or encumbered by November 1, 2023.  All encumbered funds must be claimed by February 1, 2024



2023 Wellness Incentive Program

Member Opening Jan Feb March April May June July August Sept. Oct. Nov. Dec. Paid Total YTD Ending Date

Municipality Balance 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2024 Expenses Balance Encumbered

Carneys Point Township 1,000.00 0.00 1,000.00

Clayton Borough 1,000.00 0.00 1,000.00
Deptford Township 1,500.00 0.00 1,500.00

East Greenwich Township 1,000.00 0.00 1,000.00

Elk Township 750.00 0.00 750.00

Elsinboro Township 500.00 0.00 500.00

Fairfield Township 750.00 0.00 750.00
Franklin Township 1,250.00 0.00 1,250.00

Glassboro Borough 1,500.00 0.00 1,500.00

Greenwich Township 1,000.00 0.00 1,000.00

Harrison Township 1,000.00 0.00 1,000.00

Hopewell Township 750.00 0.00 750.00

Logan Township 1,000.00 0.00 1,000.00
Lower Alloways Creek Tow 1,000.00 0.00 1,000.00
Mannington Township 500.00 0.00 500.00

Mantua Township 1,250.00 0.00 1,250.00

Monroe Township 1,500.00 0.00 1,500.00

National Park Borough 500.00 0.00 500.00

Oldmans Township 500.00 0.00 500.00
Paulsboro Borough 1,000.00 0.00 1,000.00
Penns Grove Borough 1,250.00 0.00 1,250.00
Pennsville Township 1,250.00 0.00 1,250.00
Pilesgrove Township 500.00 0.00 500.00

Pitman Borough 1,250.00 0.00 1,250.00
Quinton Township 500.00 0.00 500.00

Shiloh Borough 500.00 0.00 500.00

South Harrison Township 500.00 0.00 500.00

Swedesboro Borough 750.00 0.00 750.00
Upper Pittsgrove Township 500.00 0.00 500.00
Vineland City 1,500.00 0.00 1,500.00

Washington Township 1,500.00 0.00 1,500.00
Wenonah Borough 750.00 0.00 750.00
West Deptford Township 1,500.00 0.00 1,500.00

Westville Borough 1,000.00 0.00 1,000.00
Woodbury City 1,250.00 0.00 1,250.00

Woodbury Heights Boroug 1,000.00 0.00 1,000.00
Woolwich Township 1,000.00 0.00 1,000.00

Total By Line $35,750.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35,750.00

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund

All Funds must be claimed or encumbered by November 1, 2023.  All encumbered funds must be claimed by February 1, 2024



Member Opening Jan Feb March April May June July August September October November December Paid in Total YTD Ending Date
Municipality Balance 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2024 Expenses Balance Encumbered

Carneys Point Township 2,000.00 0.00 2,000.00

Clayton Borough 2,000.00 245.00 245.00 1,755.00
Deptford Township 3,000.00 0.00 3,000.00

East Greenwich Township 2,000.00 0.00 2,000.00

Elk Township 1,500.00 0.00 1,500.00

Elsinboro Township 1,000.00 0.00 1,000.00

Fairfield Township 1,500.00 1,500.00 1,500.00 0.00

Franklin Township 2,500.00 2,500.00 2,500.00 0.00
Glassboro Borough 3,000.00 0.00 3,000.00

Greenwich Township 2,000.00 0.00 2,000.00

Harrison Township 2,000.00 0.00 2,000.00

Hopewell Township 1,500.00 0.00 1,500.00

Logan Township 2,000.00 0.00 2,000.00

Lower Alloways Creek Tow 2,000.00 0.00 2,000.00

Mannington Township 1,000.00 0.00 1,000.00

Mantua Township 2,500.00 0.00 2,500.00

Monroe Township 3,000.00 0.00 3,000.00

National Park Borough 1,500.00 0.00 1,500.00

Oldmans Township 1,000.00 0.00 1,000.00

Paulsboro Borough 2,000.00 0.00 2,000.00

Penns Grove Borough 2,500.00 0.00 2,500.00

Pennsville Township 2,500.00 0.00 2,500.00

Pilesgrove Township 1,000.00 0.00 1,000.00

Pitman Borough 2,500.00 0.00 2,500.00

Quinton Township 1,000.00 0.00 1,000.00

Shiloh Borough 500.00 0.00 500.00

South Harrison Township 1,000.00 0.00 1,000.00

Swedesboro Borough 1,500.00 0.00 1,500.00

Upper Pittsgrove Township 1,000.00 0.00 1,000.00

Vineland City 3,000.00 0.00 3,000.00

Washington Township 3,000.00 0.00 3,000.00

Wenonah Borough 1,500.00 0.00 1,500.00

West Deptford Township 3,000.00 0.00 3,000.00

Westville Borough 2,000.00 0.00 2,000.00

Woodbury City 2,500.00 0.00 2,500.00

Woodbury Heights Borough 2,000.00 0.00 2,000.00

Woolwich Township 2,000.00 0.00 2,000.00

Total By Line 71,500.00 0.00 4,245.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,245.00 67,255.00

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund

2023 EPL/Cyber Risk Management Budget

All Funds must be claimed or encumbered by November 1, 2023.  All encumbered funds must be claimed by February 1, 2024
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TO:    Member Police Chiefs 
FROM: Denise C. Plavchak, Office Services Manager 
DATE: February 10, 2022 
RE:  JIF Reimbursement - Police Accreditation Program 
************************************************************************ 
In 2003, the Muncipal Excess Liability Joint Insurance Fund (MEL), in conjunction with 
the NJ State Association of Chiefs of Police announced a new Accreditation process for 
municipal police departments.  To date, more than 150 agencies have achieved 
Accreditation.  Nationally, it is well documented that Accredited police departments have 
fewer claims.   
The JIF recognizes the value that formal Police Accreditation programs have in reducing 
claims against members.  To that end, the JIF offers the following incentives: 

• The JIF will  reimburse 50% of the Accreditation Fee charged by the NJ State 
Association of Chiefs of Police to those JIF Police agencies who successfully 
complete the New Jersey Law Enforcement Accreditation Program as well as 50% 
of your Re-Accreditation fees*. 

• The MEL will provide a $1,000 Grant to member agencies who successfully 
complete the New Jersey Law Enforcement Accreditation Program as well as Re-
Accreditation. 

• Qualifying agencies are eligible for premium discounts from the MEL JIF. 
The schedule of Fees eligible for reimbursement to date are outlined below: 

Number of Sworn 
Personnel 

Accreditation Fee JIF 
Reimbursement 

MEL 
Reimbursement 

01-09 $3,000 $1,500 $1,000 
10-24 $4,000 $2,000 $1,000 
25-99 $5,000 $2,500 $1,000 

100-299 $6,000 $3,000 $1,000 
300-499 $7,000 $3,500 $1,000 

500 + $8,000 $4,000 $1,000 

*Re-Accreditation occurs three years after Accreditation.  Re-Accreditation fees are 
paid annually and are one-third the regular accreditation fee.  Re-Accreditation fees 
are also eligible for reimbursement after re-accreditation is achieved. 
The program fees eligible for reimbursement do not include personnel costs, the costs of 
training, or the costs associated with the Mock or Actual On-Site Assessment as described 
in the NJ State Association of Chiefs of Police program.   
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In order to qualify for reimbursement under the program, participating agencies must notify 
this office at three points in time throughout the accreditation process: 

1. When you apply, forward a copy of your NJSACOP Law Enforcement 
Accreditation Program application and your letter of acceptance into the program.    
This notifies us that you are working on the program. 

2. When you schedule your NJSACOP Law Enforcement Accreditation Program On-
Site Assessment. 

3. When you receive your final report and approval from the NJSACOP Law 
Enforcement Accreditation Commission. 

 
Send your notifications to: 

Municipal Joint Insurance Fund 
Police Accreditation Coordinator 
PO Box 530 
Marlton, New Jersey  08053 

 
NEW:  Because many police agencies do not have adequate resources to dedicate to 

the accreditation process, and due to the fact that a large portion of the work 
is administrative in nature, the JIF has authorized a program to reimburse 
qualifying agencies for the cost of a college intern to assist in the 
administrative work of maintaining accreditation records and typing polices 
for review and modification by the chief or his/her designee.  Contact our 
office if you are interested in taking advantage of this program. 

 
If you have any questions about the MEL/JIF reimbursement program please call Denise 
Plavchak at (856) 446-9131.  If you have any questions about the Police Accreditation 
Program, please contact Harry J. Delgado, Accreditation Program Manager, 
N.J.S.A.C.O.P., at (856) 988-5880, hdelgado@njsacop.org or check out the N.J.S.A.C.O.P. 
website at www.NJSACOP.org. 
 
 
cc:   Risk Management Consultants 
 
File:  Subject/Police Accreditation Reimbursement Program   Tab: 2022 Announcement 

mailto:hdelgado@njsacop.org
http://www.njsacop.org/


 

 
 
  
 
 

 
 

 
 
 

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund 
 

TO:  Fund Commissioners, Safety Coordinators, and Risk Managers 
 

FROM: Keith Hummel, JIF Safety Director  
 

DATE: February 1, 2023 
  

 
J. A. MONTGOMERY CONSULTING SERVICE TEAM & LOSS CONTROL ACTIVITIES 

 

Keith Hummel 
Associate Public Sector Director 
khummel@jamontgomery.com 

Office: 856-552-6862 
Fax: 856-552-6863 

Robert Garish 
Assistant Director Public Sector 

rgarish@jamontgomery.com 
Office: 856-552-4650 
Cell: 609-947-9719 

John Saville 
Assistant Director Public Sector 

jsaville@jamontgomery.com 
Office:  732-736-5009 
Cell:  609-330-4092 

Thomas Reilly 
Risk Control Consultant 

treilly@jamontgomery.com  
Office: 856-446-9205 

 

Mailing Address: 
 

TRIAD 1828 CENTRE  
Cooper Street, 18th Floor 

Camden, NJ 08102 
 

P.O. Box 99106 
Camden, NJ 08101 

Melissa Meccariello 
Administrative Assistant 

mmeccariello@jamontgomery.com  
Office: 856-479-2070 
Cell: 609-756-7333 

 

 
LOSS CONTROL SURVEYS 

 
• Township of Washington on January 10, 2023 
• Township of West Deptford on January 12, 2023 
• Township of Lower Alloways Creek on January 13, 2023 
• Township of Harrison on January 18, 2023 
• Township of Pennsville on January 18, 2023 
• Borough of National Park on January 27, 2023 
• Township of Monroe on January 30, 2023 
• Township of Logan on January 31, 2023 

 
LAW ENFORCEMENT LOSS CONTROL SURVEYS 

 
• Borough of Penns Grove on January 3, 2023 

 
MEETINGS ATTENDED 

 

• Claims Committee Meeting on January 23, 2023 
• Executive Fund Committee Meeting on January 23, 2023 

mailto:khummel@jamontgomery.com
mailto:rgarish@jamontgomery.com
mailto:jsaville@jamontgomery.com
mailto:treilly@jamontgomery.com
mailto:mmeccariello@jamontgomery.com


 

 
 
  
 
 

MEL SAFETY INSTITUTE (MSI) 
 
All MSI communications will be distributed exclusively through the NJ MEL app, and an MSI Newsletter will 
be emailed to summarize the communications sent through the app. 
 
If you would like to receive communications from MEL and MSI related to your position or operations, follow 
the directions to select from the list of available Push Notification “subscriptions.”  Click here for NJ MEL App 
Directions. 
 

MSI SAFETY DIRECTOR 
 

• How to Receive Push Notifications on the NJ MEL Mobile App? 
• Training Announcement: Designated Employer Representative (Der) Tuesday, January 17, 

2023, 9:00 AM - 4:00 PM 
• Space Heater Safety 
• Training Announcement: MEL Leadership Skill Classes 
• PEOSH Recording and Reporting Occupational Injuries and Illnesses 
• CDL Federal Motor Carrier Safety Administration (FMCSA) Drug & Alcohol Clearinghouse 
• MSI LIVE Schedule 

 
MSI NOW & MSI DVD 

  
MSI NOW provides on-demand streaming videos and online classes that can be viewed 24/7 by our 
members. Topics pertain to many aspects of safety, risk control, employment practices, and supervision, 
and most can be viewed in under 20 minutes. 
 

MSI NOW  
Municipality Number of Videos 

East Greenwich 5 
Oldmans 11 
Pennsville 2 
Vineland 1 

 
MSI DVD includes a vast library of DVDs topics on many aspects of safety, risk control, employment 
practices, and supervision, and most can be viewed in under 20 minutes. The DVDs can be requested free 
of charge for MEL members and held for up to 2 weeks so you can view them at your convenience. A prepaid 
self-addressed envelope is included to return the DVD.  
 

MSI DVD 
Municipality Number of Videos 
Paulsboro 2 
Pilesgrove 3 

 
MSI LIVE 

 
MSI LIVE features real-time, instructor-led in-person, and virtual classes. Experienced instructors provide an 
interactive experience for the attendee on a broad spectrum of safety and risk control topics. Most MSI LIVE 

https://melsafetyinstitute.org/njmell-mobile-app/
https://melsafetyinstitute.org/njmell-mobile-app/
https://melsafetyinstitute.org/msi-now/
https://melsafetyinstitute.org/msi-dvd/
https://melsafetyinstitute.org/msi-live/


 

 
 
  
 
 

offerings have been awarded continuing education credits for municipal designations and certifications. The 
MSI LIVE catalog provides a description of the course, the intended audience, and available credits. 
 
The MSI LIVE Schedule is available for registration. Please register early, under-attended classes will be 
canceled. 
 
To maintain the integrity of the MSI classes and our ability to offer CEUs, we must abide by the rules of the 
State agency that issued the designation. Chief among those rules is the attendee of the class must attend 
the whole session. Attendees who enter the class more than 5 minutes late or leave early will not be awarded 
CEUs for the class or receive a certificate of completion. 
 
For virtual classes, the MSI utilizes the Zoom platform to track the time each attendee logs in and logs out. 
Also, we can track participation, to demonstrate to the State agency the student also participated in polls, 
quizzes, and question & answer activities during the class. The MSI maintains these records to document 
our compliance with the State agency. 
 
If you need assistance using the MSI Learning Management System, please call the MSI Helpdesk at 866-
661-5120. 
  
NOTE:  We need to keep our list of MSI Training Administrators up-to-date. If there are any changes or 
deletions, or you need to appoint a new Training Administrator, please advise Andrea Felip at 
afelip@jamontgomery.com.  

https://melsafetyinstitute.org/msi-live-schedule/
mailto:afelip@jamontgomery.com


SURVEILLANCE/Social 
media

Lessons Learned from Losses
Monthly Newsletter – February 2023

• Surveillance can be expensive ($650-$900 per day) but given the proper 
information, it can be a valuable tool to reduce the cost of workers’ 
compensation claims.  

• We also utilize Social media searches which can provide information that can 
help us reduce costs and get employees back to work. 

• Please let us know if you or your staff may be questioning the injuries claimed 
or the mechanism of injury. 

• Our adjusters are trained to recognize red flags encountered over the        
course of their investigation,, but what can you do or look out for?

• Does this employee have Secondary employment or a side business?
• Did you or another employee see something on social media?  Screenshot it!
• Did you hear internal rumblings about someone not being truthful about 

some aspect of their claim?  
• Has the claims coordinator spoken with the employee’s supervisor?



DATE:  February 06, 2023

TO: The Members of the Executive Board of the TRICO  Municipal JIF

FROM: Christopher Winter L/E Risk Management Consultant

RE:      TRICO Activities (January)

During the month of January the following information is provided.

1. Policy Development: Policy and Procedure requests have been received and have
been forwarded to requesting agencies and continue to be ongoing.

2. Training: The Management of Aggressive Behavior class will be conducted on
02/16/2023 at the Vineland Police Department .A Training Bulletin was distributed to all
TRICO agencies and Fund Commissioners.  A Report Writing class is being prepared
for future training at this time. Notice will be provided at a later date.

3. Law Enforcement Bulletins / Newsletters: L/E Bulletin 23-01 pertaining to Random
Drug Testing  was distributed to all  TRICO Police Agencies as a reminder of the New
Jersey Attorney General revisions on this process which is attached to this report.

4. Meetings Attended:
TRICO Claims Committee Meeting: 01/23/2023
TRICO Executive Committee Meeting: 01/23/2023

Sincerely,
Christopher J. Winter Sr., CPM
Law Enforcement RMC
ACM, BURLCO, and TRICO JIF



609-780-4769
chriswinter1429@gmail.com

TO: All TRICO JIF Police Departments

FROM: Christopher J. Winter, L/E Risk Management Consultant

DATE: January 31,2023

SUBJECT: Mandatory Random Drug Testing Program

L/E Bulletin : 23-01

DISCUSSION: As you know, the New Jersey Attorney General made modifications to
the random drug testing program in March 2020 at the height of the COVID-19
pandemic response (AG Directive 2020-02). This was done in an effort to ease the
administrative burden on L/E agencies by delaying certain statewide reporting,
training and certification deadlines, so modifications were made to the AG Drug
Testing Policy. Additionally, this was done again in 2021 due to the New Jersey
Cannabis Regulatory, Enforcement Assistance and Modernization Act (CREAMMA).
The following information is provided regarding Random Drug Testing as a reminder
to police agencies for 2023.

● Every agency is required to test at least 10 percent of its officers at least four
times over a two year period between January 1, 2022 and December 31,
2023.

● At least two random tests must be conducted during the period from January
1, 2022 to March 31, 2023. Each test must include at least 10 percent of the
total number of sworn officers within the agency and every officer having
equal chance of selection during each test. Basically, the two random test
requirements for 2022 were extended to include the period January 1, 2022 to
March 31,2023.

mailto:chriswinter1429@gmail.com


● L/E agencies are required to conduct at least two random drug tests during
the period April 1, 2023 to December 31, 2023 with the standard
requirements as previously mentioned. NOTE: If an agency has conducted two
random tests during the calendar year 2022, then conducts a test during the
January 1,2022 to March 31, 2023 period, this third test may count toward the
2023 requirement of two tests. Overall, L/E agencies must conduct a total of
at least four 4 random drug tests between January 1, 2022 and December 31,
2023.

● Reporting Requirements: The reporting requirement for all L/E agencies to the
County Prosecutor which is normally December 31st., has been extended
from December 31, 2022 to March 31, 2023 for the calendar year 2022. The
reporting requirement for December 31,2023 remains in place for the
calendar year 2023.

Disclaimer: The materials provided in this correspondence are for general informational and
educational purposes only  and are not intended to be and should not be considered legal
advice or opinions. Prior to making any policy or rule  changes, seek the advice of your
municipal attorney or County Prosecutor.



GLOUCESTER, SALEM AND CUMBERLAND COUNTIES 
 MUNICIPAL JOINT INSURANCE FUND 

WELLNESS DIRECTOR’S REPORT 
 
TO:    Municipal Fund Commissioners, Safety Coordinators, and Risk Managers 
FROM:   Debby Schiffer, JIF Wellness Director 
DATE:   February 27, 2023 Zoom meeting  
Contact Information:    debby_schiffer@targetingwellness.com  856-322-1220 

 
FEBRUARY -  ACTIVITIES AND PLANNED EVENTS  

 
Member Municipality Visits:   
J. A. Montgomery provided me with a list of all scheduled Safety Meetings for 2023.  I plan to attend at least one of 
those meetings per town and take 5-10 minutes to review pertanent wellness information to the committee.  In 
those towns where the Wellness Coordinator or Wellness Committee regularly schedule meetings with me, 
attending a Safety Meeting may be unnecessary.  However, I do feel it is a great opportunity to meet with the 
various department heads to better understand the specific needs of their staff.  Here is a list of towns visited in 
January and scheduled for February at the time of preparing this report; updates will be provided during the 
Executive Committee Meeting this month. 
 

• Clayton 
• Lower Alloways Creek 
• Mannington 
• Mantua 
• National Park 
• Pilesgrove 

I will be providing Paul and Kamini with a quarterly list of scheduled and completed visits along with any 
appropriate commentary. Each month I will report for the Committee those pending a response, those towns 
scheduled and those already visited for the current and following month. 
Objective:  To work with each town early in 2023 to lay out a plan for utilizing wellness funds to support initiatives 
and activities that will span throughout the year in order to avoid end-of-year, one-item purchases.   
Related Meetings and Announcements: 
• Wellness Advisory Committee – First meeting took place on February 8tht at 9:30am.  The minutes are 

included in your agenda packet for your review and approval.  Proposed meetings for rest of 2023 include 
May, September and possibly December (based on Committee vote). 

• Wellness Brainstorming Session – First meeting with all Wellness Coordinators will be in April.  Purpose of 
meeting is to discuss ideas, challenges and enhance peer support among the three JIF municipal members.  
Second meeting proposed for October. 

• Participation in the March Safety Breakfast and Round Table Meetings (date for roundtable TBD) – TRICO 
date March 28th at Auletto’s in Deptford.  I’ll be doing a short talk on how complacency and our well-being. 

• Coming Soon:  Updated List of Pre-approved Wellness Initiatives & Activities –  upon completion, a copy will 
be sent to all municipalities (Wellness/Safety Coordinators, Fund Commissioners)  

 
New Resources: 
Medical Essentials Diagnostics – In January, I sent out an email to all my wellness contacts on the services offered 
by MED.  Some towns have gotten an email directly from this company and may have already talked with them 
about their “Save a Life” campaign and services.  They will come out and do a presentation for you and your staff.  
If you would like me to reach out to them on your behalf or if you would like more information on what they are all 
about, please just let me know.  Their closest clinic is in Marlton NJ. 
 
 
 

• Pitman 
• Quinton 
• Upper Pittsgrove 
• West Deptford 
• Westville 
• City of Woodbury 
 

mailto:debby_schiffer@targetingwellness.com


 
New Resources (cont.): 
Department of Addiction with Cooper Health Systems – Having a meeting with the department team on Feb 13th to 
discuss what they could offer our JIF members in terms of educational materials, resources and presentation 
topics. 
 
Targeting Wellness Newsletter – Reminder of the New Approach: 
Each quarter there will be a theme highlighted in the Newsletter.  The theme will be based around one lifestyle 
change along with a few spotlights on leading comorbidities greatly affecting our employees’ quality of life as well 
as the cost/severity of the JIF workers compensation claims.  
 
During the first month of the quarter, details will be shared around the selected lifestyle topic.  In the two months 
that follow, handouts and/or resources will be shared, connecting back to the identified comorbidities.  Here are the 
planned themes for 2023: 
Quarter 1 – Nutrition 
Quarter 2 – Physical Activity/Movement 
Quarter 3 – Sleep 
Quarter 4 – Stress Management 
 
The comorbidities highlighted in quarter one will be Heart Disease (February) and Diabetes (March).  Your 
feedback is always welcomed and your support in getting this information out to all employees is greatly 
appreciated! 

   February is American Heart Month!   
Be smart and save your heart! 



Gloucester, Salem, Cumberland Counties Municipal JIF

Managed Care Summary Report

2023

January-23 January-22 2023 YTD 2022 Year End

# of New Claims Reported 50 51 50 497

# of Report Only 20 8 20 200

% Report Only 40% 16% 40% 40%

# of Medical Only 25 36 25 222

#  of Lost Time 5 5 5 71

Medical Only to Lost Time Ratio 83:17 88:12 83:17 76:24

Claim Petition 0 2 0 4

COVID-19 4 24 4 44

Average Days Reported To Qual-Lynx (Indemnity, 

Medical Only, Report Only)
3.0 27.3 3.0 9.7

Average Days Reported To Employer (Indemnity, 

Medical Only, Report Only)
0.5 3.1 0.5 1.4

Nurse Case Management January-23 January-22

# of Cases Assigned to Case Management 32 44

# of Cases >90 days 24 34

Savings January-23 January-22 2023 YTD 2022 Year End

Bill Count 97 262 97 2745

Provider Charges $352,760 $677,957 $352,760 $4,563,840

Repriced Amount $102,478 $154,941 $102,478 $1,607,814

Savings $ $250,282 $523,015 $250,282 $2,956,027

% Savings 71% 77% 71% 65%

QualCare Network Provider Penetration Rate January-23 January-22 2023 YTD 2022 Year End

Bill Count 90% 91% 90% 92%

Provider Charges 98% 99% 98% 94%

Exclusive Provider Panel Penetration Rate January-23 January-22 2023 YTD 2022 Year End

Bill Count 91% 89% 91% 94%

Provider Charges 97% 99% 97% 96%

Transitional Duty Summary 2023 YTD 2022 Year End

% of Transitional Duty Days Worked 65% 67%

$ Saved By Accommodating $16,314 $333,543

% of Transitional Duty Days Not Accommodated 35% 33%

Cost Of Days Not Accommodated $16,267 $202,132



TRICO JIF 

D2 Cyber Security ‐ KYC VSA Status 

Member 
Received

Carneys Point Township X
Clayton Borough No Response
Deptford Township X
East Greenwich Township X
Elk Township X
Elsinboro Township X
Fairfield Township X
Franklin Township X
Glassboro Borough X
Greenwich Township X
Harrison Township X
Hopewell Township X
Logan Township No Response
Lower Alloways Creek Township X
Mannington Township X
Mantua Township X
Monroe Township X
National Park No Response
Oldmans Township NOT PARTICIPATING
Paulsboro Borough X
Penns Grove Borough No Response
Pennsville Township X
Pilesgrove Township No Response
Pitman Borough No Response
Quinton Township X
Shiloh Borough No Response
South Harrison Township X
Swedesboro Borough X
Upper Pittsgrove Township No Response
Vineland City X
Washington Township X
Wenonah Borough X
West Deptford Township X
Westville Borough X
Woodbury City X
Woodbury Heights Borough X
Woolwich Township X

Percentage Completed 76%

Valued as of 2/6/2023



WIZER ‐ Whitelisting

TRICO JIF 

Member   Confirma on Received

Carneys Point Township X
Clayton Borough X
Deptford Township X
East Greenwich Township  cannot participate‐school
Elk Township X
Elsinboro Township No Response
Fairfield Township X
Franklin Township X
Glassboro Borough Not Participating 
Greenwich Township X
Harrison Township  cannot participate‐school
Hopewell Township X
Logan Township pending confirmation
Lower Alloways Creek Township pending confirmation
Mannington Township X
Mantua Township X
Monroe Township No Response
National Park No Response
Oldmans Township Not Participating 
Paulsboro Borough X
Penns Grove Borough No Response
Pennsville Township pending confirmation
Pilesgrove Township No Response
Pitman Borough No Response
Quinton Township pending confirmation
Shiloh Borough No Response
South Harrison Township Cannot participate‐school
Swedesboro Borough X
Upper Pittsgrove Township No Response
Vineland City X
Washington Township X
Wenonah Borough X
West Deptford Township X
Westville Borough X
Woodbury City X
Woodbury Heights Borough x
Woolwich Township cannot participate‐ school

Percentage Completed 51%

Valued as of 2/6/2023



TRICO JIF‐Wizer

Cyber Training and Phishing Report
Valued as of February 06, 2023

Member Total Users
Training

Completed

Phishing

Average 

Score

Carneys Point Township 50 100% 0%
Clayton Borough 41 93% 2%
Deptford Township 113 100% 6%
East Greenwich Township 39 100% 0%
Elk  Township 11 100% 0%
Elsinboro Township 7 43% 0%
Fairfield Township 9 78% 0%
Franklin Township 53 96% 4%
Greenwich Township 59 100% 0%
Harrison Township 19 100% 0%
Hopewell Township 13 100% 0%
Logan Township 41 67% 0%
Lower Alloways Creek Township 26 85% 0%
Mannington Township 10 100% 0%
Mantua Township 56 100% 4%
Monroe Township 148 80% 0%
Oldmans Township 8 100% 0%
Paulsboro Borough 12 100% 0%
Penns Grove Borough 19 32% 0%
Pennsville Township 50 100% 0%
Pilesgrove Township 10 70% 0%
Pitman Borough 31 81% 0%
Quinton Township 14 86% 0%
Shiloh Borough 6 67% 0%
South Harrison Township 10 70% 0%
Swedesboro Borough 9 89% 0%
Upper Pittsgrove Township 7 43% 0%
Vineland City 604 72% 2%
Washington Township 152 100% 2%
Wenonah Borough 5 80% 0%
West Deptford Township 111 100% 1%
Westville Borough 32 100% 0%
Woodbury City 96 92% 0%
Woodbury Heights Borough 18 50% 0%
Woolwich Township 51 91% 0%



CONTACT INFORMATION:
Jerry Caruso

Wintsec Consulting LLC
504 Rt 130 N Suite 110 Cinnaminson, NJ 08077 

jerry@wintsecconsulting.com
609-576-0348

ANNOUNCEMENT: FEBRUARY 2023

We are pleased to announce that the position of JIF Technology Risk Services 
Director has been awarded to Wintsec Consulting LLC, of Cinnaminson, NJ. The 
principle consultant is Jerry Caruso. Mr. Caruso has a dual background in 
commercial insurance and information technology which will be a valuable asset to the 
JIFs. 

BACKGROUND:

In 2003, Mr. Caruso started his own IT firm, Networks Plus.  His mission was to bring 
sophisticated business technology to small and medium sized businesses as well as  
governmental entities. As a result,  Networks Plus quickly became the largest IT provider 
to public entities in Burlington County.  In 2018 Networks Plus merged with Wintsec 
Consulting LLC.  Wintsec significantly increased its staff, including technicians who are 
intimately familiar with municipal, police and EMS networks. Wintsec will work closely 
with the Members, their IT Professionals and the JIFs to help municipalities come into 
compliance with the various cyber risk management standards as implemented by the 
Cyber JIF.

ACM, BURLCO, TRICO JIFS

mailto:jerry@wintsecconsulting.com


 

   
February 1, 2023 

Dear JIF Members, 

Thank you to the JIF Executive Committees for appointing Wintsec Consulting as the Technology Risk Services 

Director for the Atlantic, Burlington, and TRICO JIFs.  We look forward to assisting all members in their efforts 

to strengthen their cyber security protocols in their ongoing battle against cyber exploitation.   

Although I will be leading the charge, I am backed by a capable team of technicians. These seasoned techs are 

intricately familiar with municipal cyber risks, as they have worked with many municipalities in Burlington and 

Camden County.   

It takes a team to combat the Cyber criminals. Below is a list of our team members and their areas of expertise.  

Gary Smith - Mr. Smith is the president of Wintsec and has an extensive background in router, switch, and 

firewall security.  His primary responsibilities include the design and implementation of network protocol such 

as VPN and IPSec. Mr. Smith will work with the members and their IT professionals in examining network 

configurations for weaknesses, probing, and intrusion incident response.  He will also work with D2 in 

evaluating member network vulnerability & penetration testing results. 

Brandon Tull – Mr. Tull is a lead technician with Networks Plus for over 6 years. His primary duties are handling 

service tickets for existing Wintsec/Networks Plus clientele including municipalities and police departments. 

Mr. Tull is also responsible for the backup systems for all of our existing clients. His role will be to assist 

members in disaster recovery responses.  

Sean Elliot - Mr. Elliot is a lead technician with Networks Plus for over 6 years. His primary duties include 

implementation and securing Office 365 products including Email, Sharepoint and Egnyte. His role will be to 

assist members with email protection and deciphering forensic analytics.  

Edward Miranda - Mr. Miranda is a lead technician with Networks Plus for over 3 years. His primary role is 

handling service tickets for our existing clients.  In addition, he will assist Wizer and the JIFs in creating cyber 

hygiene training including Phishing exercises.   

On behalf of your entire team at Wintsec Consulting, we look forward to helping you battle the dark side of 

the Internet. Remember my role is to assist you and your IT professional in dodging cyber bullets. Your role is 

to make them look for a different target!  

In the weeks ahead, I will be reaching out to you to review your current Cyber Security footprint. Together we 

can prevent Cyber losses.  

In the meantime, if you or your IT Professionals need assistance, please contact us at 609-576-0348 or 

jerry@wintsecconsulting.com. 

Thank you  

Jerry Caruso, Technology Risk Services Director 

 



February16, 2023          
     
To the Members of the 
Executive Board of the 
Salem, Cumberland, Gloucester Counties  
Municipal Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of 
presentation relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate 
to financial activity through the one month period ending January 31, 2023 for Closed 
Fund Years 1991 to 2018, and Fund Years 2019, 2020, 2021, 2022 and 2023.  The 
reports, where required, are presented in a manner prescribed or permitted by the 
Department of Insurance and the Division of Local Government Services of the 
Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST & INVESTMENTS: 
 
Interest received or accrued for the reporting period totaled $ 42,034.37.  This generated 
an average annual yield of 1.67%. However, after including an unrealized net gain of  
$ 299,570.25 in the asset portfolio, the yield is adjusted to 13.55% for this period. The 
total overview of the asset portfolio for the fund shows a current market value of 
$27,075,871.00 vs. the amount we have invested.  
 
Our asset portfolio with Wilmington Trust and consists of 1 obligation with maturities 
less than one year.   
 
Our JCMI Portfolio has a current market value of $24,560,006.24. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD 
 
Subrogation Receipts $ 5,168.05 YTD $ 5,168.05 (detailed in my report) 
Salvage Receipts $ 800.00 
Overpayment Reimbursement $ 0.00 
FY 2023 Premium Assessment Receipts $ 2,660,752.00 
 
 
 
 



  A.E.L.C.F. MEMBER PARTICIPANT BALANCES:  
  
All Member Balances are now combined in one report and shows that $ 2,584.28 in 
interest has been applied to the existing balances as shown in the attached report totaling 
$ 621,572.71. as of January 31, 2023 
 
 
LOSS RUN PAYMENT REGISTER FOR THE PERIOD: (Action Item) 
 
The enclosed report shows net claim activity during the reporting period for claims paid 
by the fund and claims payable by the Fund at period end in the amount of $ 347,100.32.  
The claims detail shows 294 claims payments issued. 
 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed reconciliation report details that during the reporting period the Fund’s 
“Cash Position” changed from an opening balance of $ 29,557,513.93 to a closing 
balance of $ 30,961,972.18 showing an increase in the fund of $ 1,404,458.25 A detailed 
reconciliation of this change, including its affect on our banking instruments, is included 
in my report. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list at the end of my report. 
 
The information contained in this cover report is a summary of key elements related to 
activity during the reporting period.  Other detailed information is contained in the 
attached documents and, if desired, a more specific explanation on any question can be 
obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 



Payable To: FY 2023 FY 2022 FY2021 Clsd Yrs Appropriation Description
1 The Actuarial Advantage 4,228.00 Prof Services/Actuary Jan 2023 Fees
2 Arthur J. Gallagher Risk Mgmt Services, Inc. 65,388.00 Prof Services/Administration Feb 2023 Fees 
3 Arthur J. Gallagher Risk Mgmt Services, Inc. 99.23 Misc/Postage/Copies/Faxes Jan 2023 Fees
4 David DeWeese 9,875.00 Prof Services/Attorney Feb 2023 Fees
5 Qual-Lynx 45,892.00 Prof Services/Claims Admin Feb 2023 Fees
6 Joyce Media 390.00 Misc/JIF Website Feb 2023 Fees plus SSL cert annual renewal
7 Christopher J. Winter Sr. 2,080.00 Training/Police Risk Services Law Enforcement Consultant-Feb 2023 Fee
8 Christopher J. Winter Sr. 750.00 Training/Training 2-16-23 MOAB training; 23 attendees
9 Kris Kristie 438.00 Misc/Recording Secretary Feb 2023 Fees

10 J.A. Montgomery Consulting 18,851.00 Prof Services/Safety Director Feb 2023 Fees
11 Secure Data Consulting Services 7,524.00 Prof Services/Technology Risk SerJanuary - final invoice
12 Tom Tontarski 1,245.00 Prof Services/Treasurer Feb 2023 Fees 
13 Conner Strong & Buckelew 986.00 Prof Services/Underwriting Manager Feb 2023 Fees
14 Debby Schiffer 4,945.00 Wellness Feb 2023 Fees

15 APEX Insurance Agency 823,421.00 EPL/POL Policy - Excess Insuranc
EPL and VDO Coverage; P#0382448765-00; 1/1/23-1/1/24; 
Inv#8661132 1 of 2 installlment

16 Courier Post 335.85 Misc/Legal Notice Ad#5576604 mtg dates; #5576623 contract awards
17 DJs Available Sound and Light Entertainment 650.00 Misc/Meeting Expense AV sound system for safety breakfast

18 Gatehouse Media PA Holdings, Inc. 41.06 Misc/Legal Notice Ad#8165313; tech risk ser dir RFP 12-8-22
19 Iron Mountain 97.74 Misc/Records Retention Service Inv#HGHW418;  Storage 2/1-28/23; Service 12/21/22-1/24/23

20 NJ Advance Media 404.83 Misc/Legal Notice #10562740 mtg schedule; #10562745 contract awards

21 Office Depot 17.90 Misc/Meeting Expense Order #288343170 frames

22 Borough of Clayton 245.00 EPL/CYBER/EPL/Cyber IncentiveIT - cyber

23 Elk Township 1,062.38 Optional Safety Budget safety items

24 Elk Township 156.00 Wellness water jugs

25 Elinsboro Township 907.92 EPL/CYBER/EPL/Cyber Incentivemediation, Epl matters

26 Elinsboro Township 750.00 Optional Safety Budget breakaway stretcher

27 Fairfield Township 750.00 Wellness water, healthy snacks

28 Fairfield Township 1,500.00 EPL/CYBER/EPL/Cyber Incentive Prcyber assistance protocol

29 Franklin Township 2,500.00 EPL/CYBER/EPL/Cyber Incentive Prmalware; cloud backup

30 Borough of Glassboro 942.72 Wellness fruit, relax studio

31 Borough of Glassboro 4,500.00 Optional Safety Budget safety items

32 Greenwich Township 1,000.00 Wellness Healing kitchen, chair massages, spa

33 Greenwich Township 3,500.00 Optional Safety Budget safety items

34 Logan Township 1,000.00 Wellness water, fruits, veggies, blender

35 Mantua Township 3,500.00 Optional Safety Budget AED

36 Mantua Township 335.00 EPL/CYBER/EPL/Cyber Incentive Prcyber security

37 Oldmans Township 200.96 Wellness healthy cooking demo, masks

38 Oldmans Township 1,000.00 EPL/CYBER/EPL/Cyber Incentive Prcyber security

GLOUCESTER, SALEM, CUMBERLAND COUNTIES MUNICIPAL JIF
BILL LIST  -FEBRUARY 2023



39 Borough of Penns Grove 3,492.00 Optional Safety Budget safety items

40 Borough of Penns Grove 3,700.00 Safety Incentive Program safety items, employee rewards

41 Borough of Penns Grove 943.83 Wellness desk, lamp, lumbar support

42 Borough of Penns Grove 2,500.00 EPL/CYBER/EPL/Cyber Incentive Prcloud storage

43 Pennsville Township 684.40 Optional Safety Budget highway dept computer for training

44 Pennsville Township 593.32 Wellness tea items

45 Quinton Township 750.00 Optional Safety Budget safety items

46 Quinton Township 500.00 Wellness water

47 Quinton Township 1,000.00 EPL/CYBER/EPL/Cyber Incentivecyber security

48 West Deptford Township 199.44 Optional Safety Budget cones

49 West Deptford Township 3,000.00 EPL/CYBER/EPL/Cyber Incentivedual authenticity

50 Borough of Westville 2,500.00 Optional Safety Budget safety items

51 Borough of Westville 2,000.00 EPL/CYBER/EPL/Cyber Incentiveantivirus

52 Borough of Westville 1,000.00 Wellness masks, snackds, water, chair massages

53 City of Woodbury 3,980.29 Closed Year-AELCF Withdrawal Withdrawal from AELCF account
Subtotals 991,845.65 38,826.93 3,700.00 3,980.29

 JIF BILL LIST TOTAL 1,038,352.87
RMC BILL LIST TOTAL 286,936.00
GRAND TOTAL 1,325,288.87



  RMCs BILL LIST  -February (1st Installment)

Vendor FY 2023 Appropriation Description Check# Perma G/L

1 Assured Parnters 28,506.00 Risk Management Consultants1st installment - Franklin, Logan, LAC 560-60-0000

2 Barclay Insurance Group 11,855.00 Risk Management Consultants1st installment - East Greenwich 560-60-0000

3 Cettei & Connell 8,722.00 Risk Management Consultants1st installment -Elk, Pilesgrove, Wenonah 560-60-0000

4 J. Graham Chesney 1,846.00 Risk Management Consultants1st installment -South Harrison 560-60-0000

5 Conner Strong & Buckelew 16,645.00 Risk Management Consultants1st installment -Oldmans, Penns Grove 560-60-0000

6 Hardenbergh Insurance Group 216,391.00 Risk Management Consultants

1st installment -Clayton, Fairfield, Glassboro, 
Greenwich, Mantua, Monroe, Paulsboro, 
Swedesboro, Vineland, West Deptford, Westville, 
Woodbury Hgts 560-60-0000

7 Henry D. Young 2,971.00 Risk Management Consultants1st installment - Elsinboro, Mannington 560-60-0000
  RMCs BILL LIST TOTAL 286,936.00

Gloucester, Salem & Cumberland Counties Municipal Joint Insurance Fund



Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund 
P.O. Box 490, Marlton, New Jersey 08053 · P: 856-446-9100 · F: 856-446-9149 · www.tricojif.org 

EXECUTIVE SAFETY COMMITTEE MEETING MINUTES 
February 16, 2023 @ 9:00am 

Via Zoom 

An Executive Safety Committee meeting of the Gloucester, Salem, Cumberland Counties Municipal 
Joint Insurance Fund (“TRICOJIF”) was held via Zoom Conferencing on Thursday, February 16, 2023.  
The meeting was called to order at 9:05 AM. 

Those in attendance were: 

Jeff Celebre, Chair, Vineland City 
Linda Gomez, Vineland City 
Lisa Jeffers, Greenwich Township 
Pat Mason, Monroe Township 
Harry Moore, Oldmans Township 
Melissa Fackler, Pilesgrove Township 
Marty Uzdanovics, Quinton Township 
Robert Diaz, South Harrison Township  
Jena Dolbow, Swedesboro Borough 
Linda Gonzalez, Fairfield Township 
Leo Selb, Hopewell Township 
Joy Gunn, National Park Borough 
Anjanette Scott, Penns Grove Borough 
Michael Razze, Pitman Borough 
Jack Cimprich, Upper Pittsgrove Township 
Dave Strout, Cettei & Connell 
Joe Henry, Hardenbergh Insurance J.A.  
Jackie Lindsey, Conner Strong & Buckelew  
Steve Eckman, Len Eckman Insurance 
Keith Hummel, Public Sector Associate Director, J. A. Montgomery Risk Control 
Rob Garish, Sr. Loss Control Consultant Montgomery Risk Control  
Debby Schiffer, Wellness Director 
Paul A. Forlenza, Executive Director, Arthur J. Gallagher Risk Management Services 
Kristi, Kristie, Senior Account Representative, Arthur J. Gallagher Risk Management 
Services 

Those not in attendance were: 

Mark Gravinese, Harrison Township 
Kamini Patel, Program Director, Arthur J. Gallagher Risk Management Services 
Christopher Winter, Sr., Law Enforcement Risk Management Consultant 

These minutes may not represent the order in which some items were discussed. 
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I. COMMITTEE VICE CHAIR

Mr. Forlenza explained that during the Annual Committee Chairs Meeting that took place in
early January, the creation of Committee Vice Chairs was discussed to assist in the absence of a
Committee Chair and for purposes of perpetuation of Committee Chairs.  He then advised the
Committee that the Committee Vice Chair would be responsible for chairing the meeting and
providing an update at the monthly Executive Committee meeting in the absence of the
Committee Chair. The Committee agreed to move forward with the creation of the position of
Vice Chair.  Mr. Forlenza then asked for a volunteer and Mr. Diaz volunteered to serve in the
Committee Vice Chair position.

II. MEETING MINUTES – OCTOBER 6, 2022 (E-mailed 02/2/2023)

Mr. Forlenza indicated that a copy of the October 6, 2022, Safety Committee Meeting Minutes
were e-mailed to all Committee members along with the notice for today’s meeting.

Mr. Forlenza asked if there were any questions.  No questions were entertained.

III. ANNUAL SAFETY DIRECTOR’S LOSS CONTROL REPORT (handout)

Mr. Garish referred the Committee to a copy of the Annual Safety Director’s Loss Control
Report that was e-mailed on February 15, 2023 for the Committee’s review.  He then briefly
reviewed an executive summary of the report with the Committee.

Mr. Garish noted that the Safety Contract calls for a minimum of 105 loss control visits to the 38
members of the TRICO JIF.  In addition, Chief Hummel completed 16 law enforcement visits.
He noted that one member that left the JIF effective January 1, 2023 refused to accept one of his
planned visits; resulting in his team completing 108 visits.   Mr. Garish stated that renewal
surveys were completed and reviewed for twelve (12) members that renewed in 2023.  He noted
that the renewal inspection process includes a review of buildings more than 50 + years old or of
significant value, SIP participation, progress on Suggestions for Improvement, any unusual
exposures, and comments on their loss metrics.  Results were summarized during Executive
Safety Committee meetings held in 2022.  None of the conditions found presented concerns with
the desirability of these members for renewal.

Mr. Garish reported that there are over 130 Safety Bulletins available to the members on both the
NJ MEL and TRICO JIF Websites.

Mr. Garish briefly covered the various safety program as outlined on pages 3-7 as follows:
· Safety Incentive Program
· Road, Sign & Walkway Program
· Law Enforcement Services
· S:ERVE & Attention and Distracted Driving
· Facility Checklist, Job Safety Observations, Tool-Box Safety Talks

Mr. Garish then highlighted the training programs held in 2022; on pages 7-12 as follows: 
· Regional Training including, Safety, Claims and Wellness Roundtables, Implicit Bias,

the Lifeguard Symposium, & PEOSHA visits/Role of the RTK Coordinator
· MEL Safety Institute inclusive of three (3) distinct training modules including MSI Live,

MSI Now, & MSI DVD.  Mr. Garish noted that there has been a high turnover in training
Administrators the last several months so it is important to advise his office when there
is a change in this position

· Mr. Garish then reviewed new training offerings available through the MSI including
Leadership Skills training and the Leadership Academy
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· Mr. Garish then reviewed membership training participation as follows; 710 MSI Live
course completed, 2,071 MSI NOW course completed, and 35 DVD “rentals” by 14
members.

Mr. Garish stated that the Safety Director’s office also attended various events throughout the 
year including the three (3) Executive Safety Committee Meetings, the monthly JIF meetings, the 
monthly Executive Claims review Committee meetings, and Planning Retreat. 

Mr. Garish then reviewed the planned Regional training events for 2023 including the Claims, 
Safety, & Wellness Coordinators Roundtable, Back Safety Material Handling, & Indoor Air 
Quality training.    

Mr. Forlenza asked if there were any questions.  No questions were entertained. 

 (The Safety Director’s 2022 Annual Loss Control Report is attached to the minutes of today’s 
meeting). 

IV. SAFETY INTERVENTION / MONITORING

Mr. Forlenza then asked Mr. Garish if there were any candidates for Safety Intervention or
Monitoring at this time.  Mr. Garish responded that there are no candidates for Safety
Intervention or Monitoring at this time.

Mr. Forlenza then stated that the Committee had a fairly extensive discussion at their last
meeting is regards to Franklin Township.  He noted that at the Committee’s last meeting, Mr.
Garish indicated that Franklin Township’s safety efforts were improving.  Mr. Forlenza then
asked Mr. Garish if this positive trend was continuing.

Mr. Garish stated that Franklin Township’s Safety Program stumbled slightly last year due to a
turnover in various positions.  That appears to have settled down and the Township’s safety
program appears to be back on track.  At this time, he does not see a reason to keep the Township
on his internal “watch list”.  Mr. Forlenza then inquired if there were any other members of
concern.  Mr. Garish stated that there were no current members of concern.

V. MEMBERSHIP RENEWALS
Mr. Forlenza informed the Committee that thirteen (13) members are up for renewal effective
January 1, 2024.  He indicated that the Safety Director’s office is currently in the process of
reviewing each of these renewing members and will report to the Safety Committee at their June
1, 2023 meeting.

VI. JIF LOSS RATIO REPORTS – September 30, 2022
Mr. Forlenza referred the Committee to a copy of the JIF's Six-Year Average Loss Ratio Reports
valued as of September 30, 2022.  The report reflects Fund Years 2016-2021.  He noted that the
six-year average loss ratio for the TRICO JIF is 92.3%. These ratios represent incurred losses,
which consist of paid claims and money set aside in reserve to pay on known claims versus loss
funding in each members’ assessment to pay claims within the JIF’s self-insured retention. Mr.
Forlenza then briefly reviewed the reports included in the agenda packet with the Committee.

VII. MEL LOSS RATIO REPORTS – September 30, 2022
Mr. Forlenza then directed the Committee to a copy of the MEL Six-Year Average Loss
Ratio reports that were included in the agenda packet beginning on page 9. The report reflects a
six-year period for Fund Years 2016-2021 valued as of September 30, 2022. Mr. Forlenza
mentioned that the six-year average Loss Ratio is 104.5%. These are claims that exceed the
Fund’s SIR and the MEL picks up the cost after the local JIF exhausts its retention of claims.
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Mr. Forlenza commented that the overall poor performance by the JIF in the MEL layer is being 
driven by several severe claims and not by a frequency of claims.  He reminded the members that 
the MEL put into place an “experience rating program” in 2016 in recognition that some JIFs 
losses were exceeding the premium they were contributing to the MEL.  Mr. Forlenza noted that 
the TRICO JIF has been negatively experience rated for several years, including 2022 & 2023, 
due to their poor performance within the MEL layers.  He noted that the 9/30/2022 MEL Loss 
Ratio Snapshots are available in Origami. 

Mr. Forlenza then commented that the Quarterly Loss Ratio Snapshots are generated from this 
loss data and are currently available in Origami.  He noted that his office is in the process of 
developing a new format for these reports.  He explained that an RMC utilized the quarterly loss 
ratio snap shot available in Origami to market two member’s insurance program with a JIF 
competitor without the JIFs knowledge.  Once it was determined what had happened, he 
discussed it with Finance Committee late last year and he was directed to create a new format for 
the Loss Ratio Snapshots that would stop this from happening in the future.   Members will likely 
see the new format later this year.   

Mr. Selb asked if a root cause analysis is done of the larger losses that are impacting the JIF’s 
MEL loss ratio.  Mr. Garish stated that his office does complete an analysis of larger losses; 
especially, when a town is up for renewal.  He further commented that the Fund Professionals do 
communicate in regards to larger claims that are impacting the member and JIFs overall 
performance. 

VIII. EXECUTIVE DIRECTOR – MONITORING REPORTS
Supervisory Investigation Reports
Mr. Forlenza directed the Committee to page 17 & 18 of the agenda packet which included the
January monthly report of TRICO JIF & Vineland City workers' compensation claims and
whether a SIR was submitted.    He noted that there was only two (2) claims combined last month
wherein a SIR was not submitted following a workers compensation claim.  The purpose of the
Supervisor Investigation Reports is to ensure what happened does not repeat itself.  Mr. Forlenza
stated that his office shares these reports with J.A. Montgomery to use as a coaching opportunity
during their visits.

Comorbidity Costs Update
Mr. Forlenza mentioned that the JIF created the Wellness Program several years ago due to
national statistics showing that healthy employees are less likely to get injured and, when they
do, they recover more quickly from their injuries.  As a result, several years ago his office asked
Qual-Lynx to identify worker’s compensation claims in which injured employees have
comorbidities such as smoking, obesity, diabetes, hypertension, etc. to track whether there is a
difference in outcomes between employees with comorbidities vs. non-comorbidities.  Mr.
Forlenza then reviewed comorbidity slides with respect to Total Cost, Indemnity & Medical
Cost, and Lost Time Days located on pages 19-21 in the agenda packet.

Mr. Forlenza stated that while he understands some members have had difficulty engaging in the
JIF sponsored Wellness program, it is difficult to argue that there is not a need for this type of
program when the statics are so compelling.  He noted that his office is working with the
Wellness Director to try and revise the existing Wellness program to make it easier for the
members to embrace.

Police MVA: Workers Compensation Claims
Mr. Forlenza then directed the Committee members to two (2) spreadsheets included in the
agenda packet depicting the workers’ compensation claims resulting from police involved auto
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accidents valued as of 12/31/2022.  He explained that several years ago his office started to track 
these claims specifically noting that for all years since the tracking process began, 32 workers’ 
compensation claims have been identified that involved police officers with 20 of those claims 
closed and 12 remaining open.  Mr. Forlenza explained that these claims were for all members 
with the exception of Vineland City.  He noted that the total net incurred cost of these claims is 
$1,720,105, which includes $132,943 in recoveries and open reserves of $893,251.  Mr. Forlenza 
then reviewed the same information for Vineland specific claims noting six (6) total claims with 
two (2) currently open.  The total incurred for all claims is $61,464   

Mr. Forlenza noted that his office will continue to track these claims on a quarterly basis and 
work with the Safety Director’s office to develop programs to address this are of loss. 

IX. REGIONAL TRAINING SCHEDULE

As discussed earlier in the meeting, Mr. Garish stated that the subjects for the 2023 Regional
Training Schedule have been finalized. He mentioned that he is currently finalizing the dates and
locations for these trainings.

2023 Regional Training Schedule:
· Safety, Claims, and Wellness Coordinators’ Roundtable- Zoom (Date/Time: TBD)
· Back Material Safety Training – (Date/Time: TBD) – Zoom – three (3) sessions
· Indoor Air Quality (Date/Time: TBD) – Zoom - Hoping to secure a trainer from PEOSH.

Mr. Forlenza commented that each of the Regional Training sessions should be applicable to all 
members. 

X. MSI NEWSLETTER / BULLETINS

Mr. Garish stated that the MEL distributes Safety Bulletins are released in an MSI Newsletter
twice a month. The Newsletter recaps the bulletins and messages that are released from the
Safety Director’s office or the MEL via their Mobile App.  Mr. Garish then directed the members
to the following list of Safety Bulletins, etc. that were released since the Committee’s last
meeting as included on the Safety Committee agenda.  He noted that some of the Bulletins are re-
releases of prior Bulletins while art least 12 are new:

· MSI Newsletter (2x Month) Recaps all Bulletins/Messages/Info sent out from the Safety
Director’s Office via the MEL Mobile App

· MSI Newsletter – October 14, 2022
· Training Announcement: Designated Employer Representative (DER)
· Job Hazard Analysis
· MSI Newsletter – November 01, 2022
· Training Announcement: Protecting Children From Abuse in New Jersey Government

Programs
· Fire Extinguishers Best Practices
· Fires: Plan & Practice Your Escape Best Practices
· Excavation, Trenching, and Shoring Best Practices
· Safety Recall Alert
· MSI Newsletter – November 15, 2022
· Violence Prevention and Risk Consideration of Law Enforcement Officers when

Interacting with Mental Health Consumer
· Utility Vehicles Operations & Training Best Practices
· Confined Space Definition Explained
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· Law Enforcement Risk Analysis: Police Licensing Program
· Law Enforcement Bulletin: New Jersey Attorney General Guidance on the Role of Law

Enforcement In Election Activities
· MSI Newsletter – December 01, 2022
· MSI Leadership Academy
· Low-Speed Vehicles (LSV)
· Law Enforcement Bulletin:  NY State Rifle & Pistol Association v. Bruen
· MSI Newsletter – December 15 , 2022
· MSI Leadership Academy
· Driver Safety: Buckle Up! It Could Save Your Life!
· Winter Weather: Building Preparation Best Practices
· Snow & Ice Removal Best Practices
· MSI Newsletter – January 04, 2023
· Designated Employer Representative (DER) Training
· Space Heater Safety
· MSI Newsletter – January 17, 2023
· Training Announcement: MEL Leadership Skill Classes
· PEOSH Recording & Reporting Occupational Injuries & Illnesses
· CDL Federal Motor Carrier Safety Administration (FMCSA) Drug & Alcohol

Clearinghouse
· MSI Newsletter – February 01, 2023
· 2023 MSI Expo
· CDL-Drivers Annual Record Checks & Program Review Best Practices
· Motor Vehicle Record Check: Non-CDL Drivers Best Practices

Mr. Forlenza asked if there are any new bulletins in the works. Mr. Garish responded that they 
are working on a Bulletin on Bleacher Safety.  He noted that some of safety standards for 
bleachers have changed recently.   

Mr. Garish stated that if members want the most current safety information he strongly 
encourages all members to download the MEL Mobile App.     

XI. MEL SAFETY INSTITUTE
As discussed during his review of the 2022 Annual Safety Director’s report, Mr. Garish provided
a brief review of member activity within the MEL Safety Institute as follows:

· MSI NOW / Online & Streaming – 2,071
· MSI Live – 710 courses completed
· MSI DVD Activity Report – 14 members utilized – 35 Total DVDs Rented

Mr. Garish then reviewed the upcoming 2023 MSI Safety Expo noting various locations 
throughout the State and the in person training that will be available at each location.  He then 
briefly reviewed the new MSI Leadership Academy for both Police and non-police personnel 
noting it takes approximately two (2) years to complete the program.   

Mr. Garish then directed the Committee to several images within the agenda packet depicting 
warning signs developed in Spanish.  Noting that the picture can be a better warning device then 
verbiage.  Mr. Forlenza stated that last year the Committee discussed developing stickers that 
could be adhered to the door or inside the door as reminder regarding the three (3) points of 
contact.  Similar to the arc flash labels that were created and distributed several years ago.  Mr. 
Forlenza noted that he will follow up on developing these stickers.   
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New MSI Platform 

Mr. Garish stated that last year the MEL did award a contract to a new vendor to host the MSI 
Program.  Unfortunately, the transition process to the new platform has taken longer than 
expected.  He noted that the existing system is in place and functioning well.  He is hopeful that 
the new platform will be up and operational by the end of March 2023.   

2023 Class Format: Inperson vs. Virtual 

Mr. Garish reported that the MEL will continue to offer as many training opportunities as 
practical via Zoom noting that approximately 90% of the courses are available virtually.  He 
noted that utilizing the Zoom platform to deliver training is easier and more efficient for the 
members.  Mr. Garish stated that not all training can be delivered virtually so certain training 
courses; i.e. trenching and shoring, will continue to be offered in person.    

XII. S: ERVE

Mr. Garish discussed the S:ERVE program which is geared towards Police, Fire, Public Works,
and EMS personnel. It is an online driver simulation and curriculum that focuses on code three
intersection negotiation scenarios created to educate law enforcement, firefighters, E.M.S., and
other emergency responders. Courses are SCORM compliant and designed to stand alone with
minimal instructor participation. Each course is divided into six short lessons of 20-30 minutes,
presenting techniques, concepts, rules, and procedural knowledge necessary for emergency
responders to drive safely and effectively in emergency response situations.  Mr. Garish
reminded the Committee that all employees should follow their departmental policies when it
comes to driving municipal vehicles; however, the S:ERVE Program provides additional
considerations when driving.

Mr. Garish indicated that the following modules make up the S:ERVE program:

· Intersection Approach
· Intersection Assessment
· Clearing the Intersection (Basic)
· Clearing the Intersection (Advanced)
· Intersection Departure
· Distracted Driving for First Responders

Mr. Garish further noted that there is a separate Distracted Driver module that is available which 
might be appropriate for all employees to complete if they drive a municipal vehicle.   

XIII. POLICE TOPICS

Police Ad Hoc Committee

Mr. Forlenza stated that the minutes of the October 25, 2022 meeting were emailed to all
Committee members by Mr. Garish yesterday afternoon.  Mr. Garish then briefly reviewed the
topics covered during the meeting.  He explained that the topics discussed are those most
pertinent and timely to the law enforcement community and the Committee acts as a conduit to
discuss these issues and how they will be managed.  He noted that the Committee normally meets
twice a year.  The next meeting will be scheduled for the 2nd quarter of 2023.

Police Command Staff Training
Mr. Forlenza reminded the Committee that this year all members will be asked to update their
compliance with the MEL EPL Risk Management Program.  A component of the Program is
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attendance by Command Staff at police specific Command Staff training.  He noted that this 
training will be held in person and will be quarterbacked by Keith Hummel and Harry Earle.   

XIV. LAW ENFORCEMENT RISK MANAGEMENT CONSULTANT

Mr. Forlenza stated that unfortunately Mr. Winter is unavailable this morning.  He noted that Mr.
Winter provides a thorough report on his activities at the monthly Executive Committee
meetings.  He further stated that Mr. Winter recently completed his planned Management of
Aggressive Behavior courses.  Mr. Forlenza explained that while overall attendance was not
great, those that participated indicated that the training was well received.  He noted that Mr.
Winter will be developing a ‘report writing” class to be made available to all Police Departments
later this year.

XV. MEL SAFETY & EDUCATION MEETING

Mr. Forlenza referred the Committee to the MEL Safety & Education minutes from November 4,
2022.  A meeting was held on February 10, 2023; however, those minutes are still pending.  The
next meeting date is May 12, 2023.

Mr. Forlenza stated that the MEL Safety & Education Committee consists of the Chairs of the
Local JIF Safety Committees throughout the entire state.  He noted that these meetings are
important as the Committee reviews the ongoing Statewide Safety initiatives from the top down.

XVI. PEOSHA ADVISORY COMMITTEE UPDATES

Mr. Garish highlighted the PEOSHA Advisory Committee Meeting Notes from their October 28,
2022 and January 26, 2023 meeting.  He noted that Mr. Saville from his office sits on the
Advisory Committee.

Mr. Garish then briefly reviewed the most frequently cited violations over the last two quarters.
He further noted the five (5) year plan which includes a concentration DPW’s, water & sewer
utilities, fire services & transportation services.

Mr. Garish reminded the members that the State recently hired many new consultants which will
result in increased activity including inspections.  He stated that should a member be contacted
by PEOSH regarding an inspection that it is a good idea to allow the inspector to visit and to take
advantage of “a consultation visit” when offered. He stated that if a member has any questions or
needs assistance, he asked that they contact his office directly.

Mr. Garish reminded the members that the “OSHA 300-A Logs” should be posted in each
building where employees work.  He noted that this is a summary of all accidents and injuries
reported for the prior year. Mr. Garish stated that his office provides a list during their loss
control visits.  He stated that the failure to post these logs is one of the most frequently cited
violations each year.

XVII. WELLNESS INITIATIVE
Ms. Schiffer mention that there was only one town who did not claim/encumber their funds for
2022.  She noted that unfortunately some towns waited until the 11th hour to spend their entire
wellness budget negating the purpose of a program which is to actively engage in wellness
throughout the year.  An email recently went out to each member town with amounts for all
available funds including wellness.
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Ms. Schiffer noted her goal is to visit every municipality at least once during the year with her 
target being the first half.  She noted that some towns are easier to visit because she has ongoing 
communication with them while others are more challenging because of the multiple hats the 
wellness coordinators wear.  In this regard, she has already visited with six (6) members and has 
booked 13 appointments from now until early March and is waiting on a response back from a 
few other members to see when it would be feasible to meet.   

Ms. Schiifer stated that she asked J.A. Montgomery to send her all the scheduled Safety 
Committee Meetings for the member towns as they are received.  J.A. Montgomery  is providing 
her with a weekly updated schedule so she will continue to reach out.  Ms. Schiffer stated that 
attending the Safety Committee Meetings is an opportunity to meet and address all department 
heads, encouraging their input on the needs of their employees. Plus it gives them an opportunity 
to meet her and put a face with a name.  She stated that she only needs a few minutes at the 
meeting to provide an update on what is happening in wellness and how they can start working 
on wellness initiatives sooner rather than later to avoid end of year scrambling to spend money. 

Ms. Schiifer stated that will be hosting a Wellness Coordinator Brainstorming session 2x this 
year.  First session will be held sometime in the second quarter. 

WELLNESS ADVISORY COMMITTEE (WAC) 
Ms. Schiffer stated that she and her colleague from Atlantic JIF hosted their first Wellness 
Advisory Committee meeting on February 8, 2023.  The minutes are included in the agenda 
packet on pages 49-53 for review and approval.  She then highlighted the following items from 
the meeting: 

· The Committee discussed what is currently working in the wellness program, including:
· Having scheduled activities for the year (as in Wellness Wednesday every 2nd

Wednesday of the month) employees can plan and look forward to participating
· Having two or more people work together on promoting the program within the

municipality is so beneficial so the responsibility does not fall on one person
· “Give Aways” that are allowed and not allowed
· Ideas for offering incentives to encourage participation (although this came with

mixed emotions since it’s sad we have to “bribe” folks to engage in self-care efforts)

Lastly, the committee is interested in having some outside resources who offer programs 
supporting and encouraging healthier lifestyle habits and be available to offer to all JIF 
employees should they want to take advantage of them.  It’s important to note that employees 
who are more engaged at work stay at work.  Helping them to build their mental fitness and have 
a more positive mindset can help them feel happier and thus open to be more engaged in their 
own self-care.  Ms. Schiffer stated that this is a main objective of hers.  The next WAC meeting 
will be May 16th @ 9:30am. Risk Managers are welcome to attend. 

NEW FORMAT FOR THE NEWSLETTER 
Ms. Schiffer stated that each quarter there will be a theme highlighted in the Newsletter.  The 
theme will be based around one lifestyle change and will be supporting our overall Wellness 
Theme of One Lifestyle Change Can Change Your Life.  The 2023 first Quarter Newsletter 
targeted Nutrition and was distributed in January. 
Ms. Schiffer stated that February and March handout will just be supporting articles and/or 
handouts that tie to a specific comorbidity.  She noted that she recently sent out February’s 
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handouts that targeting nutrition and heart health since February is “Heart Awareness Month”.  
March’s handouts will be targeting nutrition and diabetes. 

Ms. Schiffer stated that the planned themes for the rest of 2023 are as follows: 
· Quarter 2 – Physical Activity/Movement
· Quarter 3 – Sleep
· Quarter 4 – Stress Management

Ms. Schiffer is encouraging her wellness coordinators to plan their wellness initiatives and 
activities around these quarterly themes.   She stated that while it is NOT mandatory as each 
town can certainly do what they feel is most needed for their employees at any time of year.  It is 
only meant to be a guide hopefully giving the Wellness Coordinators some help in planning what 
to do, making it a little easier on them.  

2023 Wellness Incentive Budget 
Mr. Forlenza referred the Committee to page 54 of the agenda packet to the Wellness Incentive 
Budget Program. The combined Wellness, OSB & EPL Cyber Fund Program letters were 
emailed earlier this week.  The deadline to claim or encumber Funds is November 1, 2023, and 
the final date to claim encumbered Funds is February 1, 2024.   

XVIII. REVISED WELLNESS PROGRAM
Mr. Forlenza stated that his office is in the process of working with the Wellness Coordinators to
revise the Wellness Incentive Program so that is closely mimics the existing Safety Incentive
Program.  He explained that many members are having a difficult time engaging in the Wellness
program and many times the local “wellness” costs for which they seek reimbursement do not
necessarily meet the Program reimbursement guidelines.

As a result, he is attempting to create a Program that will allow members with thriving local
wellness programs to continue to offset their local program costs with these funds while creating
an option that allows members to complete various wellness initiatives throughout the year
resulting in a credit being applied to the member’s assessment the following year.  Mr. Forlenza
stated that he is hoping to have a draft program together over the next few weeks.
Once the draft of the Program is complete, his office will set up a meeting with the Chairs of the
Claims Review Committee & Executive Safety Committees for the ACM, BURLCO, & TRICO
JIFs to review the proposed Program revisions.

XIX. OPTIONAL SAFETY BUDGET
Mr. Forlenza referred the Committee to a copy of the Optional Safety Budget Program member
balances spreadsheet included in the agenda. The combined 2023 Wellness, OSB & EPL/Cyber
Fund Program letters were to all members earlier this week.  The deadline to claim or encumber
Funds is November 1, 2023, and the final date to claim encumbered Funds is February 1, 2024.

XX. SAFETY INCENTIVE PROGRAM

2022 Program
Mr. Forlenza noted that Mr. Garish recently provided his office with the individual member
awards inclusive of the “optional” safety incentive awards that were earned by the members in
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2022.  He noted that his office will release award letters to all qualifying members following the 
Annual Safety Breakfast in March.   

Mr. Forlenza then asked Mr. Garish if all members qualified for the 2022 Safety Incentive 
Program award.  Mr. Garish stated that all but one member, Shiloh, met the base criteria for an 
award.  He stated that he sent several notices to the Borough during the course of last year 
warning them that they might not qualify for an award due to a lack of activities.  He noted that 
the Borough does have a strong safety program; however, it does not focus on the same areas as 
the JIF SIP.  Mr. Garish stated that the issue is that they are unable to attend some of the 
mandatory functions outlined in the SIP. 

Mr. Forlenza stated his concern that some small members are having a difficult time managing 
the responsibilities of the Safety Incentive Program.  He stated that he wants to review some of 
the various JIF Program requirements to see if he can develop standards that smaller members 
can meet while still accomplishing the overall program goals.  Mr. Selb stated that some 
employees in Shiloh are also employed in other towns that are participating in the SIP.  Can these 
employees participation in the SIP in one town be transferred to the credit of Shiloh.  Mr. Garish 
noted that Shiloh has an active RMC that can assist in bringing information back to these small 
members. 

Mr. Forlenza then asked Mr. Garish if any members had outstanding suggestions for approval 
that need to be addressed by the Committee.  Mr. Garish stated that all members are doing a good 
job of addressing their outstanding SFI’s and documenting this to the Safety Director’s office.   

Mr. Forlenza then referenced an email that was sent to all members on December 13, 2022.  The 
email included a breakdown of the 2022 SIP expenses noting that sufficient funds are available 
to pay member program awards.   

Mr. Garish mentioned that some members are confusing the “optional” safety awards that are 
available under the Safety Incentive Program with the Optional Safety Budget Program.  Mr. 
Garish stated that he is recommending that the JIF rename this aspect of the Safety Incentive 
Program to hopefully eliminate any confusion amongst the membership.  During a brief 
discussion, the Committee suggested replacing the term “optional” with either “enhanced” or 
“advanced” or “exceeding participation” leaving the ultimate decision to the Safety Director. 

XXI. 2022  SAFETY KICKOFF BREAKFAST

Mr. Forlenza advised the Committee that the 2023 Safety Breakfast will take place on March 28,
2023 at Auletto’s catering in Deptford. He noted that the invitation will be sent to all members
approximately one month prior to the Breakfast.

Mr. Forlenza stated that the program this year will focus on complacency as members emerge
from the pandemic and begin to return back to normal.

Mr. Forlenza stated that earlier this week he sent correspondence to the Committee Chair, Mr.
Celebre seeking permission for his office to utilize a local audio/video firm to set up and tear
down the necessary audio & video equipment for the Safety Breakfast.  Mr. Forlenza noted that
in prior years his office has completed this aspect of the Safety Breakfast; however, it has not
always gone well.  As a result, he would like to bring in a professional firm.  The cost for this
service is $650.  Mr. Selb made a motion to approve this expenditure, Mr. Celebre, seconded, all
were in favor.

XXII. 2022 SAFETY, CLAIMS, & WELLNESS COORDINATORS ROUNDTABLE
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Mr. Forlenza stated that the Safety, Claims, & Wellness Coordinator Roundtable will be held via 
Zoom likely during early April.  He noted that once a date has been confirmed the members will 
be notified.   

XXIII. COMMITTEE CHARTER

Mr. Forlenza stated that the Safety Committee Charter was emailed out to all Committee
members along with the notice for today’s meeting.  He stated that it is his office’s practice to
include a copy of the Charter on the Committee’s first agenda of the New Year and ask that they
review it for any possible revisions.  He asked that the members review the Charter and contact
either Mr. Celebre or his office with any suggested revisions.  Any suggested revisions will be
discussed at the Committee’s next meeting.

XXIV. 2023 MEETING DATES

Mr. Forlenza noted that the next Committee meeting will be held on June 1, 2023 in person in
Vineland.  The remaining meetings for the year will be held via Zoom on October 5, 2023 and
December 7, 2023 beginning at 9:00 AM.

There being no further business, the meeting adjourned at 10:35 AM

File: TRICOJIF/2023/Safety Committee Tab 02/16/2023 
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GLOUCESTER, SALEM, CUMBERLAND COUNTIES 
MUNICIPAL JOINT INSURANCE FUND 

2022 ANNUAL SAFETY DIRECTOR REPORT 

A. GENERAL DUTIES – EXECUTIVE SUMMARY

The 2022 Safety Director's contract calls for a minimum of 105 loss control visits to the 
38 members of the Gloucester, Salem, and Cumberland Counties Municipal Joint 
Insurance Fund. Service visits included (8) Law Enforcement Surveys and (11) Renewal 
Surveys.  

The remaining service visits included but were not limited to physical facility surveys, 
playground inspections, seasonal operations, job safety observations, Safety Committee 
meetings, special training requests, PEOSH violation remediation assistance, 
virtual/teleconference surveys, and other services requested by the membership.  

Renewal surveys were completed and reviewed for (12) members. Those members are 
Alloway, Elk, Elsinboro, Hopewell, Paulsboro, Penns Grove, Pennsville, Washington, 
Wenonah, Westville, Woodbury Heights, and Woodstown. During the surveys, all municipal 
operations were reviewed. Buildings more than 50 + years old or of significant value were 
visited, and the following elements were reviewed: SIP participation, progress on 
Suggestions for Improvement, any unusual exposures, and comments on their loss 
metrics.   

Results were summarized during Executive Safety Committee meetings held in 2022. 
None of the conditions found presented concerns with the desirability of these members 
for renewal. 

Right to Know Inventory and Labeling Surveys for 2022 were completed. Members have 
or will be receiving the electronic distribution of their 2022 Central File for surveys 
conducted in 2022. All members must submit their 2022 RTK surveys by July 15, 2023.  

The J. A. Montgomery, Risk Control Team, consists of our Safety Director, Chief Keith 
Hummel (Ret.), and Loss Control Consultants, John Saville, Robert Garish, and Thomas 
Reilly. We will be your primary contact for all Loss Control / Safety related services. Keith 
is also available to provide Law Enforcement Risk Control Consultation Services as 
requested by the Joint Insurance Fund. The team is administratively supported by Melissa 
Meccariello. Training support is administered by the MSI Learning Management System 
staff, Susan Kopec, Andrea Felip, and Natalie Dougherty.  
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1. Executive Safety Committee
The Safety Committee met three (3) times in 2022. The Safety Director and staff
attend the Safety Committee meetings to help establish local safety programs and
assist in the overall safety program's effectiveness. The Safety Director reviews loss
metrics (LTAF Rate, Loss Ratio Reports), training participation, and SIP involvement
on a quarterly basis. Moving into 2023, the Safety Director Reports will be
quarterly.

Any member who shows deterioration in their results is brought to the attention of
the Executive Safety Committee. We are happy to report that no TRICO JIF members
are on Safety Monitoring or Intervention at this time.

2. Participation in Claims Process / Accident Investigation
Personnel from the Safety Director's Office attend the monthly Fund Claims
Committee meetings and are available to offer technical and safety-related insight
into claims under review. The Safety Director's Office is also available to conduct
accident investigations related to claims against the Fund. The Safety Director's
Office will work with the Third Party Administrator to help identify loss trends from
claims to better focus on certain areas when needed.

3. Written Compliance Programs / Bulletin Updates
The Safety Director's Office has produced model safety plans to address regulatory
compliance issues. These programs are available on the following website:
https://njMELorg/mel-safety-institute/resource-center/ along with the TRICO JIF
website https://tricojif.org. Our office has changed the way communications will be
sent to members. All MSI communications will be distributed exclusively through
the N.J. MEL app and an MSI Newsletter will be emailed to summarize the
communications sent through the app 2x a month. A listing of all Notices and
Bulletins distributed during the prior month are listed in the Safety Director's Report
of the monthly agenda packet. There are over 130 available Safety Director's
Bulletins covering various topics under Administration, Public Works / Public
Authorities, Law Enforcement, Fire/Rescue, and Recreation. The Safety Director’s
Office continues to send out information/resources on COVID-19, Monkeypox, and
other real-time public health information.

B. PROGRAMS

1. Safety Incentive Program
The theme for the Safety Incentive Program is a "ZERO-HARM WORKPLACE." The
presence of safety versus the absence of safety. By changing the way we approach
safety, we focus on the avoidance of Risk rather than relying on the absence of
injury to determine how well our safety programs are working.

https://njmel.org/mel-safety-institute/resource-center/
https://tricojif.org/
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When we describe Zero Harm vs. Zero Incident, we have to start by identifying Risk 
and avoiding the hazards through the use of controls.   

We avoid Risk when we Plan to reduce or eliminate hazards wherever we can. We 
Do what is necessary to eliminate hazards each time. We Check to ensure it is 
being done and Act by following through with our plan. 

Elements of the 2022 Safety Incentive Program included but were not limited to: 

 Base Safety Program & Enhanced Safety Program. See the 2022 Safety
Incentive Program (SIP) for additional details.

 Submit the 2022 Safety Committee meeting dates (2/18/2022) and return the
2022 Safety Contract (3/31/2022).

 Each member is required to send a delegate to the Safety/Claims/Wellness
Coordinator Roundtable, which was held on April 5, 2022, via Zoom (Virtual)

 Each member is required to send a delegate to at least one half-day session of
the Annual Planning Retreat held on July 27-38, 2022

 Members will hold at a minimum quarterly Safety Committee meetings.

 Member towns are expected to actively participate in all aspects of the
program. Safety records are kept at the workplace and maintained by the Safety
Coordinator. Once or twice a year, the safety records will be reviewed onsite by
the safety consultants.

 Activities in the safety program are grouped into the "six (6) C's", Commitment,
Controlling Hazards, Continuing Education, Communication, Coaching, and
Claims Management. See Best Practices of 2022 SIP

 JIF Safety Consultants are required to review program records. Safety
Coordinators are encouraged to maintain these program records in a centrally
located file. The file should contain the member's Safety Committee Minutes,
Training Records, Job Safety Observations, Facility Inspections, Tool-Box Talks,
and any other documentation to assist with an objective evaluation of the
member's program efforts. Maintenance of this file will ensure that the member
receives full credit for their actions.

 During onsite record checks, all elements of the program will be reviewed. We
will work with members to secure a commitment of participation for areas that
are lacking during the review. It is expected that written documentation will be
available for review (Safety Committee Minutes, hazard inspections, training
records, job safety observations, roadway signs, walkway logs, etc.).
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 All safety elements are scored equally. Full participation requires that there be
activity and significant demonstration of commitment in all aspects of the
program to qualify for a Safety Incentive Award.

 Members will either qualify or not qualify (Pass or Fail) for a Safety Incentive
Award. There are no qualification tiers.

2. Road, Sign, and Walkway Program

The Road, Sign, and Walkway program is posted to the JIF website and includes written 
guidelines to help minimize incidents and reduce litigation costs. It's important to 
emphasize the need for this program as one of the key components in protecting Title 
59 Immunities. Good inspection reports are often successfully used to help defend 
liability cases.   

3. Law Enforcement Services

Police Ad-Hoc Committee meetings are held throughout the year, depending on the 
need. Joint meetings with Atlantic, BURLCO, and TRICO JIFs allow for representation by 
agencies of various sizes to present and discuss risk management issues of interest. 
In 2022, two meetings were held: 

• April 26, 2022
• October 25, 2022

Chief Hummel (Ret.) provided Law Enforcement Consultative Visits to (8) agencies. The 
goal of these meetings is to provide an in-depth review of services and to identify 
members' needs and requests. Special attention is directed to members with changes 
to their Command Staff. The Safety Director's Office will continue to build strong 
relationships with the Law Enforcement community. 

Law Enforcement Training and Memorandums are distributed electronically and are 
listed in the monthly Fund Agenda packet and posted to the JIF website. Additionally, 
the MEL website has added an “MSI Law Enforcement” tab. 

https://melsafetyinstitute.org/law-enforcement-2/  

The following memorandums were sent out in 2022: 
 Winter Weather Considerations - Law Enforcement Leader (L.E. 2022-01)
 Risk Mitigation Opportunity: Sexual Assault and Harassment (L.E. 2022-02)
 Naloxone, Syringe, and Fentanyl Test Strip Legislation (L.E. 2022-03)
 National Volunteer Week (L.E. 2022-04)
 National Missing Children’s Day – May 25th (L.E. 2022-05)
 Law Enforcement Considerations in Light of SCOTUS Decision Roe v. Wade (L.E.

2022-06)
 Daniel’s Law Portal Opens on July 12 (L.E. Message)

https://melsafetyinstitute.org/law-enforcement-2/
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 988 Suicide/Crisis Lifeline Becomes Operational July 16 (L.E. Message)
 Heat-Related Health Considerations for Law Enforcement (L.E. 2022-07)
 Attorney General Recruiting Guidelines and Applicant Pool (L.E. 2022-08)
 Guard Training and Resources Program Training (L.E. Message)
 Model Policy – Wellness for L.E. Agencies (L.E. 2022-09)

Additional Police Services available to members in 2022 included but were not limited 
to: 
 Sample Policies
 Useful Links
 Crossing Guard Resources
 Messages
 Alerts
 Police Risk Management Training
 Practical Leadership – 21 Irrefutable Laws
 Building Trust and a Constitutionally Sound Police Through Training
 Violence Prevention and Risk Considerations for the CIT Trained Officer and

Mental Health Professional
 Below 100 Training
 Career Survival for 911 Call Takers and Dispatchers
 Career Survival for First-Line Supervisors
 Law Enforcement Workzone Refresher Training
 Protecting Children from Abuse / Risk Management Training
 S:ERVE & Distracted Driving
 Coaching the Emergency Operator (CEVO)
 Defensive Driving (Online-State Approved)
 MEL Safety Institute (MSI LIVE, MSI NOW, MSI DVD)
 Law Enforcement Video Toolbox Talks

o Introduction to Law Enforcement Resources
o Chiefs Message – Post COVID-19 Homeless, Trespass, and Eviction
o Preventing Officer Involved Domestic Violence
o Hand Sanitizers and Controlled Energy Device Risks

4. S:ERVE & Attention and Distracted Driving

S:ERVE-Safety: Emergency Responder Vehicle Education (S:ERVE) is an online driver 
simulation and curriculum that focuses on code three intersection negotiation 
scenarios created to educate law enforcement, firefighters, E.M.S., and other 
emergency responders. Courses are SCORM compliant and designed to stand alone 
with minimal instructor participation.  

Each course is divided into six short lessons of 20-30 minutes, presenting techniques, 
concepts, rules, and procedural knowledge necessary for emergency responders to 
drive safely and effectively in emergency response situations. The following modules 
make up the S:ERVE program: 
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 Intersection Approach
 Intersection Assessment
 Clearing the Intersection (Basic)
 Clearing the Intersection (Advanced)
 Intersection Departure
 Distracted Driving for First Responders

Attention and Distracted Driving - Distracted driving is emerging as a major cause of 
work-related vehicle accidents. This online driver simulation program provides targeted 
and convenient safe driving training for all fleet drivers, regardless of vehicle type. The 
course is SCORM compliant and designed to function independently with basic 
instructor participation in a brief 20-30-minute lesson. This course includes: 

 The negative effects of looking away from the road for more than two seconds
 Strategies for eliminating controllable distractions
 How to make necessary adjustments for distractions that the driver cannot

control

5. Facility Checklist, Job Safety Observations, Toolbox Safety Talks

Facility Checklist- Routine inspections help you: Make sure that safety and health 
policies and procedures are being followed. Identify and correct safety and health 
hazards before they cause injuries or illnesses. Determine the need for safety training 
while promoting compliance and showing employees we care about their safety and 
everyone else's.  

Job Safety Observations – Helps identify Safe or At-Risk Actions. Reaffirms safe actions 
through positive reinforcement while helping identify skill sets, knowledge, and 
potentially unsafe actions. Through coaching and corrective actions, these 
observations can be used as a helpful resource for increasing employee safety. 

Toolbox Safety Talks – Quick, effective, and easy-to-use tool that front-line staff can 
use to share information about potential safety problems and concerns on a daily 
basis. They help promote and reiterate important information and best practices for 
the task at hand.    

C. TRAINING

1. Regional Training Plan / Additional Training

The Safety, Claims, and Wellness Coordinator Roundtable was held on April 5, 2022, 
via Zoom (Virtual).  

Implicit Bias was made available to members via a virtual (Zoom) training environment 
on three separate dates. 
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 May 18, 2022 – 9 AM
 May 25, 2022 – 9 AM
 May 25, 2022 – 1 PM

Lifeguard Symposium – June 28, 2022.  

Annual Retreat – July 27-28, 2022. 

PEOSH Visit-What to Expect / Role of the Right to Know Coordinator – October 4 & 6 

2. MSI Training and Participation / MEL Media Library / MSI NOW

As a result of the COVID-19 Pandemic in New Jersey over the last few years, the 
indefinite suspension of in-person MEL Safety Institute (MSI) classroom training 
occurred. Our office worked together to ensure our members still received the highest 
level of training with the creation of various virtual environments/programs. Our office 
continues to conduct the vast part of our training in a virtual environment. However, 
with recent changes by the State of New Jersey and the lifting of restrictions regarding 
COVID-19, we have been conducting in-person training on a case-by-case / request 
basis to membership.  

Traditionally there are approximately 70 different Instructor-led training courses 
available to the membership and approximately 200 online training programs. Various 
safety topics from Employee Conduct, General Safety, Accident Investigation, Snow 
Removal, Safety Orientation for New Employees, Recreation, and a series on Camp 
Counselor Safety are available to the membership to name a few.  

Newer training courses include but are not limited to: 

 Employee Conduct and Violence Prevention in the Workplace
 Understanding and Preventing Microaggressions
 Cultural Competence
 Courageous Conservations
 Preparing for First Amendment Audits
 Implicit Bias in the Workplace

The Course Catalog and Class Request forms were made available on both the NJ MEL 
website and the TRICO JIF website. Available training for our instructor-led courses is 
routinely provided. Approximately 60 instructor-led training sessions are occurring 
monthly. MSI Catalog  

A "Training Needs Assessment Guide" is available to the membership on both the 
TRICO JIF / MEL websites. This "YES/NO Guide" is designed to assist members with 
determining safety training for each employee under various PEOSH and OSHA 
Standards and other occupational safety regulations.  

https://melsafetyinstitute.org/the-catalog/
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Each MSI class has YES/NO questions concerning the duties or exposures that should 
be considered for each employee. A YES answer to a question would indicate some 
level of training or education on the topic is needed for that employee. Employers 
should consider MSI LIVE classes as an option to provide the training identified from 
using the guide. 

MSI Training Needs Assessment Guide 

Training Administrators are an essential link for members to access the MSI Learning 
Management System. Administrators can run reports, register users, and update 
training records. All members are encouraged to check the accuracy of the Training 
Administrator list via the MEL Safety Institute. 

MEL Safety Institute tutorials are available for both "User" and "Administrator" level 
capabilities through the MSI. Users can contact the MEL Helpline Monday-Friday 8:30 
a.m. – 5 p.m. (866) 661-5120 if they need further assistance.

The MEL Safety Institute has (3) main training platforms offered to members: 

1. MSI LIVE: The MSI LIVE features real-time, instructor-led classes and webinars.
Experienced instructors provide an interactive experience for the learner on a
broad spectrum of safety and risk control topics. Most MSI LIVE offerings have been
awarded continuing education credits for municipal designations and
certifications. The MSI LIVE catalog provides a description of the course, the
intended audience, and available credits.

How do I know what courses are available?
The MSI LIVE Catalog provides a description of the course, the intended audience,
and available continuing education credits. The schedule for upcoming classes is
listed below.

How do I register?
You can view the schedule and register by clicking on the date and topic of your
choice in the schedule below.

What are the requirements to receive C.E.U. credits/certification of completion?
To maintain the integrity of MSI classes and our ability to offer C.E.U.s, we must
abide by the rules of the State agency that issued the designation. Chief among
those rules is the attendee of the class must attend the whole session.

Attendees who enter the class more than 5 minutes late or leave early will not be 
awarded C.E.U.s for the class or receive a certificate of completion. 

2. MSI NOW: The MSI NOW provides on-demand streaming videos and online classes
that can be viewed 24/7 by our members. Topics pertain to many aspects of safety,

https://melsafetyinstitute.org/wp-content/uploads/2021/04/MSI-Training-Needs-Assesment-Guide-Final-03252021.pdf
https://njmel.org/wp-content/uploads/2021/01/MSI-Catalog-2021.12062020.pdf
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risk control, employment practices, and supervision and most can be viewed in 
under 20 minutes. The library has over 150 available streaming videos. Periodic 
reviews of this platform will occur to ensure the content is current and relevant. 
This will include the removal/addition of courses made available to the 
membership.  

• To access the streaming videos, log in to the Learning Management System
(LMS), and select MSI NOW and Online Training College on the bottom right
side of the page.  When the College is opened, the steaming videos are on
the page's right side, listed by ten categories.

A drop-down menu of the available titles is shown when a category is
selected.  Online classes are still listed on the left side of the College.

• Individuals who log into the LMS and take an online class or view a video in
the MSI NOW library will have the session added to their learning
histories.  Group learning can be added to students' learning histories by
the Training Administrator of the member.

3. MSI DVD: The MSI DVD includes a vast library of DVDs topics on many aspects of
safety, risk control, employment practices, and supervision, and most can be
viewed in under 20 minutes. The DVDs can be requested free of charge for
members.

MSI Video Briefings – These video briefings are designed to focus on one limited topic, 
in a short time. These video briefings are an excellent resource for Toolbox Talks for 
employees. 

o Asbestos Safety Overview (10 Minutes)
o Fire Extinguisher Inspections (5 Minutes)
o G.H.S. Pictogram Review (5 Minutes)
o Investigating Slip and Trip Injuries (5 Minutes)
o OSHA Record Keeping (5 Minutes)
o Safely Backing Work Vehicles (5 Minutes)
o Voluntary Use of Respirators (5 Minutes)
o Responsibilities of an RTK Coordinator (5 Minutes)
o Confined Space Demonstration (6 Minutes)
o Customer Service (12 Minutes)
o Investigating Slip and Trip Injuries
o Exiting and Entering Trucks (5 Minutes)
o Mark Out Safety (14 Minutes)
o Firefighter Pre-Hab (8 Minutes)
o Fire Prevention Week (6 Minutes)
o Finding Fentanyl at Recreational Facilities (3 Minutes)
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Leadership Skills Training - The MEL Safety Institute offered (3) new virtual leadership 
skills classes for 2022. The 2-hour, live, interactive courses will offer insights and 
techniques to help supervisors deal with important workplace issues such as conflict 
resolution, communications, and the supervision of employees. 

o Introduction to Management Skills
June 30, 1 p.m. – 3 p.m.

o Introduction to Communication Skills
July 14, 1 p.m. – 3 p.m.

o Introduction to Understanding Conflict
August 11, 1 p.m. – 3 p.m.

MSI Leadership Academy – The MEL Safety Institute (MSI) has created the MSI 
Leadership Academy for Managers, Administrators, Department Heads, and 
Supervisors interested in sharpening and expanding communication, conflict 
resolution, stress management, and team-building skills. The goal is to enhance 
leadership skills by offering participants varied and in-depth training. 

Classes will be offered through MSI LIVE and will include a combination of virtual and 
in-person options at various locations throughout New Jersey. Participants who 
successfully complete the requirements will receive a plaque to commemorate 
graduation from the MSI Leadership Academy. 

Requirements: 

Complete (4) mandatory classes and (4) elective classes of your choice. 
Classes must be completed within two years from the date the student starts the 
program. 

NOTE: Classes have been updated to reflect the goals of the Leadership Academy. In order to 
qualify for the Leadership Academy classes taken prior to 2022 will need to be retaken. 

Academy Open Enrollment: 

Open enrollment will be held for 3-weeks prior to each session. The enrollment form 
must be submitted during this timeframe, or the participant will not be eligible to start 
and will be required to wait for the next enrollment period. Participants only have to 
enroll one time. Once enrolled they can register for mandatory and elective classes. 

Open Enrollment Dates: 

 December 1-22, 2021 (Start Date: January 1, 2022)
 June 1–22, 2022 (Start Date: July 1, 2022)
 December 1-22, 2022 (Start Date: January 1, 2023)

MSI Leadership Academy 

https://melsafetyinstitute.org/msi-leadership-academy/
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Additional Safety Resources but not limited to found at the TRICO JIF website and MEL 
website: 

o MSI Bulletins
o MSI Briefings
o MSI Forms / Safety Checklist
o Model Policies / Procedures
o Defensive Driving
o MSI Videos

Member Participation:  

TRICO JIF members have participated in the following training courses: 

• MSI LIVE: Members have participated in 710 courses (1-1-22/12-31-22)

• MSI NOW: Members have participated in a combined 2,071 courses
• MSI Online – 1,787 Courses (1-1-21/12-31-21)
• MSI Streaming – 284 Courses (1-1-21/12-31-21)

• MSI DVD: (14) Members have rented a total of (35) videos (1-1-22 / 12-31-22)

D. ATTENDANCE / REPORTS

1. Attendance at Meetings of the Fund
J. A. Montgomery has representation at all JIF. events, including Fund Commissioner
Meetings, Claims Committee Meetings, and Annual Planning Retreats. J. A.
Montgomery Risk Control attends the MEL Safety and Education Committee meetings.
Information presented at the MEL level is shared with the Executive Safety Committee.
Additionally, J. A. Montgomery Staff attends quarterly PEOSH Meetings, Rutgers
Crossing Guard Forum, and Safety / Risk Management related events.

2. Monthly and Quarterly Reports
J. A. Montgomery provides monthly reports to the Fund on Risk Control activities
completed during the prior month. Quarterly reports on MSI Attendance are distributed
to the membership. Safety Director Reports are presented in detail at the Executive
Safety meetings.



14 

2022 Regional Training Plan 

#1 Topic: Safety, Claims, and Wellness Coordinators' Roundtable 
Date/Time:  April 5, 2022 
Location: Virtual-Zoom  
Target Audience: Safety Coordinators, Claims Coordinators, Risk Management Consultants, General 
Employees, Managers, Organization Leaders, and Human Resource Professionals. 

Review membership accomplishments from 2021 and highlight the 2022 SIP, ZERO Harm / Presence 
of Safety, and review online resources available at the MEL/JIF websites, such as the Job Safety 
Observations ToolBox Talks, Safety Checklists, and the most recent additions to MSI Learning 
Management System. The Wellness Coordinator will highlight the 2022 theme and review the 
membership accomplishments in 2021. 

#2 Topic: Implicit Bias  
Date/Time: May 18, 2022, May 25, 2022 (Two Sessions AM/PM) 
Location: Virtual-Zoom (Multiple Sessions) 
Target Audience: Safety Coordinators, Claims Coordinators, Risk Management Consultants, General 
Employees, Managers, Organization Leaders, and Human Resource Professionals. 

Participants will develop an understanding of how Implicit Bias impacts the work environment. 
Individual stereotypes and unconscious beliefs can discourage employee participation in solving 
problems, thwart imagination, and lead to a reduction in organizational productivity. Additionally, when 
left unmanaged, such biases create a toxic work environment that may become unsafe while also 
fostering workplace discrimination allegations. 

#3 Topic: Lifeguard Symposium 
Date/Time: June 28, 2022 
Location: Ocean City Library 
Target Audience: Command Staff / Administration 

The Lifeguard/Beach Patrol Symposium will provide an opportunity for Lifeguard Command Staff to 
exchange information on Workers' Compensation and General Liability issues related to beach 
operations. The presentation will include but is not limited to information on the Law Against 
Discrimination (L.A.D.), CEPA, Protection of Minors, and Life Saving Responsibilities.    Safety programs 
and training tools will be discussed to assist with the goal of creating a safer environment for the 
lifeguards and the community.  
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#4 PEOSH Visit – What to Expect / Role of the Right to Know Coordinator  
Date:/Time: October 4, 2022 & October 6, 2022  
Location: Virtual-Zoom (Multiple Sessions)  
Target Audience: Safety Coordinators, Claims Coordinators, Risk Management Consultants, General 
Employees, Managers, Organization Leaders, and Human Resource Professionals. 

Participants will develop an understanding of what to expect if a visit occurs from the Department of 
Health/ Department of Labor. Items such as Polices, Recordkeeping, Certifications, Training, Signage, 
and other requirements will be reviewed, along with proper follow-up to being served with any potential 
violations. We will also review the Role and Responsibilities of the Right to Know Coordinator to ensure 
compliance and the safeguarding of employees.   

Attendance at Regional Training programs counts toward 
successful participation in the 2022 Safety Incentive Program. 

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund 
P.O. Box 490, Marlton, New Jersey 08053 · P:856-446-9100 · F:856-446-9149 · www.tricojif.org 
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2023 Regional Training Plan (DRAFT) 

#1 Topic: Safety, Claims, and Wellness Coordinators’ Roundtable 
Date / Time:  TBD 
Location: Virtual (Zoom)  
Target Audience: Safety Coordinators, Claims Coordinators, Wellness Coordinators, Risk Management 
Consultants, and Other Interested Personnel 

We will highlight the 2023 SIP, ZERO Harm / Presence of Safety, and review online resources available 
at the MEL/JIF websites, such as the Job Safety Observations, Tool-Box Talks, Safety Checklists, and 
the most recent additions to MSI Learning Management System. The Wellness Coordinator will 
highlight the 2023 theme and review the membership accomplishments. The Claims Coordinator will 
review the claims process and provides updates/resources.  

#2 Topic: Back Safety Material Handling  
Date / Time: April 19, 2023, @ 1 PM, July 11, 2023, @ 9 AM, October 19, 2023, @ 1 PM 
Location: Virtual (Zoom) 
Target Audience: Safety Coordinators, Claims Coordinators, Risk Management Consultants, and 
Other Interested Personnel 

The course will promote the WSL Model (Wide Stance, Set Back, Lift) technique. It reviews the 
structure of the spine and common back injury mechanisms. Students will be given the 
opportunity to discuss common manual labor tasks and best practices to minimize stress on the 
body. 

#3 Topic: Indoor Air Quality 
Date / Time: TBD 
Target Audience: Designated Person (IAQ), Safety Coordinators, Claims Coordinators, Risk 
Management Consultants, and Other Interested Personnel 

The NJ Indoor Air Quality (IAQ) standard requires that employers designate and train a staff 
member to act as the Designated Person. This training is designed to satisfy this requirement. 
This course is recommended for your agency’s IAQ Designated person. Training should be 
completed before assuming the role of the IAQ Designated Person and every 3 years after that. 

Attendance at Regional Training programs counts toward 
successful participation in the 2023 Safety Incentive Program. 

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund 
P.O. Box 490, Marlton, New Jersey 08053 · P:856-446-9100 · F:856-446-9149 · www.tricojif.org 

http://www.tricojif.org/


GLOUCESTER, SALEM, CUMBERLAND COUNTIES  
MUNICIPAL JOINT INSURANCE FUND  

RESOLUTION #2023-__  
 
A RESOLUTION AMENDING RESOLUTION 2022-44 AND AUTHORIZING THE FUND 
CHAIR AND FUND SECRETARY TO EXECUTE A ONE YEAR CONTRACT WITH D2 

TO PROVIDE EXTERNAL NETWORK VULNERABILITY SCANNING AND 
EXTERNAL NETWORK PENETRATION TESTING TO THE MEMBERS OF THE 

GLOUCESTER, SALEM, CUMBERLAND COUNTIES MUNICIPAL JOINT 
INSURANCE FUND EFFECTIVE JANUARY 1, 2023 AT A COST NOT TO EXCEED 

$125,140.00 
 

 WHEREAS, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund 
(FUND) has been organized pursuant to N.J.S.A. 40A:10-36 et. seq.; and 
  
 WHEREAS, the FUND is duly constituted as a Municipal Self Insurance Fund to provide 
insurance coverage to its member municipalities; and 
 

WHEREAS, the FUND members actively manage the risk associated with the use of technology 
in their day to day operations through a number of techniques including the scanning of external networks 
for vulnerabilities, external network penetration testing, completion of employee online cyber hygiene 
training, the circulation of security awareness notifications, and the use of phishing assessments; and 

 
WHEREAS, on July 21, 2021, the FUND authorized the Executive Director to prepare, advertise, 

and receive Requests for Proposals (RFP) for the delivery of the aforementioned technology related risk 
management services on behalf of its members for a period of up to three (3) years; and 

 
 WHEREAS, after careful consideration, on December 20, 2021, the FUND awarded a contract to 
D2 via Resolution 2021-37 to provide External Network Vulnerability Scanning and External Network 
Penetration Testing to the members of the FUND for a period of one year beginning January 1, 2022, at a 
cost not to exceed $129,010.00; and 
 

WHEREAS, the FUND members continue to need External Network Vulnerability Scanning and 
External Network Penetration Testing to help protect themselves from the risk associated with the use of 
technology; and 

 
WHEREAS, on December 19, 2022, the Executive Committee approved Resolution 2022-44 

awarding Year 2 of the three (3) year proposal to D2 to provide External Network Vulnerability Scanning 
and External Network Penetration Testing to the members of the FUND for a period of one (1) year 
beginning January 1, 2023, at a cost not to exceed $118,505; and 

 
WHEREAS, following the December 19, 2022 meeting it was determined that Resolution 2022-

44 contained an error in the amount of the not to exceed contract; and 
 
WHEREAS, the total amount of the Year 2 not to exceed contract is $125,140; and  

 
WHEREAS, funds to pay for these services are included in the FUND’s 2023 Budget;  

 
NOW THEREFORE BE IT RESOLVED, by the Commissioners of the Gloucester, Salem, 

Cumberland Counties Municipal Joint Insurance Fund that Resolution 2022-44 is hereby amended to reflect 
the correct not to exceed value of the Year 2 contract with D2 of $125,140; and  

 
BE IT FURTHER RESOLVED that the FUND Chair and FUND Secretary are hereby authorized 

to execute a Contract with D2, a copy of which is attached hereto, to provide External Network 
Vulnerability Scanning and External Network Penetration Testing to the members of the FUND for a period 
of one year beginning January 1, 2023, at a cost not to exceed $125,140.00; and  
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BE IT FURTHER RESOLVED that a copy of this Resolution shall be provided to the Executive 
Director’s office and Fund Treasurer, for their information and knowledge. 

 
 

This Resolution was duly adopted by the Gloucester, Salem, Cumberland Counties 
Municipal Joint Insurance Fund at a public meeting held on February 27, 2023. 

 
 

GLOUCESTER, SALEM, CUMBERLAND COUNTIES MUNICIPAL JOINT INSURANCE 
FUND 

 
 
Attest:    _____________________________       By:   ______________________________ 
          Fund Secretary       Fund Chair 

 
 

Date:  February 27, 2023 



GLOUCESTER, SALEM, CUMBERLAND COUNTIES 
 MUNICIPAL JOINT INSURANCE FUND  

RESOLUTION #2023-____  
 

\\Amer.ajgco.com\GGB\GGB_Temp\MAR_Data\DATA\Risk\WINWORD\1 KK\TRICO\Committee Reports\Resolution -Release of AELCF 
Woodbury.docx 

RESOLUTION AUTHORIZING THE RELEASE $3,980.29 OF CITY OF WOODBURY’S SHARE 
OF THE AGGREGATE EXCESS LOSS CONTINGENCY FUND 

 
 WHEREAS, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund 
(hereafter referred to as the FUND) has been organized pursuant to N.J.S.A. 40A:10-36 et. seq.; and 
  
 WHEREAS, the FUND is duly constituted as a Municipal Self Insurance Fund to provide 
insurance coverage to its member municipalities; and 
 
 WHEREAS, the FUND has established an Aggregate Excess Loss Contingency Fund pursuant to 
NJAC 11:15-2.23; and 
 
 WHEREAS, in accordance with NJAC 11:15-2.21, the FUND is authorized to release surplus from 
its Closed Years Fund upon approval from the Department of Banking & Insurance & Department of 
Community Affairs; and 
 
 WHEREAS, should the FUND authorize the Release of Surplus from its Closed Years Fund, each 
member receiving a share of the surplus has the option of using the surplus as an offset against their next 
assessment billing, receiving the surplus as a direct payment, or placing a portion of their surplus in the 
FUND’s Aggregate Excess Loss Contingency Fund or any combination of these options; and 
 
 WHEREAS, several members, including City of Woodbury, have placed a portion of their Surplus 
from amounts released in prior years, into the Aggregate Excess Loss Contingency Fund; and 
 

WHEREAS, as of December 31, 2022, the Fund Treasurer has indicated that City of Woodbury 
had an accumulated balance in excess of $3,980.29 (Average AELCF balance based on realized interest 
earnings) in the Aggregate Excess Loss Contingency Fund; and 

 
WHEREAS, City of Woodbury has adopted a Resolution #23-75 requesting $3,980.29 (Average 

AELCF balance based on realized interest earnings valued as of December 31, 2022) be released from the 
Aggregate Excess Loss Contingency Fund; a copy of which is attached hereto and incorporated herein by 
reference; 
 
 NOW THEREFORE BE IT RESOLVED, by the Commissioners of the Gloucester, Salem, 
Cumberland Counties Municipal Joint Insurance Fund that the Fund Treasurer is hereby authorized to 
release $3,980.29 (Average AELCF balance based on realized interest earnings valued as of December 31, 
2022) of City of Woodbury’s balance in the Aggregate Excess Loss Contingency Fund. 
 

This Resolution was duly adopted by the Gloucester, Salem, Cumberland Counties Municipal Joint 
Insurance Fund at a public meeting held on February 27, 2023. 

 
 

GLOUCESTER, SALEM, CUMBERLAND COUNTIES  
MUNICIPAL JOINT INSURANCE FUND 

 
 
Attest:    _____________________________       By:   ______________________________ 
          Robert Diaz, Secretary    Karen Sweeney, Chairperson 
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