
Safety Directors Office
Team Members: 
Keith Hummel, Robert Garish, John Saville, Thomas 
Reilly, & Melissa Meccariello 



 Purpose of the Safety Director’s Office
□ Reduce exposures and injuries
□ Take a leadership role, mentor and assist our 

clients with being successful
□ Focused approach on the specific needs, 

exposures, and loss history of each member
□ Provide safety advice and consult with 

members of the JIF, Executive Director’s Office 
and Qual-lynx

□ Provide Safety and Loss Prevention Programs 

Safety Director’s Office



Mental & Physical Health

Challenging 
Complacency

Health & 
Wellness

Leadership –
sets the agenda

Covid-19
Dangerous Job
Failing to identify the dangers of 
the task
Look out for my safety

Better Health
Better Career
Better Retirement

Work Culture
Safety Mindset
Predictive is preventable

Change the culture, refuse to be complacent and be a 
leader. Don’t say I didn’t have enough time! 



 Control what we can – predictable is preventable
 Complacency kills and foreseen injuries are overlooked

□ Work Culture – Positive/Negative
 Health and Wellness 
 Physical Fitness Matters

□ Make better decisions
□ Recover from minor injuries more quickly
□ Fewer injuries – thinking clearly 

Leadership and Work Culture

Do we really care or are we just going through 
the motions!



We become complacent and our decision-making declines



Identifying the Risks

What are the most dangerous activities you engage in? 

• Driving – U.S Fatalities – 42,915 (2021) 
• Driving – New Jersey Motor Vehicle fatalities - 584
• Pedestrian Deaths - 191

• 2011 -2018, 144 workers killed at road construction 
sites in the government sector

• Confined Space – workers and rescue personnel 
• Lifting
• Entering and Exiting Vehicles
• Chainsaws, power tools
• Ladders

What makes your municipality unique?   



 What we can control
 Need to avoid complacency 
 Positive / Negative Attitude
 Covid-19, do more with less, budget constraints
 Remember we have people depending on us
 PPE
 Health & wellness (Debby and Jordan)

 What we cannot control 
 Unforeseen risks

 Equipment failures
 Nature 
 Other drivers

Predictable is Preventable!



 Blind Spots – When you don’t know what you don’t know
□ Recognizing potential injuries & threats
□ What can I do to help my fellow workers be safe

• Scanning – looking for the threats
• Analyzing – why is it occurring and what can I do to fix it
• Responding – putting an action plan together, training my 

personnel, coaching and mentoring, encouraging them to report 
near misses! 

• Creating a positive work environment
• Assessment - it is working or do I need to adjust 

Job Site Observations



 Studies have shown that organizations that conduct roll 
call training / pre-shift briefs – have 50% less accidents
 MSI online training
 MSI Bulletins
 Leadership matters, coaching and counseling
 Telling stories of past incidents
 Emphasizing that we need to look out for one another
 Treat one another with respect, no locker room banter, or 

joking around 
 You never know when the line has been crossed
 Creates a hostile work environment

Roll Call Training



Training and Creating a “Culture of Safety”





 Why is our personal health so important?
 Improves our quality of life
 Experience less physical pain
 Improves mental health – direct correlation
 Live better and longer
 Prevent the spread of diseases
 Better chances of survival 
 Safeguards your family’s health 
 Live happier

Health Awareness

Why Maintaining Your Health Is So Important In Life - Healthcare Business Today

https://www.healthcarebusinesstoday.com/why-maintaining-your-health-is-so-important-in-life/#:%7E:text=Why%20Maintaining%20Your%20Health%20Is%20So%20Important%20In,...%208%208.%20Safeguard%20Your%20Family%E2%80%99s%20Health%20


Comorbidities – Chronic Conditions



ACM, BURLCO & TRICO JIFs: Workers Compensation Cases
Comorbidities vs No Comorbidity

Average Total Cost per Claim
12/01/2019 to 12/31/2022

$46,617 

$31,479 

$61,755 
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Average No Comorbidities Comorbidities

Smoking, diabetes, hypertension, high cholesterol, obesity

96% 
Higher!

*



ACM, BURLCO & TRICO JIFs: Workers Compensation Cases 
Comorbidities vs No Comorbidity

Average Indemnity + Medical Costs per Claim
12/01/2019 to 12/31/2022

$25,503

$16,492

$34,514
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Average No Comorbidities Comorbidities
Smoking, diabetes, hypertension, high cholesterol, obesity

109% 
Higher



ACM, BURLCO & TRICO JIFs: Workers Compensation Cases
Comorbidities vs No Comorbidity

Average Lost Time Days per Claim
12/01/2019 to 12/31/2022
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Higher



 Safety must be part of our work culture
 It’s all about leadership and caring about our personnel

 Explain the why and how 
 Be a safety consultant and care, don’t be a safety cop, 

outline the rationale of why!
 Engage in the process of micro training 

 Create a strong and positive working relationship 
between management and your workforce

 Don’t limit your focus on compliance – focus on the 
well being of your personnel – once they know you 
care they will follow!

Improving Safety Culture



 END THE BLAME GAME!
 Stop pointing the finger, people fear reprisal
 Was it a mistake of the mind?
 Complacency or a system error
 Look at processes first before blaming the 

employee!
 Was it a mistake of the heart?
 Purposely and knowingly, vandalism, theft, etc. 
 Investigate the reasons and get assistance

Improving Safety Culture



 Safety culture is a top to bottom effort!
 Job Site Observations are designed to help with your 

safety culture
 The keep employees engaged
 Roll call / Shift briefings 

 Identify the risk, mindset, diminishing skills
 Encourage personnel to report near misses!

 Think about your employee’s physical and mental health
 Better health, better decisions, better recovery, better life!

Improving Safety Culture

Intelex. Tips, tricks & Templates: 10 Tactics to Improve Your Safety Culture



TRICO.ORG Website





MEL Safety Institute





• Easy to Download on your 
Mobile Device

• Receive Notifications 
• Customizable

EXAMPLE:

MEL App



Zero Harm – Presence of Safety
----------------------

Are there any questions?
----------------------

ONE LAST DOOR PRIZE!
Check the Top Right Corner 

of Your Pamphlet
----------------------



Don’t Forget to Take Your 
Folder on Your Way Out! 

Municipal
Folders

1 Person Per Municipality



SIP Award Letters

Letters will be distributed within the 
next few weeks outlining each 
municipality's SIP Award for 2022



Stay safe and have a great day!

THANK YOU
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