
 
 

January 24, 2024 

 

Ms. Carolina Chong, Insurance Examiner (via email only) 
State of New Jersey 
Department of Banking and Insurance 
PO Box 325 
Trenton, NJ 08625 
 
Mr. Nicholas Bennett (via email only) 
State of New Jersey 
Department of Community Affairs 
Division of Local Government Services 
PO Box 803 
Trenton, NJ 08625-0803 
 

RE: TRICO 2024 Reorganization Filing 

Dear Ms. Chong and Mr. Bennett: 

Pursuant to N.J.S.A. 40A:10-36 enclosed please find the following documents: 

1. List of 2024 Fund Commissioners 
2. List of 2024 Fund Professionals 
3. Appendix Exhibit A – Certification of Joint Insurance Fund Professionals 
4. Reorganization Resolutions as listed below: 

Resolution #1 Confirming the Election of a Chairman and Secretary 
Resolution #2 Confirming the Election of an Executive Committee and Alternates for the  

Fund Year 2024 
Resolution #3 Appointing Professional Staff – Non Fair & Open 
Resolution #4 Appointing Professional Staff –Fair & Open 
Resolution #5 Approving Defense Attorneys 
Resolution #6 Recommending the EPL/POL Defense Panel 
Resolution #7 Appointing Conflict Attorney 
Resolution #8 Adopting Cash and Investment Policy 
Resolution #9 Adopting Procedures in Compliance with the Open Public Meetings Act 
Resolution #10 Adopting Fiscal Policies and Procedures 
Resolution #11 Adopting Administrative Policies and Procedures 
Resolution #12 Designating the Executive Director as the Public Agency Compliance Officer in 

Accordance with the Affirmative Action Regulations issued by the Department of the 
Treasury 

Resolution #13 Adopting and Establishing a Conflict of Interest Policy 
Resolution #14 Establishing a Fund Records Program 
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Resolution #15 Establishing the 2024 Plan of Risk Management 
Resolution #16 Designation of a Certifying and Approving Officer 
Resolution #17 Authorizing Reimbursement of Travel Expenses for Authorized Official Travel 

 
 
Appendix Exhibit B Data Form(s), if required, and Appendix Exhibit C – Certification of Joint Insurance Fund 
Data Forms will be forwarded upon receipt of the properly executed service contracts.  Should you have any 
questions or require any additional information, please contact me at (856) 446-9135. 

   
 

Very truly yours, 

 

Paul A. Forlenza 
Paul A. Forlenza, MGA 
Executive Director 
 
 

Enclosures 

cc: Kamini Patel, Kamini Patel, MBA, CIC, CPCU, AIDA ®, Deputy Executive Director, ACMJIF (w/o 
attachments) 
 

File: TRICO\2024\ State Filing;   Tab: Annual Filing (w/attachments) 
 



TRICO MEMBER TRICO 2024_FUND COMMISSIONER

Carneys Point Township Ken Brown
Clayton Borough Sue Miller
Deptford Township Colleen Emmons
Elk Township Carolyn King-Sammons
Elsinboro Township Douglas L Hogate Sr
Fairfield Township Michael Burden
Franklin Township Barbara Freijomil
Glassboro Borough Clark Pierpont
Greenwich Township Lisa Jeffers
Harrison Township Dennis Chambers
Hopewell Township John Hitchner
Logan Township Will Pine
Lower Alloways Creek Township Kevin Clour
Mannington Township Luke S Patrick Jr
Mantua Township Jennica Bileci
Monroe Township Patrick Mason
National Park Borough Joy Gunn
Oldmans Township Harry Moore
Paulsboro Borough Susan Jacobucci
Penns Grove Borough Anjanette Scott
Pennsville Township Daniel J Neu
Pilesgrove Township Melissa Fackler
Pitman Borough Michael Razze
Quinton Township Marjorie Sperry
Shiloh Borough Brad Campbell
South Harrison Township Robert  Diaz
Swedesboro Borough Jena Dolbow
Upper Pittsgrove Township Jack Cimprich
Vineland City Jeffre Celebre
Washington Township Colette Bachich
Wenonah Borough Karen Sweeney
West Deptford Township Tyler Rost
Westville Borough Nicole O'Hara
Woodbury City Cassidy Swanson
Woodbury Heights Borough Shannon Elton
Woolwich Township Jane DiBella
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ACTUARY 
Eric Bause, ARM 
Kyle Mrotek, FCAS, MAAA 
The Actuarial Advantage 
227 Market Street, Suite B 
Camden, NJ  08102 
Eric:   (610) 627-0704  
Kyle:   (262) 402-8612 
Email: FirstInitialLastName@taa-inc.com 
 
ADMINISTRATIVE CONSULTANT 
Cate Kiernan, Account Manager 
PERMA, Inc. 
9 Campus Drive, Suite 216 
Parsippany, NJ  07054-4412 
Main Phone:  (201) 881-7632 
Fax #:   (201) 881-7633 
Email: catek@permainc.com 
 
ADMINISTRATOR 
Paul Forlenza, Executive Director 
Kamini Patel, Deputy Executive Director 
Kris Kristie, Account Manager 
Jodi Palmeri, Sr. Financial Analyst 
Tracy Forlenza, Financial Analyst 
Megan Matro, Marketing Specialist 
Risk Program Administrators 
6000 Sagemore Drive, Suite 6203 
PO Box 488 
Marlton, NJ  08053 
Main Phone:  (856) 446-9100 
Paul Forlenza  (856) 446-9135 
Kamini Patel  (856) 446 9112 
Kris Kristie  (856) 446-9136 
Jodi Palmeri  (856) 446-9134 
Tracy Forlenza  (856) 446-9143 
Megan Matro  (856) 446-9141 
Fax #:   (856) 446-9149 
Email: Firstname_Lastname@RPAdmin.com 
 
PAYROLL AUDITOR 
James Miles, CPA, Partner 
Dennis Skalkowski 
Bowman & Company, LLP 
6 North Broad St, Ste 201 
Woodbury, NJ  08096 
Main Phone:   (856) 821-6860 
Fax #:   (856) 782-5017 
Email: FirstInitialLastName@bowmanllp.com 
 
AUDITOR 
Jim Miles, CPA, RMA, Partner 

Dennis Skalkowski, Partner 
Bowman & Company, LLP 
6 North Broad Street, Suite 201 
Woodbury, NJ 08096  
Main Phone:  (856)782-2884 
Fax #:   (856) 782-5084 
Email:  jmiles@bowmanllp.com 
 
CLAIMS ADMINISTRATOR 
Chris Roselli, Account Mgt/Liability Claims (609-
833-2176) 
Tammy Langsdorf, WC Sup. (609-833-2921) 
Joe Lisciandri, Sup. Property Claims (609-601-3192)  
Qual-Lynx 
100 Decadon Drive 
Egg Harbor Township, NJ  08234 
Main Phone:  (609) 653-8400 
Fax #:   (609) 926-9270 
Email: FIRSTINITIALLASTNAME@qual-lynx.com 

FUND UNDERWRITER 
Ed Cooney, Account Executive 
Conner Strong & Buckelew 
9 Campus Drive, Suite 216 
Parsippany, NJ  07054-4412 
Direct Phone:  (973)-659-6424 
Email: ecooney@connerstrong.com 
 
LOSS CONTROL SERVICES 
Keith Hummel, Safety Director 
Rob Garish, Consultant 
Jacquline Cardenosa, Consultant 
Tom Reilly, Consultant 
Melissa Meccariello, Admin 
J. A. Montgomery Consulting 
P.O. Box 99106 
Camden, NJ  08101 
Toll Free:   (877) 398-3046 
Hummel Office:   (856) 552-6862 
Garish Office:  (856) 552-4650 
Cardenosa Office: (856) 552-6888  
Reilly Office:  (856) 44609205 
Meccariello Office: (856) 479-2070 
Fax #:    (732) 393-8034 
Email: FirstInitialLastname@jamontgomery.com 
 
 
 
 
PROPERTY APPRAISER     
Mel Ngayan, Regional Director 
AssetWorks, LLC 
261 Old York Rd, Suite 305 

mailto:FirstInitialLastName@taa-inc.com
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Jenkintown, PA  19046 
Main Phone:  (800) 876-0363 x1352 
Fax #:   (215) 354-1086 
Email: Melvin.ngayan@assetworks.com 
 
RECORDING SECRETARY 
Kris Kristie 
c/o RPA 
6000 Sagemore Drive, Suite 6203 
PO Box 489 
Marlton, NJ  08053-3900 
Main Phone:   (856) 446-9136 
Email: Kristi_Kristie@RPAdmin.com 
 
SOLICITOR & SUBROGATION ATTORNEY 
David S. DeWeese, Esquire 
The DeWeese Law Firm, P.C. 
3200 Pacific Avenue 
Wildwood, NJ 08260 
Main Phone:  (609) 522-5599 
Fax #:   (609) 522-3003 
Email: david@deweeselawfirm.com  
 
MANAGED CARE 
Karen Beatty, Client Services Manager 
QualCare, Inc 
100 Decadon Drive 
Egg Harbor Township, NJ  08234 
Phone #:                             (609) 365-4999 
Mobile #  (609) 626-1023 
Fax #:   (609) 365-4000 
Email: kbeatty@qual-lynx.com  

 
 
 
CONFLI CT ATTORNEY 
Joseph Nardi, III, Esquire 
360 Haddon Avenue 
Westmont, NJ  08108 
Main Phone:   (856) 894-8900 
Fax #:          (856) 858-4967 
Email:  jnardi@brownconnery.com 
 
TECHNOLOGY RISK SERVICES DIRCTOR 
Jerry Caruso 
Wintsec Consulting, LLC 
504 Rt. 130 N. Suite 110 
Cinnaminson, NJ  08077 
Main Phone:  (856) 786-3500 
Email: Jerry@thecarusos.com 

TREASURER 
Thomas J. Tontarski 
10796 Mallard Point Road 
Chestertown, MD  21620 
Member Billing: 
Thomas Tontarski 
PO Box 197 
Worton, MD  21678-0197 
Toll Free:  (877) 602-8622 
Main Phone:  (410) 778-5719 
Cell:   (609) 744-3597 
Fax #:   (410) 778-8174 
Email: ttontarski@gmail.com 
 
WELLNESS DIRECTOR 
Debby Schiffer 
Targeting Wellness 
4 Fox Hollow Lane 
Sicklerville, NJ  08081 
Main Phone:   (856) 322-1220 
Cell #:     (856) 520-9908 
Email:   debby_schiffer@targetingwellness.com 
 
WEBSITE 
George Joyce 
Joyce Media 
41 Park Drive 
Bridgeton, NJ  08302 
Main Phone:  (856) 455-3722 
Email: info@joycemedia.com 
 
LAW ENFORCEMENT RISK MGMT 
CONSULTANT 
Christopher J. Winter, Sr., CPM 
7 Monarch Court 
Cape May, NJ 08204 
Mobile #  (609) 780-4769 
Email:  Chriswinter1429@gmail.com 
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Travel and Expense Reimbursement Policy 
 

Persons authorized to travel on official business are encouraged to exercise the same care in incurring 
expenses that they would if traveling on personal business at their own expense.  Excessive and unnecessary 
travel and other expenses shall not be approved or reimbursed.  Travel routes should be planned so that 
minimum amounts of travel and expense are involved.  Participants shall be responsible for making their own 
travel arrangements.  Expenditures for official travel are reimbursable if incurred in accordance with these 
guidelines. 
 
I. Conference Registration 

Cost of registration for any conference or seminar shall be paid in advance by the Fund. 

II. Transportation1 
A. Air Travel 

The Fund shall reimburse participants for the full cost of travel by air (if appropriate).  The maximum 
amount reimbursable for air travel shall be the standard fare for travel commencing the day before the 
conference begins and end on the day after the conference ends. 

B. Car Travel 
The Fund shall reimburse participants for the actual costs of all tolls and parking expenses.  In 
addition, the Fund shall reimburse members at the prevailing IRS rate of reimbursement per mile for 
each mile traveled. 

III. Lodging2 
The Fund shall reimburse participants for the cost of lodging at conference rates.  The maximum amounts 
reimbursable for hotel accommodations shall be conference rates for evenings commencing day before the 
conference begins and ending the day after the conference ends.  Expenses for laundry, valet, 
entertainment, room service, and other charges of a similar nature are considered personal charges and 
shall not be reimbursed. 

IV. Meals 
The Fund shall reimburse participants for all meals incurred during the course of travel and while 
attending the conference.  Meal reimbursement is subject to a maximum rate per diem.  Maximum per 
diem is $70.00. 

V. Related Expenses 
The Fund shall reimburse participants for necessary incidental expenses incurred during the course of 
travel.  These shall include airport shuttle services to and from airports; shuttle services to and from hotels 
to airports, portage and parking expenses (if appropriate).  The Fund will reimburse taxi expenses for 
transportation to and from hotels and airports and for transportation to and from conference events only in 
cases where shuttle services are unavailable.  All other taxi expenses are considered personal charges and 
shall not be reimbursed.  

VI. Reimbursement 
Under normal conditions, persons authorized to travel on official business shall provide themselves with 
sufficient funds of their own to cover all current expenses.  To receive reimbursement for travel related 
expenses, participants shall submit all receipts and other evidence of allowable expenses to the Fund’s 
Treasurer with a completed voucher.  The Treasurer shall approve all expenses in accordance with the 
Fund’s guidelines. 

                                                 
1 Maximum expenses for both transportation and hotel lodging expenses shall not exceed the combined total cost of 
standard airfare and lodging at conference rates. 
2 See 1. 



GLOUCESTER, SALEM, CUMBERLAND 
COUNTIES MUNICIPAL 

JOINT INSURANCE FUND 
Administrative Policies & Procedures 

 
Date Adopted: September 26, 2005 

  
POLICY: Conference Attendance 
PURPOSE:   To Establish a Protocol for Attendance at Various Training Conferences 
 

***************************************************** 
It is the practice of the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance 
Fund (TRICO JIF) to encourage the further education of its members in Risk Management 
issues by providing a limited number of Fund Commissioners an opportunity to attend 
various industry conferences during a Fund Year.  These conferences include those offered 
by Public Risk Management Association (PRIMA) and the Association of Government Risk 
Insurance Pools (AGRIP). 
Because the Fund affords a limited number of Fund Commissioners an opportunity to attend 
these conferences, and it is possible that more Commissioners may wish to attend a 
conference than positions are available, it is important that the Fund have a procedure 
establishing clear guidelines and preferences for Commissioner attendance.  Each fall, the 
Finance Committee, with input from Strategic Planning, shall prepare the annual Conference 
budget and set forth the number of available openings for conference attendance the 
following year.  Fund Commissioners are eligible to attend either the annual PRIMA 
Conference or one AGRIP Conference annually. 

ANNUAL PRIMA CONFERENCE 
The following procedure shall be followed in determining the Fund Commissioners who 
will attend the Annual PRIMA Conference: 

1. Executive Committee Members – At the beginning of each year, the 
Executive Director’s office shall notify members of the Executive 
Committee of the opportunity to attend the Annual PRIMA Conference.  
Members shall be given a deadline to respond.  Attendees will be 
determined based upon their date of response on a first come first served 
basis. 

2. Alternate Executive Committee Members - If after the deadline has 
passed, additional positions remain open, an invitation shall be extended 
to the Executive Committee Alternates.  Responses to the invitations 
must be received no later than February 1st.  Attendees will be 
determined based upon their date of response on a first come first served 
basis. 
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3. Fund Commissioners - In the event that positions to attend the Annual 
PRIMA Conference remain open after invitations have been extended to 
the Executive Committee members and Alternates, the Executive 
Director’s Office shall announce at the February Executive Committee 
meeting the opportunity for remaining Fund Commissioners to attend the 
conference with a response deadline of March 1st.  Attendees will be 
determined based upon their date of response on a first come first served 
basis. 

No additional announcements regarding opportunities to attend the annual PRIMA 
Conference shall be made after the February Executive Committee meeting. 
Any Fund Commissioner who attends the annual PRIMA Conference will be 
ineligible to attend additional conferences for the remainder of the Fund Year. 

 

AGRIP CONFERENCE 
Fund Commissioners are eligible to attend either the annual PRIMA Conference or one 
AGRIP Conference annually. 
The following procedure shall be followed in determining the Fund Commissioners eligible 
to attend any of the AGRIP Conferences. 

1. In January of each year the Executive Director’s office shall notify 
members of the Executive Committee and Alternate Executive 
Committee members of the AGRIP Conference schedule for the coming 
Fund Year.  They will be asked to notify the Executive Director’s office 
of their interest in attending any one of the conferences.  If more than 
one conference is requested, preference must be indicated by the 
individual. 

2. The Executive Director’s office shall keep track of the date of, number 
of, and specific AGRIP conference that the individual wishes to attend 
along with the date they responded. 

3. In the event that more individuals ask to attend a conference than 
positions available, priority shall be given in the following order: 

· Fund Chair 
· Fund Secretary 
· Executive Committee members in their order of succession 
· Alternate Executive Committee members in their order of 

succession 
4. In the event that the February 1st deadline to register for the Spring 

AGRIP Conference passes, and all positions are not filled, then unfilled 
positions will be made available for attendance at the PRIMA 
conference. 
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CONFERENCE REIMBURSEMENT GUIDELINES 
1. Each attendee at a PRIMA or AGRIP conference shall be eligible for up 

to $2,0001 in reimbursable expenses.  Reimbursable expenses are defined 
in the Fund’s Travel & Reimbursement Policy adopted by the Fund at its 
Annual Reorganization meeting. 

2. Prior to receiving a final reimbursement from the Fund, attendees at each 
conference shall provide the membership, at the next Executive 
Committee meeting following their return, with a summary report of the 
seminars they attended.  Any written materials that the attendee brings 
from the conference shall be made available to the Executive Director’s 
office for copying and distribution to any Fund Commissioner upon their 
request. 

 
 
 
1 As recommended by the Strategic Planning Committee at their meeting of May 17, 2007 and accepted by the Executive 
Committee at the June 25, 2007 meeting. 
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